Board of Trustees
O h i o

U n i v e r s i t y

Athens, Ohio

Agenda

January 14, 15, 2021

BOARD ACTIVITIES
Ohio University, Online
Activity & Committee Meeting Schedule
January 14, 15, 2021
Thursday, January 14, 2021
8:00 am

Executive Session

12:00pm

Break

1:00 pm

Governance and Compensation Committee

1:30 pm

Academics and Student Success Committee

3:30 pm

Conclude

Friday, January 15th, 2021
8:00 am

Resources, Facilities, and Affordability Committee

11:00am

Audit and Risk Management Committee

11:30am

Main Board Meeting

12:45pm

Media Availability

Bylaws of the Ohio University Board of Trustees
Revised August 22, 2017
Revised March 17, 2017
Revised August 27, 2015
Revised August 28, 2014
Revised April 19, 2013
Revised September 6, 2012
Revised April 24, 2011
Revised February 10, 2010
Revised January 23, 2009
Revised February 8, 2008
Revised December 17, 2004
Revised September 20, 2002
Revised June 23, 1990
Revised July 14, 1989
Article I. Corporate Authority and Bylaws
Section 1. The Board of Trustees of the Ohio University, a body corporate and politic,
hereby adopts these Bylaws for the purpose of governing its activities in accordance with
Chapter 3337 of the Ohio Revised Code.
Section 2. No Bylaws shall be enacted, amended, or repealed, except by a vote of a majority
of the members (5 votes) of the Board authorized to vote, and then only after thirty (30) days
notice of a proposed change has been given to all members.
Section 3. The Board shall comprise nine Trustees and two student Trustees, all appointed
by the governor of the State of Ohio in accordance with Section 3337.01 of the Ohio
Revised Code. The Board shall also include two national Trustees and the chair of the Ohio
University Alumni Association Board of Directors or his or her designee. One national
Trustee shall be appointed by the Board for a term of one year beginning on July 1, 2010.

One national Trustee shall be appointed by the Board for a term of three years beginning
on July 1, 2010. Thereafter, both national Trustees shall serve terms of three years.
Section 4. The nine Trustees appointed by the Governor shall hold voting privileges. The
two student trustees, the two national trustees and the chair of the Ohio University Alumni
Association Board of Directors may not vote on Board matters but their opinions and advice
will be actively solicited and welcomed in Board deliberations.
Article II. Officers of the Board
Section 1. Officers of the Board shall be as follows:
(a) Chair
(b) Vice-Chair
(c) Secretary
(d) Treasurer

Section 2. The Chair shall preside at all meetings of the Board, and unless otherwise directed
by the Board, shall have the authority to appoint members of and to fill vacancies on all
standing and special committees. He or she shall serve as Chair of the Executive Committee.
Subject to these Bylaws, he or she shall fix the date and time of all regular, special, and
emergency meetings, and perform such other duties as may be pertinent to the office of the
Chair.
Section 3. The Vice-Chair, in the absence or incapacity of the Chair, shall assume the
duties and obligations of the Chair.
Section 4. The Secretary shall keep minutes of all Board meetings and shall promptly
distribute copies to all Board members. He or she shall be responsible for the orderly
preservation of all records pertaining to Board business, and shall perform all other
duties customary to the office or assigned by the Chair or by Board action.

Section 5. The Treasurer shall be responsible for the fiscal management of the University,
including supporting budget preparation, the preparation of all officially required financial
reports, management of investments, coordination of audits with auditors, including federal
and state auditors, overseeing relationships with financial reporting agencies, and all other
financial responsibilities generally or specifically assigned by the Board or the President.
Article III. Election of Officers
Section 1. The Chair, Vice-Chair, Secretary, and Treasurer shall be elected annually by
the Board.
Section 2. The Chair and Vice-Chair shall each serve for one year and shall be eligible for
re-election to their respective offices. The Secretary and the Treasurer shall be eligible for
annual election to these offices without a yearly limitation.
Section 3. In the event of a vacancy in an Officer position, the Board shall elect a successor
from among its members to serve the remainder of the vacant term.
Article IV. The President and Presidential Duties
Section 1. On the basis of mutual good faith and any contractual relationship pointing
to continuous service, the President of the University shall be elected from year to year
subject to the terms of his or her employment agreement.
Section 2. The President shall attend all meetings of the Board and shall, in an advisory
capacity, have a voice in its deliberations. He or she shall have the authority to initiate any
subject at Board meetings.
Section 3. The President shall be responsible to the Board for the administration
and discipline of the University.
Article V. Meetings
Section 1. Regular Meetings. The Board shall hold no fewer than five (5) regular meetings a
year, with the date and time fixed in accordance with the provisions of Article II. Section 2.

Section 2. Special and Emergency Meetings. Special and emergency meetings may be held
upon the call of the Chair or upon the written request of three (3) Board members to the
Secretary.
Section 3. Notice of Meetings. The Secretary shall notify all Board members and the
President at least five days in advance of all regular and special meetings and at least one day
in advance of all emergency meetings. Public notice of all meetings shall be given in
accordance with the requirements of Revised Code Section 121.22. Any person may
determine the time and place of all regularly scheduled meetings and the time, place, and
purpose of all special meetings by contacting University Communications and Marketing or
on the internet at http://www.ohio.edu/trustees/.
Section 4. Attendance. It shall be the policy of the Board to require full attendance at all
meetings of the Board and committees in accordance with Revised Code Section 3.17.
Excuses for absence from meetings shall be communicated to the Secretary at least two (2)
days before meetings. Persistent unreasonable absences in violation of Ohio law shall be
cause, at the pleasure of the Chair, for reporting such delinquency to the appropriate
authority of the State of Ohio.
Section 5. Quorum and Voting. Five Trustees appointed by the Governor, (the “Voting
Trustees”) shall constitute a quorum for the conduct of the ordinary business of the
Board. An affirmative vote of six Voting Trustees shall be necessary to elect or remove a
President and an affirmative vote of five Voting Trustees shall be necessary to adopt any
other resolution or action of the Board.
Section 6. Agenda. The Secretary shall consult with the chairs of the Standing Committees
and then prepare a proposed agenda for each Regular Meeting. The proposed agenda shall
be delivered to the President for his or her review and then to the Chair of the Board for
final approval.
Article VI. Standing and Special Committees
Section 1. Standing Committees of the Board, consisting of no fewer than three (3)
members each, shall be appointed annually or for longer terms by the Chair of the Board,

and each Standing Committee shall consider and make recommendations for action by the
Board on the various policy matters enumerated below as follows:
1) Academics and Student Success
a. Responsibilities will include the academic plan; enrollment management;
student affairs and life; intercollegiate athletics; diversity; research and
technology transfer policies and activities; information technology;
communications and marketing; academic appointments; promotion and
tenure policies and procedures; academic program reviews; and awarding of
degrees. Responsibilities also include providing oversight for educational
quality and engagement, student success by reviewing programs, accreditation,
and efforts to create a culture of continuous improvement in student
outcomes. The Committee will also review metrics for and evidence of quality,
success, and affordability to inform Board decisions regarding governance,
policy and strategy.
2) Audit and Risk Management
a. Responsibilities will include the oversight of the internal audit functions,
annual or other periodic audits of financial operations, the recommendation of
the appointment of an external audit firm to the Board of Trustees, the receipt
of the reports of the internal auditor and the external audit firm, and the
university’s accountability and compliance procedures. Responsibilities also
include assessing and reporting to the Board of Trustees respecting enterprise
risks relating to the long-term fulfillment of the University’s teaching, research,
and service mission, including but not limited to risks regarding safety,
preservation of property, University and Board policies, fiscal integrity,
strategic plans, and the necessary and proper conduct of the University’s
business and affairs.
3) Governance and Compensation
a. Responsibilities will include the recommendation of general governance
policies and procedures, the nomination of Board officers and recommendation
of candidates for future trustees and national trustees. At the last meeting in
each fiscal year, the Committee shall review these Bylaws to determine whether
any changes are appropriate and shall recommend any such changes to the
Board of Trustees. Responsibilities also include assisting and making
recommendations to the Board of Trustees respecting human resources and
executive compensation programs and strategy for senior leadership positions.
The Committee will also report to the Board respecting the effectiveness of

executive compensation, benefits, performance management; and the
Committee may further report to the Board on these issues as they relate to
other University compensation and human resources plans. The Committee is
also responsible for the oversight of Affiliated Entities.
4) Resources, Facilities and Affordability
a. Responsibilities will include financial operations; business, organization and
practices; university advancement; relations with local, state, and federal
legislative and administrative agencies; recommending of the schedule of
tuition and fees; borrowing of funds (internal and external); naming, location,
planning, construction, and maintenance and renovation of University facilities
and grounds; the purchase, sale and lease of lands and buildings; reviewing and
monitoring of all investments including the endowment; contract oversight on
public utilities and other large contracts; and recommending of investment
policy, advising the Board on investments and appointment of investment
advisors to ensure compliance with Revised Code Section 3345.05.
Responsibilities also include monitoring tuition, state appropriations,
endowments, and annual giving; and overseeing efforts to maintain the
University’s fiscal strength in order to improve student affordability and the
quality of education.
Section 2. The Executive Committee shall be made up of the Chair and Vice Chair of the
Board of Trustees and the Chairs of University Academics and Student Success, and the
University Resources, Facilities, and Affordability Committees and have broad powers to act
in all matters not deemed by the Chair of the Board and the President of the University as of
importance to command the immediate attention of the entire Board. All actions of the
Executive Committee shall be subject to approval by the Board, except those wherein the
Board has delegated to the Executive Committee or the President full power to act for the
Board.
Section 3. Special committees may be appointed by the Chair of the Board as the
Board may deem necessary.
Section 4. The Chair of the Board and the President shall be ex-officio non-voting members
of all Standing Committees and Special Committees.
Article VII. Parliamentary Authority

Section 1. When not in conflict with any of the provisions of these Bylaws, the Robert’s
Rules of Order Newly Revised shall govern the proceedings of the Board.

AGENDA
Board of Trustees Meeting
Ohio University, Athens, OH
Thursday and Friday, January 14, 15, 2020, 8:00am
Roll Call
Approval of Agenda
Tab 3 - Approval of Minutes: Board of Trustees’ Meeting of October, 2020
Comments from the Chair of the Board of Trustees
Committees
•
•
•
•

Governance and Compensation Committee – Tab 6
Academics and Student Success Committee – Tab 9
Resources, Facilities, and Affordability Committee – Tab 18
Audit and Risk Management Committee – Tab 33

Consent Agenda
Any trustee may request, in advance of action on the consent agenda, that any matter set out in this consent
agenda be removed and placed on the regular agenda for discussion and action.
All matters listed within the Consent Agenda have been distributed to each member of the Ohio University
Board of Trustees for reading and study, are considered to be routine, and will be enacted by one motion of
the Board with no separate discussion.
Tab 11: CONSENT AGENDA RESOLUTION Completion Plan
Tab 12: CONSENT AGENDA RESOLUTION: Emeriti
Tab 13: CONSENT AGENDA RESOLUTION: Name Change A&S Classics and World
Religions
Tab 14: CONSENT AGENDA RESOLUTION: New Program A&S Environmental Science &
Sustainability
Tab 15: CONSENT AGENDA RESOLUTION: Program Suspensions
Tab 16: CONSENT AGENDA RESOLUTION: Program Review
Tab 29: CONSENT AGENDA RESOLUTION: FY20 Efficiency Report
Tab 30: CONSENT AGENDA RESOLUTION: HRTC Renaming (HCOM)
Tab 4 - Report from the President
Unfinished Business
New Business

Communications, Petitions, and Memorials
Announcement of Next Stated Meeting Date
Adjournment

AGENDA
Governance and Compensation Committee Meeting
Ohio University – Athens, OH
Thursday, January 14, 2021 – 1:00pm
Tab 7: Retirement Plans Update – Vendor Selection / Reduction
Board Evaluation
Information Items
Tab 8: Affiliated Entities

AGENDA
Academics and Student Success Committee
Ohio University – Athens, OH
Thursday, January 14, 2021 – 1:30pm
Academic Strategy

Tab 10: Academic Strategy & Planning
Scholarship Leveraging
University Ranking

Consent Agenda & Program Items
Tab 11: CONSENT AGENDA RESOLUTION Completion Plan
Tab 12: CONSENT AGENDA RESOLUTION Emeriti
Tab 13: CONSENT AGENDA RESOLUTION Name Change A&S Classics and World
Religions
Tab 14: CONSENT AGENDA RESOLUTION New Program A&S Environmental Science
& Sustainability
Tab 15: CONSENT AGENDA RESOLUTION Program Suspensions
Tab 16: CONSENT AGENDA RESOLUTION Program Review
Standing Reports and Updates
Tab 17: Remediation Report 2020

AGENDA
Resources, Facilities, and Affordability Committee
Ohio University – Athens, OH
Friday, January 15, 2021 – 8:00am
Tab 18: Finance and Treasury Update
Tab 19: RESOLUTION: Graduate Fees
Tab 20: Russ LLC Update
Tab 21: OUF Spending Policy Update
Tab 22: RESOLUTION: OU & OUF MOU
Tab 23: Real Estate & Property Disposition Update
Tab 24: RESOLUTION: 66 University Terrace Purchase Price
Tab 25: RESOLUTION: 66 University Terrace Water Line Easement
Tab 26: RESOLUTION: OUE Belmont Sewer Reroute Easement
Tab 27: RESOLUTION: Hanging Rock Acreage
Tab 28: RESOLUTION: OUZ National Gas & Oil Pipeline Easement
Tab 29: CONSENT RESOLUTION: FY20 Efficiency Report
Tab 30: CONSENT RESOLUTION: HRTC Renaming (HCOM)
Information Items
Tab 31: Financial Narrative Update
Tab 32: Facility Projects Update

AGENDA
Audit and Risk Management Committee
Ohio University – Athens, OH
Friday, January, 2021 – 11:00am
Tab 34: CAE Update
Information Item
Tab 35: ERM Update
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Ohio University Board of Trustees
Meeting of the Board of Trustees
Thursday, October 8, 2020
Virtual Meeting/Retreat - Online
Chair Janelle Coleman called the June Meeting of the Ohio University Board of Trustees to
order at 8:04am.
Board Secretary David Moore called roll.

Roll Call

Present: Chair Janelle Coleman; Vice Chair Cooper, Trustees Steve Casciani, Matthew Evans,
David Scholl, Eileen Sheil, Diane Smullen, Peggy Viehweger; National Trustee Anna Harvey
and Eilenn Sheil; Alumni Representative Jeff Laturell; Student Trustees Ellen Gill and Justin
Kelley; President Duane Nellis, and Board Secretary David Moore.
Absent: Trustee Lorrie Platt
Report from Chair
Chair Coleman welcomed everyone and congratulated everyone for a successful online
Homecoming week.
Approval of Agenda
Chair Coleman asked to approve the agenda for the October 2020 Meeting of the Board of
Trustees; Trustee Casciani moved to approve the agenda; Trustee Cooper seconded; Chair
Coleman called for a vote; with all in favor, the agenda was approved.
Approval of Minutes
Chair Coleman asked to approve the minutes of the August 2020 meeting of the Board of
Trustees; Trustee Evans moved to approve the minutes; Trustee Cooper seconded; Chair
Coleman called for a vote; with all in favor, the minutes were approved.
Chair Coleman reviewed the agenda for the day.
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Executive Session
Chair Coleman stated that the Board needed to move into Executive Session for the purpose
of discussing compensation of public employees; to discuss with our legal counsel pending or
imminent court action; and to discuss collective bargaining matters. Trustee Smullen moved
the committee; Trustee Casciani seconded the motion; Chair Coleman asked for a roll call
vote; Secretary Moore called the roll; The motion passed unanimously at 8:05am. Chair
Coleman announced that the Board moved into Executive Session and that the public video
stream will resume upon moving out of Executive Session.
At 9:48am Chair Coleman called for a motion to exit Executive Session. Trustee Scholl
moved; the committee Trustee Evans seconded the motion; Chair Coleman asked for a roll call
vote; Secretary Moore called the roll; the motion passed unanimously. The public video stream
resumed.
Chair Coleman welcomed everyone back and stated that the Board would proceed to the
subcommittees and for expediency the Board would vote on resolutions immediately
following the conclusion of each subcommittee.
Chair Coleman asked Trustee Evans to conduct the Governance and Compensation
Committee.
Governance and Compensation Committee
Thursday, October 8, 2020

Present were the members of the Committee, Chair Evans; Trustees Scholl, Sheil and
Viehweger; Student Trustee Gill-Franks;. Also present were Board Chair Coleman; Trustees
Casciani, Cooper, Smullen, Kelley; Harvey, Laturell; President Nellis; Executive Vice President
and Provost Sayrs; Secretary to the Board Moore; Senior Vice President for Finance and
Administration and Treasurer to the Board Shaffer; and General Counsel Bennett.
Committee Chair Evans called the meeting together at 9:53am. Trustee Evans reminded the
Board that the members of the Governance and Compensation Committee are Trustees
Casciani, Gill, Platt, Scholl, Sheil, Viehweger, and himself.
“Each year the state requires the Board to have Ethics Training. I’d like to invite our General
Counsel, Stacey Bennett to lead is in the training.
General Counsel presented ethics rules and expectations of the Board.
Trustee Evans concluded the meeting at 10:16 a.m.
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Chair Coleman thanked the Committee and call for a brief break upon return Chair Coleman
asked Committee Chair Viehweger to conduct the Academics and Student Success
Committee.
Academics and Student Success Committee
Thursday, October 8, 2020
Committee Chair Viehweger called the meeting to order at .m. 10:30am
Present:
Committee members: Trustees Viehweger, Cooper, Harvey, Gill-Franks, Laturell, and
Scholl
Other members: Trustees Coleman, Casciani, Sheil, Smullen, Evans, and Kelley.

Also in attendance: Treasurer Deborah Shaffer, and Secretary David Moore, President
M. Duane Nellis and Executive Vice President and Provost Elizabeth Sayrs, and Faculty
Senate representative Dr. Ben Bates.
Academic Quality (Tab 9; pg 166 of the October 2020 agenda)
CHSP Spotlight: Community Engagement Investments:
Dean of the College of Health Sciences and Professions Randy Leite presented
information about the college’s community engagement initiatives, as well as
their impact and models for collaboration. Rick Hodges, Tracy Plouck and
Rebecca Miller provided additional information on the Healthcare Alliance,
state and community partners, school-based health collaboration, utilized
resources, mental health and addiction services, grant opportunities, workforce
development, community substance abuse prevention programs, and agefriendly initiatives.
Chairman Viehweger thanked the group for their presentation. She
commended their cohesive strategy. Trustee Evans thanked Dean Leite for the
college’s community outreach. Trustee Coleman emphasized the importance
of student engagement and thanked Dean Leite for the college efforts. She
asked about the origin of the aging programs and how the college intends to
promote the efforts. Dean Leite provided an explanation about the degree
program focus and added that community partners will be asked to assist with
promotion. Trustee Scholl thanked Dean Leite for the positive college culture
he has cultivated. He asked about the business and community partnerships
and their affiliation with OHIO. Dean Leite stated there were no legal
5

affiliations with the partners. Trustee Harvey thanked Dean Leite for the
collaborative model that could be implemented across the university. Dean
Leite recognized the hard work and dedication of his team. Trustee Cooper
asked for information on online programs. Dean Leite provided a history and
future growth plans for the college online education.
Academic Initiatives and Instruction Innovation:
Strategic Framework: Amplify Research and Creative Activity (Tab 10; pg 190 of the
October 2020 agenda):
Chief Strategy and Innovation Officer Brad Cohen provided a presentation on
the strategic framework related to research. Vice President for Research and
Creative Activity and Dean of the Graduate College Joe Shields shared
highlights about OHIO’s current and future research endeavors, scholarly
activity, faculty and student experiential learning, corporate and community
partnerships, workshops, COVID-19 safety practices for research, and next
steps for OHIO research support.
Chairman Viehweger asked for questions or comments. Trustee Cooper asked
if there was opportunity for research collaboration with the Voinovich School
and Dr. Shields confirmed.
COVID-19 Public Dashboard (Tab 11; pg 207 of the October 2020 agenda):
Associate Provost for Institutional Research and Effectiveness Loralyn Taylor
and Special Assistant to the President for Public Health Operations Gillian Ice
provided a brief overview of the dashboard. Dr. Ice gave an update on OHIO
COVID-19 health practices and procedures. She explained the need and use of
the dashboard for leadership decisions.
Chairman Viehweger asked for data on time for test results. Dr. Ice responded
with data on testing products, time-period for results, and asymptomatic
testing. Trustee Scholl asked about recovery rates, and Dr. Ice responded
recovery is within two weeks. Trustee Coleman asked for additional
information on on-campus student positive test results. The group discussed
potential for increase/decrease in positive cases. Trustee Cooper asked if
students are required to report for testing and provide results, and Dr. Ice
confirmed. Trustee Evans asked about hospitalization rates and changes to
these data. Dr. Ice provided detail on hospitalization rates for Athens County.
The group discussed factors that could influence future decisions for OHIO.
Trustee Evans asked if a total number of students on-campus and off-campus,
and Dr. Ice responded that it is difficult to determine but estimated around
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seven to ten thousand students. Trustee Coleman asked about daily positive
test result reports, and Dr. Ice gave an explanation. Trustee Cooper asked for
more information on the quarantine/isolation process and plans for improving
the process. Dr. Ice clarified the Health Department is working to improve
practice and staffing for contact tracing. Trustee Evans asked if information at
peer institutions and their community impact has been reviewed. Dr. Ice
stated that she could investigate available information. Trustee Evans asked for
details the OHIO COVID-19 process and reporting. Dr. Ice provided the
timeline and process.
Accreditation Update – HLC Criterion 5 (Tab 12; pg 210 of the October 2020
agenda)
Associate Provost for Institutional Research and Effectiveness Loralyn
Taylor provided documents in advance to the Board of Trustees. Dr. Taylor
stated that core component A is a new component for accreditation.
Chairman Viehweger emphasized that core component A would need to be
implemented within the board meetings.
Standing Reports and Updates:
Community Standards and Student Responsibility Update (Tab 13; pg 224 of the
October 2020 agenda):
Director of Community Standards and Student Responsibility Taylor
Tackett provided an overview of the community standards process, conduct
trends, and COVID-19 case capacity.
Chairman Viehweger asked about practices to deter large on-campus and offcampus gatherings. Mr. Tackett explained proactive efforts to deter group
activities. Trustee Evans asked about jurisdiction to manage student activities,
and Mr. Tackett confirmed their office did have authority. Trustee GillFranks asked for the procedure for student infraction of COVID-19 review
procedures. Mr. Tackett explained violations, decisions, the appeal process
and fees and fines.
Enrollment Update – Fall 2020 (Tab 14; pg 237 of the October 2020 agenda)
Interim Vice Provost of Enrollment Management Candice Boeninger
provided a presentation on fall enrollment which included scenarios modeled
by the Strategic Executive Enrollment Committee, landscape data (national
and state), initiatives impacting fall 2020 enrollment, COVID-19 response
initiatives, total university enrollments, fall census, including Athens first year
7

students, graduation rates, regional campus enrollment, undergraduate online
programs, Athens graduate enrollments, HCOM enrollments, and a change
analysis. She reviewed the continuing enrollment initiatives, the OHIO
Guarantee plus graduation program, and the marketing campaign.
Chairman Viehweger inquired about the scholarship funds distribution, and
Ms. Boeninger explained the student groups that received scholarships. The
group discussed the funds spent and increase to enrollment. Trustee Cooper
asked for an explanation of the term leveraging scholarships. Ms. Boeninger
explained the scholarship plan. Trustee Evans asked about the marketing
campaign and the timeline for release, and Ms. Boeninger responded that
some materials have been distributed and additional new materials will be sent
very soon.
Consent Agenda & Program Items:
Consent Review of Centers and Institutes (Tab 15; pg 238 of the October 2020
agenda):
Consent Emeriti (Tab 16; pg 265 of the October 2020 agenda)
Consent Name Change Voinovich School (Tab 17; pg 267 of the October 2020
agenda)
Consent Program Review – Education Studies (Tab 18; pg 272 of the October 2020
agenda)
Chairman Viehweger asked if there were remaining questions related to the consent
resolutions and, hearing none, asked for a motion to approve. Trustee Scholl moved,
and Trustee Cooper seconded, all the trustees approved the motion. The consent
resolutions were carried forward to the Board of Trustees for consideration.
Consent Agenda:
Trustee Coleman reviewed the list of voting members and the consent agenda items.
Trustee Coleman asked if there were remaining questions related to the consent
resolutions and, hearing none, asked for a motion to approve the consent agenda
resolutions. Trustee Evans moved, Trustee Casciani seconded, all the trustees
approved the motion.
There being no further business, Trustee Viehweger adjourned the meeting at 1:08
p.m.
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Chair Coleman thanked the Committee.
Chair Coleman stated, “The Academics Committee is the only Committee that has Consent
Agenda Items this meeting so let’s go ahead and vote on those. The Board has the Consent
Agenda before us for a vote. As a reminder only the following Trustees cast votes (Casciani,
Cooper, Evans Platt, Scholl, Smullen, Viehweger, and myself).”
Items on the Consent agenda are:
Tab 15 (October 2020 Agenda): CONSENT AGENDA RESOLUTION
Reviews of Centers & Institutes
Tab 16 (October 2020 Agenda):: CONSENT AGENDA RESOLUTION
Emeriti
Tab 17 (October 2020 Agenda):: CONSENT AGENDA RESOLUTION
Name Change Voinovich School
Tab 18 (October 2020 Agenda):: CONSENT AGENDA RESOLUTION
Program Reviews – Educational Studies

Chair Coleman called for a motion to approved the Consent Agenda Resolutions;
Trustee Evans moved the committee; Trustee Casciani provided a second; Chair
Coleman called for a vote; the motion passed unanimously.
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REVIEW OF CENTERS AND INSTITUTES
RESOLUTION 2020 – 3873
WHEREAS, the continued review of academic programs is essential to the maintenance of
quality within an educational institution; and
WHEREAS, Ohio University has had for many years a rigorous program of internal review;
and
WHEREAS, the reviews are conducted in accordance with the provisions of University
Policy 01.015 Establishment and Review of Centers and Institutes.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio University
accepts the 2019-2020 Review of Centers and Institutes, which recommends continuation of
three (3) centers/institutes, a one-year extension for one (1) institute, shifting of one (1)
institute to the Academic Review, and the discontinuation of one (1) center as follows:

Unit
A&S
EDU
EDU
COMM

Center/Institute
Astrophysical Institute

Recommendation
Continue

The Edward Stevens Center for the Study and
Development of Literacy and Language
Center for Clinical Practice in Education
Institute for International Journalism

A&S

African American Research and Service Institute

EDU

Center for Higher Education

Continue
Continue
1-year Extension
Move to Academic Review
Discontinuation
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FACULTY AND ADMINISTRATIVE EMERITI AWARDS
RESOLUTION 2020 – 3874
WHEREAS, the following individuals have rendered dedicated and outstanding service to
Ohio University, and
WHEREAS, their colleagues and supervisors have recommended action to recognize their
service.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves
emeriti status for the following individuals upon their retirement from Ohio University.

Name

Unit

James A. Andrews

College of Arts and
Sciences
Heritage College of
Osteopathic Medicine
College of Health Sciences
and Professions
Scripps College of
Communication

Peter A. Bell
Lorna Jean Edmonds
Marcia J. Nighswander

11

Years
Svc.
32

Title
Associate Professor Emeritus of Classics

23

Assistant Dean Emeritus

7

Professor Emerita of Global Health

25

Professor Emerita of Visual
Communication

COLLEGE NAME CHANGE
VOINOVICH SCHOOL OF LEADERSHIP AND PUBLIC AFFAIRS
RESOLUTION 2020 – 3875
WHEREAS, the George V. Voinovich School of Leadership and Public Affairs has been
focused on its growing reputation for state and regional public service through its work with
government, nonprofit and business partnerships and professional education and leadership,
and
WHEREAS, the Advisory Board of the college has unanimously recommended the renaming
of the college.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the George V. Voinovich School of Leadership and Public Affairs be renamed the
George V. Voinovich School of Leadership and Public Service effective July 1, 2021.
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MAJOR, DEGREE, AND COLLEGE PROGRAM REVIEWS
RESOLUTION 2020 – 3876
WHEREAS, the continuous review of academic programs is essential to the maintenance of
quality within an educational institution; and
WHEREAS, Ohio University has had for many years a rigorous program of internal review;
and
WHEREAS, the Higher Learning Commission through its Criterion 4A requires, “The
institution maintains a practice of regular program reviews.”
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio University
hereby accepts the program review for the following program:
Patton College of Education
• Educational Studies
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Chair Coleman stated that the Board’s activity for October 8th had come to a close and the
that the Board would recommence on October 9th at 8:00am. The meeting was adjourned at
1:09pm.
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Ohio University Board of Trustees
Meeting of the Board of Trustees
Tuesday, October 9, 2020
Virtual Meeting - Online
Chair Coleman called the meeting together at 8:05 am.
Roll Call
Chair Coleman asked Secretary Moore to call the roll. Secretary Moore announced that all
were present and that there was a quorum of voting trustees.
Present: Chair Janelle Coleman; Vice Chair Cooper, Trustees Matthew Evans, David Scholl,
Eileen Sheil, Diane Smullen, Peggy Viehweger; National Trustee Anna Harvey and Eilenn
Sheil; Alumni Representative Jeff Laturell; Student Trustees Ellen Gill and Justin Kelley;
President Duane Nellis, and Board Secretary David Moore.
Absent: Trustees Lorrie Platt and Steve Casciani
Chair Coleman welcomed everyone to day two of the October 2020 Ohio University Board of
Trustees Meeting
Chair Coleman asked Committee Chair Smullen to proceed with the Resources, Facilities, and
Affordability Committee
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Ohio University Board of Trustees
Resources, Facilities and Affordability Committee
October 9, 2020
Committee Chair Smullen called the meeting to order at 8:06am. Committee members
present included Trustee Evans, National Trustee Sheil, Student Trustee Kelley, Other board
members present included Chair Coleman, Vice Chair Cooper, Trustee Scholl, Trustee
Viehweger, Student Trustee Gill Frank, Alumni Association Representative Laturell, National
Trustee Harvey, Secretary Moore, and President Nellis. Faculty Representative to the
Committee, Clowe was also in attendance.
l FY20 Year-end and FY21 University Budget
Senior Vice President for Finance and Administration Deb Shaffer announced that the FY21
Budget Book has been finalized and is available on the Finance website along with the Budget
Books and Audited Financial Statements from past years.
FY20 Year-end: The FY20 audited financial statements are being finalized and will be
presented on Monday, October 12, to the Audit Committee at a special meeting convened to
review the draft statements with Crowe LLP, the University’s new external auditors. The
FY20 year-end actuals reflect a $20.5M use of reserves versus the $32.0M forecast shared at the
August Board meeting, with conservative final quarter forecasts from units being the primary
driver for the change partially driven by reduced non-personnel spend due to COVID.
Fall 2020 Enrollments and FY21 Revenue Forecast: SVP Shaffer shared the slide prepared at
the request of Trustees at the August retreat which compared the current (FY21 budgeted and
multi-year) SEEC enrollments with the assumptions that had been used as the basis for the
multi-year budget strategy which the Board approved in June 2019 that projected the use of
$65M of reserves through FY23. Management has again updated that same schedule to overlay
Actual Fall 2020 enrollments (with projected compounded impacts on future years). The
actual Fall 2020 enrollments and respective tuition and fee impacts yield revenues higher than
FY21 budget in Athens Undergraduate (UG), Regional, and Graduate enrollments. UG
eLearning enrollments were less than FY21 Budget. While it was shared in the Academics
committee enrollment presentation that Fall 2020 new first-year students exceeded the SEEC
projection by more than 300, the total Athens UG census headcounts exceeded budget by 760
students. As incremental enrollments were offset by incremental investments in financial aid,
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the net tuition impact is slightly under $1M. Trustee Viehweger voiced concern about the
success of the targeted aid released in August intended to assist families and increase
enrollments, noting the University’s investment in aid continues to escalate and our
enrollments continue to decline.
SVP Shaffer noted the $25.7M reduction in the FY21 forecast for tuition and fees (from the
budgeted $345.7M to the updated forecast of $320M) is primarily attributed to the impact of
the Fall phased reopening on Room and Board revenues.
COVID Update: SVP Shaffer reviewed current financial impacts from COVID, summarizing
the respective incremental expenses, lost revenues, and external funding support currently
identified to help mitigate the impacts. The impact of the pandemic on the University budget
is a moving target as the University continues to respond to the evolution of the pandemic and
CDC, State, Federal, and Public Health recommendations. Financial impacts presented are
estimated through December 31, 2020 only (with the exception of SSI, which includes the
reduction for the full FY21 as communicated by the Ohio Department of Higher Education).
As there is greater clarity on the operating plan and testing strategy for the Spring semester, we
will update this analysis to report on further projected impacts. Funding support from state
and federal CARES Act monies, FEMA, and insurance claims through the IUC pooled
coverage will all offset financial losses. Several units within Finance and Administration are
working together to ensure that all financial impacts from the pandemic are coded correctly in
our financial systems so that we can accurately report and maximize any opportunities for
reimbursements. This includes coordination with all areas of the University. The AVP
Finance is coordinating with the IUC Insurance Consortium, who has hired a forensic
accountant to review all claims detail from the IUC institutions. The IUC Insurance
Consortium will coordinate claims on behalf of the IUC schools (which includes all publics in
Ohio except The Ohio State University).
In response to Trustees’ questions SVP Shaffer added that we believe our assumptions for
recovery are conservative as new support continues to be identified at the State and Federal
levels, such as Governor DeWine’s recognition of mental health initiatives. Estimates for
insurance recovery are not built into the FY21 budget as we work with the IUC on coverage
levels and eligible claims.
Not directly reflected in the COVID analysis, but attributed to the pandemic and offsetting
the financial impact, is the fact the University ended FY20 with reserve use that was
approximately $10M+ less than forecasted which was strongly driven by the reduced nonpersonnel spend in our departments throughout the institution.
Enrollments, Net Tuition, Multi-Year Deficits and Reserve Use: Trustee Scholl returned to the
discussion of enrollment declines and how those declines have driven the currently presented
multi-year and cumulative projected use of reserves through FY25 to be more than $250M as
compared to the multi-year estimates the Board approved in June 2019, which forecasted a
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$65M use of reserves through FY23 followed by a balanced operating budget and subsequent
rebuilding of reserves. Trustee Scholl referred to the Fall 2020 enrollments as potentially the
‘new normal’ for the future, with decreased opportunity for net new revenues. Trustee Scholl
remarked that the level of projected reserve use cannot become realized and that we need to
identify and implement additional solutions to balance the operating budget expeditiously.
SVP Shaffer also provided a summary of some of the strategies that have been implemented to
date including opportunities for new graduate programs and other revenue growth, continued
and increased management of expense reductions, and other non-operating sources of
revenues such as investment income to offset operating deficits.
EVPP Sayrs spoke to the sobering outlook and the transition of using conservative enrollment
forecasting by the Strategic Executive Enrollment Committee (SEEC) as explained in the
presentation by Interim Vice Provost for Strategic Enrollment Management, Candace
Boeninger. The enrollment assumptions will continue to be evaluated and multiple scenarios
used to understand respective impacts on budgets and projected reserves use. Based on the
enrollment trends, we will not be balancing the budget on large enrollment growth in the near
future. SVP Shaffer agrees that we need to continually be aligning the budgets to a balanced
operating budget based on new, realistic enrollments. SEEC is also analyzing projections of
COVIDs impacts.
Trustee Coleman challenged regarding how long to allow strategies to play out before acting
on the negative operating projections. Trustee Viehweger agreed and spoke to how COVID
has pushed higher education and the University to take more aggressive action to focus on key
strategic initiatives and align their organizations appropriately. The University needs to focus
on the things we are not going to do and take appropriate actions.
Returning to Trustee Viehweger’s remark regarding financial aid and enrollment gains, Budget
Director Katie Hensel shared a slide reflecting Athens UG historical tuition discount rates - the
net tuition discount rate has risen from 22.7% in FY17 to 33.7% projected for FY21. The
University has been increasing the investment in financial aid each year, but enrollment
increases have not been realized and net tuition dollars have declined by $50M since FY17.
Interim Vice Provost Boeninger discussed the Financial Aid optimization project will help to
identify successful aid programs and how to shift aid to garner the desired student enrollments.
Boeninger also noted that national public 4-year institution discount percentage rates are
running in the low 30s. Trustee Scholl interpreted the discount slide as we are paying to
acquire students with aid dollars and noted that the Foundation is the primary source for
increasing the amount of funds with which to ‘buy’ students. SVP Shaffer agreed that at this
time most aid is from operating dollars, but the Foundation is upping their scholarship
fundraising and the university has provided additional match to increase this funding source.
Trustee Scholl noted that realistically the Foundation cannot provide the funds necessary to
right the budget quick enough and stressed that additional adjustments and reductions in costs
need made. The current mode is not a sustainable business model. Trustee Scholl reiterated
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his request from prior meetings for data that tied financial aid investments to success metrics.
Who are we and where do we want our discount rate to be? How do the key strategies support
growing the net revenue? We are spending more in aid and have watched the net revenue
decrease significantly since FY17. EVPP Sayrs cautioned that reducing aid in our past has
driven to lower enrollments.
Senate Bill 6 (SB6): SVP Shaffer reminded the Trustees that the SB6 composite score is one
measure that the State uses to evaluate the financial health of the state’s higher education
institutions. This one measure is a snapshot and not necessarily a good predictor of the future
health of an institution. SVP Shaffer cautions that liquidity and cashflow are equally
important indicators of financial health and provide a much better early indication of financial
stress. The state has also recognized the limitations of the SB6 score and has added
supplemental questionnaires which gauge cash and other balance sheet indicators of health as
part of the quarterly SB6 submission. Trustee Scholl asked that SVP Shaffer, as a member of
the IUC BFOs and as a leader in the state, actively work with the State Office of Budget and
Management and the Department of Higher Education to influence the state direction on this
issue.
Cashflow Projections through FY23: Significant actions taken toward balancing FY21 include
the FY21 one-time furlough savings strategy as well as more administrative reductions, the
UCM and Advancement functional realignments, and elimination of annual raise pools. With
those actions, the remaining deficits for FY21-23 require additional expenditure right-sizing to
align with the ‘new normal’ enrollments. Trustee Scholl commended the work of SVP Shaffer
and her team for the development of the multi-year forecasts and projecting the impacts of
actions taken to highlight the remaining budget shortfalls, clearly illuminating the work at
hand.
SVP Shaffer shared cashflow projections through FY23 with the impacts of the projected
deficits and draws on the future reserves of the University. She reinforced that there are
portions of the Working Capital of the University that must be preserved for future
commitments such as long-dated maturities for which we are building dollars to repay those
maturities. Janney is our advisor, working with the Treasury team on analyzing the debt
portfolio and building out the models as we adjust assumptions. Sensitivity analyses were run
through the cashflow projections based on multiple scenarios and two of those were reviewed
in the meeting – 1) late start and end by Thanksgiving with normal spring, and 2) spring
looking like fall. The same cashflow projections were run through FY23 and those impacts
reflected.
Efficiency Reporting: SVP Shaffer closed with a reminder of the requirement for the
University to file an annual Efficiency Report with the state. Due to the pandemic,
information on the template release was delayed and we are in the process of gathering
information and updating the template now. The state has included information on the
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pandemic impacts to FY20 and FY21 and details of the University’s response in addition to
updates of the accompanying schedules. Our plan is to work through the Chairs of the Board
and the Resources committee to achieve the October 30 submission. The report link will be
shared with the Trustees and a resolution will be brought to the January meeting. We have
confirmed this process is being employed by many of our IUC peers.
SVP Shaffer was again thanked for the comprehensiveness of the work of her team and the
report to the Board.

l Advancement Update
Vice President for University Advancement Nico Karagosian updated the Trustees on the
mission and vision of the Foundation and Advancement units in support of the University
mission. The Advancement leadership team crafted these statements with input from
Advancement staff in 2018. VP Karagosian credited Advancement’s high performing
development staff with reaching a fundraising high in FY20 of nearly $50M, receipting $30M
in cash and gifts-in-kind. VP Karagosian shared FY20 key donor highlights and stressed the
importance of donor stewardship, acknowledging the value of participation by the President
and Deans along with Advancement staff in fostering and maintaining relationships and
securing gifts. Historical endowment market values with annual investment returns were
shared as well as the annual endowment distributions split between spending allocations to
University units and the 2% administration fee assessed to endowment accounts. VP
Karagosian reminded Trustees the 2% fee was structured to support Advancement operations
during the last fundraising campaign. In June 2019, the Foundation board moved to decrease
the fee by 0.1% annually over the next 5 years to 1.5%, more in line with peers based on a
benchmarking study of MAC schools. The fee rate is a regular discussion topic of the
Foundation’s Finance committee.
VP Karagosian shared information on the strong start for FY21 fundraising noting several key
gifts. Future campaign planning is occurring with feasibility efforts resuming after the
pandemic pause. Ongoing and enhanced annual giving efforts including the launch of a new
crowdfunding platform were shared—as well as the success of the “Bobcats Take Care”
pandemic relief fund in support of OHIO students. Consistent with national trends, donor
statistics reflect a decrease in the numbers of donors, but there has not been a corresponding
decrease in dollars raised so far. Advancement is working on ways to continue to engage
alumni and turn the trend around.
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VP Karagosian shared that the Konneker renovation work has been completed and the
building will become more of a front door for Advancement and Alumni interaction. He also
shared that the new organization structure resulting from the Advancement realignment
undertaken during the FY21 budget is working well and efficiencies continue to evolve.
Trustee Evans asked if the restructuring met with any concerns from donors or potential
donors. VP remarked that much of the response has been incredibly positive and supportive
and that donors recognize the challenges facing higher education, compounded in FY20 and
FY21 by the issues of dealing with the pandemic.

l Student Investment Program Update
Faculty Advisor and College of Business Professor David Stowe introduced some base
information about the Student Investment Programs which oversee management of
University investment portfolios totaling over $9M. Dr. Stowe provides direct oversight for
the 2 groups with Director of Investments Dave Gaume serving as the link to the Foundation
Investment Committee. Dr. Stowe referenced recent market volatility and noted the schedule
of historical returns reflects many periods’ returns above benchmark. The student leaders,
Abe Dalisky and Blake Kinkoph of the Fixed Income Management Group (FIMG) and Isaac
Ableman and Joe Boyko of the Student Equity Management Group (SEMG), introduced
themselves, shared personal information and college interests, and explained their positions
within their respective investment groups. Group organizational structures and the duties of
each group’s various positions were discussed. The groups perform professional and realworld investment manager activities including detail investment reviews, working in teams,
investment pitches, and making real-time trade recommendations. Each group manages both
traditional and sustainable portfolios, taking into consideration risk tolerances, investment
strategy, and performance management. The evolution of the portfolios and changing
investment philosophies were discussed as well as the impact of market volatility on their
portfolios encountered throughout the COVID pandemic. The groups leverage their ability
to network with alumni via weekly meetings. Students get valuable feedback and guidance
about post-college careers and opportunities and how these practical experiences and their
exposure to investing in the real world will prove invaluable.

l Resolution, Capital Projects
SAVP Wood provided information on one capital project request for board approval:
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•

Clippinger Renovation Phase III project, the final phase of the renovation and
modernization of Clippinger Laboratories in conjunction with the Chemistry
Building construction. Phase III has a total project budget of $29M.

Trustee Evans made a motion to recommend approval of the Capital Projects
resolution to the full board; Trustee Smullen provided a second; the motion was
unanimously approved.

l Resolution, Dublin Land AEP Easement
Director of Real Estate Dominick Brook explained that this 25- year easement runs along the
southern border of two University-owned tracts in Dublin. The AEP project requiring the
approximate 2-acre easement will strengthen electric transmission and improve service to the
area and will benefit the University by facilitating future economic development of the area. A
one-time payment of $279,850 has been evaluated and deemed appropriate by University
officials and will be reviewed by Ohio DAS.

Trustee Evans made a motion to recommend approval of the Dublin Land AEP
Easement resolution to the full board; Trustee Smullen provided a second; the motion
was unanimously approved.

l Information Items:
-

-

Financial Update – FY20 year-end financial reports including audit adjustments
providing budget vs actual variance explanations for all funds
Endowment Review – the annual report to the University’s Board updates Trustees
on the stewardship of the long-term investment portfolios and a portion of the
working capital of the University and the Foundation
Facility Project Updates – reports the status of active Facility Projects

Committee Chair Smullen ended the meeting at 10:44am.
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Chair Coleman thanked Committee Chair Smullen.
Chair Coleman reminded the Board that they were going to vote on resolutions immediately
following each committee to provide maximum clarity and continuity.
Chair Coleman stated that the Resources, Finance, and Student Affordability Committee had
recommended the following Resolutions for approval and asked for motions to approve.
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CAPITAL PROJECTS
APPROVAL TO PROCEED WITH DESIGN AND CONSTRUCTION
RESOLUTION 2020 - 3877
WHEREAS, construction and renovation projects with a total project budget of $500,000 or
more require Board approval; and
WHEREAS, projects presented and recommended for Board approval have been subject to a
multi-step planning process culminating in executive leadership review and approval by the
Capital Funding and Priorities Committee (CF&PC); and
WHEREAS, the following projects are presented for Board approval:
Design & Construction Requests:
Capital Project Budget & Authorized Expenditures
Project

Current

Clippinger Renovation Phase III

$28,659,529

NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
approves the requests described above; authorizes the receipt of appropriate bids or proposals;
and authorizes the President, the Senior Vice President for Finance and Administration, or
either’s authorized designee to accept and award contracts and execute all necessary
agreements, easements and documents to effectuate the transaction and related transactions
within the total project budgets identified.

Trustee Scholl moved the committee to approve the Capital Projects
Resolution; Trustee Evans provided a second; Chair Coleman called for a vote;
the motion passed unanimously.
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RESOLUTION TO APPROVE UTILITY EASEMENT
AEP OHIO TRANSMISSION COMPANY, INC.
RESOLUTION 2020 - 3878
WHEREAS, AEP Ohio Transmission Company, Inc. plans to strengthen the electrical
transmission system in the Dublin West Innovation District in order to improve electric
service reliability, provide an additional power source, and support economic development;
and
WHEREAS, the project involves building approximately 3 miles of new high voltage (138
kV) power line, upgrading two existing substations, and requires approval by the Ohio Power
Siting Board; and
WHEREAS, the new power line runs along the southern border of two tracts of land, one
owned by Ohio University, and the other owned by The Board of Trustees of The Ohio
University; and
WHEREAS, the easement would be approximately 80 feet wide and approximately 1,061 feet
long for a total of 1.93 acres; and
WHEREAS, this request has been reviewed and approved by appropriate University staff.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees
hereby approves the request for a 25-year easement for AEP Ohio Transmission Company,
Inc., as depicted in the attached project descriptions, upon other terms and conditions
approved by the President and the Ohio Department of Administrative Services.
BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Senior
Vice President for Finance and Administration to execute the corresponding easement and
other appropriate documentation in accordance with Ohio law.

Trustee Scholl motioned the committee to approved the AEP Easement
Resolution; Trustee Evans provided a second; Chair Coleman called for a vote;
the motion passed unanimously.
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Chair Coleman asked Committee Chair Cooper to proceed with the Audit and Risk
Management Committee.

Ohio University Board of Trustees
Audit and Risk Management Committee
October 9, 2020 – 10:00 AM
Present: Audit and Risk Management Committee Chair Cary Cooper, Trustees Anna
Harvey, Justin Kelley, Jeff Laturell and Diane Smullen. Additionally, Board Chair Janelle
Coleman; Trustees David Scholl, Peggy Viehweger, Matthew Evans, National, Eileen Sheil,
and Ellen Gill Franks; President Duane Nellis and Board Secretary David Moore were in
attendance.
Audit and Risk Management Committee Chair Cary Cooper called the meeting to order at
10:45 a.m.
Chief Audit Executive Update
Mary Ann Boyle, Interim Chief Audit Executive discussed the status of the FY21 audit plan.
FY20 External Audit Update
Deborah Shaffer, Senior Vice President (SVP) for Finance & Administration, CFO and
Treasurer discussed the current status of Crowe’s FY 20 external audit. SVP Shaffer provided
an update on the financial statements. Draft statements presented on October 12 will exclude
Muskingum Recreation Center, subsidiaries of the OU Foundation and the Schedule of
Expenditures of Federal Awards (SEFA).
Trustee Cooper provided an explanation regarding the resolution on the agenda. The purpose
of the resolution was to provisionally accept the financial statements and footnotes of the
University, Foundation, and subsidiaries as of and for the year ended June 30, 2020, and
authorized Audit and Risk Management Committee Chair and University Board of Trustees
Chair to accept the financial statements and notes on the Board of Trustees’ behalf, as the
referenced statements and notes were scheduled to be presented by management at a separate
meeting on October 12, 2020.
Trustee Smullen made a motion to approve the resolution. Motion was seconded by Trustee
Cooper. The vote was unanimous.
Athletic Compliance Update
Julie Cromer, Director of Athletics (AD) and Eric Hildebrand, Associate Athletic Director for
Compliance & Student-Athlete Services were present to discuss the ICA Compliance Office
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and their efforts to ensure that Ohio University complies with NCAA by-laws. Included in the
presentation was an overview of the office structure, responsibilities, the office mission
statement and staffing. Mr. Hildebrand also provided data on the number of sports and
number of student athletes, the NCAA violation structure, and a summary of violations
reported by Ohio University to the NCAA. He also discussed educational efforts related to
NCAA compliance.
Trustee Cooper asked Mr. Hildebrand to provide some background information for the new
Trustees regarding the NCAA violation discovered last year. Mr. Hildebrand stated that a
sport was providing benefits to prospective student athlete guardians during recruiting visits.
Providing airfare to the prospective student athlete is allowable; however, the guardian’s airfare
is not. AD Cromer stated that this had happened over a four-year period and the coach was
not aware of the required. As a result additional training is now part of the onboarding
process for new coaches, as well as annual ongoing training for all athletics personnel.
Trustee Coleman asked about the process in place to ensure coaches and staff are aware of
changes in rules as they occur. Erik responded that professional development is provided.
There is a compliance training camp available annually, which is a 3-day workshop. MAC
training supplements are also available through the league office and are linked on the athletics
website.
Trustee Evans asked that AD Cromer provide background on how the decision on football
evolved from not playing in the fall to the reduced season they have now. AD Cromer stated
that in August the MAC office made the decision to postpone fall sports to the spring in an
abundance of caution for student-athlete safety and concerns regarding post-COVID
myocarditis, as well as limited availability of COVID testing options. In the most recent
weeks, updated information from medical professionals, reduced those concerns. Greater
availability of tests, shortened timeframe to receive test results, and availability of rapid testing,
has changed how quickly one can determine if someone has a positive test result. These factors
had a big impact on allowing play.
Annual Clery Report Update
Kerri Griffin, Director of Civil Rights Compliance and Title IX Coordinator, provided a
general overview of the report. Ms. Griffin was available to address any questions from
Trustees regarding the University’s 2020 annual Clery reports. The annual Clery reports were
included with the agenda materials.
There was no unfinished business. Audit and Risk Management Committee Chair Cooper
adjourned the meeting at 11:35 a.m.
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Chair Coleman thanked Committee Chair Cooper.
Chair Coleman asked for motion to approved the Financial Statement Audit Resolution.
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APPROVAL OF JUNE 30, 2020 FINANCIAL STATEMENT AUDIT
RESOLUTION 2020 - 3879
WHEREAS the Audit and Risk Management Committee is scheduled to meet with the
University’s external auditors to review the University’s audit results and the University’s
financial statements on October 12, 2020;
BE IT RESOLVED that the recommendation of the Audit and Risk Management
Committee on October 9, 2020, to provisionally accept the financial statements and
footnotes as presented by management of the University, Foundation, and
subsidiaries as of and for the year ended June 30, 2020, be approved; and
BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Audit
and Risk Management Committee Chair and Chair of the University Board of
Trustees to accept the above referenced financial statements and footnotes on the
Board of Trustees’ behalf. The Audit and Risk Management Committee Chair and
the Chair of the University Board of Trustees are directed to report their decision to
the Secretary of the University Board of Trustees on or before the October 15, 2020
Auditor of State’s mandated filing date.
Trustee Scholl moved the committee; Trustee Smullen provided a second;
Chair Coleman called for a vote; the motion passed unanimously.
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Executive Session Report
Chair Coleman reported that, yesterday morning, the Board moved into executive session for
the purpose of discussing compensation of public employees; to discuss with our legal counsel
pending or imminent court action; and to discuss collective bargaining matters.

Additional Item: Overview of Executive Compensation
Chair Coleman asked Chief Human Resource Officer (CHRO)Bendl to provide an overview
of executive compensation. CHRO Bendl stated that in 2016 OHIO commissioned a report
from Mercer to conduct an Executive Compensation Review. Chair Coleman asked CHRO
asked if the data revealed that OHIO was in line with our peers? CHRO Bendl stated that she
believed it was. Trustee Evans mentioned that this was a good, transparent discussion, and that
it was important to know that numbers were not being just thrown around and the
comparable and benchmarks were used.
Report from the President
Chair Coleman invited President Nellis to give his report.
President Nellis shared updates on phase 2 of the fall reopening including information on the
University’s response to the COVID-19 global pandemic and OHIO’s COVID-19 dashboard.
President Nellis discussed OHIO’s continued progress toward aligning with the Fearlessly First
strategic framework and implementing the strategic initiatives along with some University
leadership updates. Specific mentions included:
•
•
•
•
•
•
•
•

Information on phase 2 of the fall reopening
Ohio University’s partnership with CVS Health for COVID-19 testing
Dr. Jenny Hall-Jones has been named interim Vice President for Student
Affairs effective October 24, 2020
Plans for the Fall Commencement
Plans for celebrating the Spring Class of 2020
Ohio University improved its Best National Universities, Top Public
Universities, and Best Value Schools rankings in the U.S. News and World
Report rankings released in September
Heritage College of Osteopathic Medicine professor Lawrence Witmer,
Ph.D., is being featured in the October cover story of National Geographic
Magazine
A joint collaboration between Civil Engineering Chair and Professor Guy
Riefler and Painting and Drawing Chair and Professor John Sabraw, along
with Rural Action, was featured recently in Time Magazine
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•
•

Four OHIO faculty members have been selected as the 2020-2021 MidAmerican Conference (MAC) Academic Leadership Development Program
(ALDP) Fellows
OHIO students have the opportunity this fall to attend class with Rhodes
University students in South Africa for seven weeks as part of the Global
COIL Initiative

Chair Coleman thanked President Nellis.
Adjournment
Chair Coleman asked Secretary Moore to announce the meeting date of the next meeting.
Secretary Moore stated that the Ohio University Board will meet on Thursday and Friday,
January 14th and 15th.
Chair Coleman adjourned the meeting at 12:30pm.
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Date:

December 18, 2020

To:

The Ohio University Board of Trustees

From:

M. Duane Nellis, President

Re:

President’s Report to the Board of Trustees

In my January 15 report to the Board of Trustees, I will share updates on our plans for the spring
semester. As part of this discussion, I will provide information on the University’s response to the
COVID-19 global pandemic, including information on our COVID-19 dashboard.
I will also provide the Board with information on our continued progress toward aligning with the
Fearlessly First strategic framework and implementing the strategic initiatives. In addition, I will share
some University leadership updates and points of pride. Additional topics for our discussion will include:
•
•
•
•
•
•
•
•

•
•

Distinguished Professor of Biochemistry Tadeusz Malinski has been named a fellow of the
National Academy of Inventors.
Ohio University’s Online Master of Business Administration (MBA) program has been ranked
first in the state of Ohio and #36 in the United States by Poets&Quants.
Senior Abby Ludwig has been selected to the Army ROTC Top 10 Order of Merit List.
Ohio University’s competitive sales team, the Sales Cats, won the World Cup of Sales at the
International Collegiate Sales Competition.
Ohio University student-athletes have received high marks from the NCAA for Graduation
Succession Rate and Federal Graduation Rate.
In November, Ohio University students participated in the 2020 Visual Discovery Conference
along with students from Switzerland, Italy, Germany and the U.S.
AECOM has made an additional financial gift to the AECOM Center for Sports Administration
at Ohio University that will extend the University’s partnership with the global industry leader.
The George Washington Forum on American Ideas, Politics, and Institutions will add a History
of Capitalism focus thanks to a commitment of $1,687,500 from the Menard Family to The
Ohio University Foundation.
Ohio University’s website was ranked in the top 10 for digital accessibility by analysts at the
University of Illinois.
The new OHIO Promise provides certainty and support for fall 2021 applicants.

We will not have a Presidential Spotlight at this meeting.

AGENDA
Governance and Compensation Committee Meeting
Ohio University – Athens, OH
Thursday, January 14, 2021 – 1:00pm
Tab 7: Retirement Plans Update – Vendor Selection / Reduction
Board Evaluation
Information Items
Tab 8: Affiliated Entities

Interoffice Communication
Date: December 18, 2020
To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Colleen Bendl, Chief Human Resources Officer
Greg Fialko, Senior HR Director and Director of Benefits
Re:

Retirement Plan Administration and Oversight

Human Resources is updating the Board on recent changes to the retirement plan vendor and
investment options for the 401(a) Alternative Retirement Plan (ARP), the 403(b) voluntary retirement
plan, and the 457(b) voluntary retirement plan.
Eligible faculty and staff may opt to enroll in the 401(a) ARP plan in lieu of participating in the State
Teachers Retirement System of Ohio or Ohio Public Employee Retirement Systems. The 401(a) ARP
plan includes employer and employee contributions as required by State law. The 403(b) and 457(b)
plans are voluntary retirement plans faculty and staff may participate in. Since the 403(b) and 457(b)
plans are voluntary the University does not match employee contributions.
In October 2017, the Inter-University Council of Ohio received guidance from outside legal counsel,
Ice Miller, clarifying that a fiduciary duty resides with the Board of Trustees for all three plans.
Additional guidance included that each university establish a benefit investment committee, create an
investment policy statement, reduce the number of retirement vendors to the minimum required by
state law and more closely monitor investment options, fees and performance.
In January 2018, in response to Ice Miller’s guidance, the Board passed a resolution designating the Vice
President for Finance and Administration as “plan administrator” for all three retirement plans and
delegated the authority to form a benefit investment committee and take appropriate actions regarding
retirement plans to ensure appropriate compliance and oversight.
The Benefit Investment Committee was established and the University contracted with co-fiduciary
consultant Cammack (via an IUC group RFP) to review the existing retirement plans and vendors, fees,
and investment options and to conduct a selection process to reduce the amount of vendors from the

eleven available at that time to the minimum required by state law, in addition to the state required Ohio
Deferred Compensation 457(b) plan. Fiduciary liability insurance was also secured via an IUC group
RFP.
Four vendors – AIG, AXA-Equitable, TIAA, Voya – were selected to offer services for the three
retirement plans with a fifth vendor, the Ohio Deferred Compensation, remaining a 457(b) plan option
as required by state law. New investment options and fees were negotiated with each vendor resulting
in increased compliance, transparency, and ease of use by faculty and staff. Faculty and staff who were
not using one of the selected vendors were required to change to the new vendors by November 1, 2020.
The Benefit Investment Committee and Cammack will continue to meet quarterly to review vendor
and investment option performance and ensure continued compliance with fiduciary duties.
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January 14, 2021

Retirement Plan Administration
401(a), 403(b), and 457(b)
Plan Oversight
and
Vendor Selection / Reductions

2

Retirement Plan Administration
Oversight Changes
October 2017 - IUC outside counsel, Ice Miller, provided the following guidance to the IUC member
institutions:
•

That while exempt from ERISA, a fiduciary duty resides with the Board of Trustees of each institution for the
401(a) Alternative Retirement Plan, 403(b) plan, and 457(b) plan, mainly due to State of Ohio law and retirement
plan documents

•

Additional guidance included that each institution:
•

Establish a retirement plan Benefit Investment Committee (BIC)

•

Create an Investment Policy Statement (IPS)

•

Reduce the number of retirement plan vendors to four (4), the minimum require by law

•

More closely monitor vendor investment options, fees, and performance

January 2018 – OU BoT resolution 2018-3675
•
•
•

designates Vice President for Finance and Administration as plan administrator for the 401(a), 403(b), and
457(b) plans
delegates authority to form retirement benefit investment committee (BIC)
delegates authority to take appropriate actions regarding retirement plans
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Retirement Plan Administration
Oversight Changes
Oct 2017

Jan 2019

IUC / Ice Miller
provides initial
guidance to
institutions

OU contracts
with
Cammack,
thru IUC, to
implement
best practices

Jul 2019

Sep-Oct 2020

BIC creates IPS
and
recommends 4
vendors; opens
access, via
TIAA, to
independent
advisors

HR offered
guides, websites,
announcements,
presentations, and
individual
sessions
conducted by
each vendor

Jan 2018

Mar 2019

Oct 2019

Nov 2020

BoT designates
VPFA as
retirement plan
administrator (Res
#2018-3675)

BIC formed,
Cammack solicits
retirement vendor
proposals

BoT updated on
BIC and
comprehensive
implementation
plan for retirement
vendor changes
eff. July 1, 2020
(COVID delayed
implementation)

All retirement
contributions
now made to
one of the 4 new
vendors
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Retirement Plan Administration
Oversight Changes
OHIO response - October 2017 IUC / Ice Miller guidance:

Status

Establish retirement plan Benefit Investment Committee (BIC)
•
•
•
•

David Gaume, Director of Investments, OU Foundation
Colleen Bendl, Chief Human Resources Officer
Andrew Fodor, Professor and Chair of Finance, Director of Operations, College of Business
Greg Fialko, Director of Benefits, Human Resources

Create Investment Policy Statement (IPS)

DONE

DONE

Reduce number of retirement plan vendors to four (4)*, the minimum required by law

DONE – change eff Nov 1, 2020

BIC to monitor vendor investment options, fees, and performance

Ongoing
Dec 2020 - 1st Quarterly meeting

*Note: Per Ohio law Ohio Deferred Comp. will continue as a vendor for the 457(b) plan only.
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Retirement Plan Administration
Vendor Reductions – November 1, 2020
•

OHIO of ARP, 403(b) and 457(b) retirement plan vendors reduced from 11 to 4
(plus Ohio Deferred Comp.)
•
•
•
•

AIG
AXA-Equitable
TIAA
Voya

•

These vendors had 93% of current ARP participants, 75% of current 403(b)
participants, and 95% of current 457(b) participants

•

Approximately 300 employees were required to switch to one of the selected
vendors for retirement contributions on/after November 1, 2020

•

University implemented the TIAA Registered Investment Advisor program,
which allows independent financial planners to continue to provide financial
planning services to employees under the TIAA umbrella
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Retirement Plan Administration
Modernized Investment Options
•

•

•

Investment options reduced from over 500 choices to 25 - 30 options with new fee
structures
•

New fee structure is more transparent

•

New vendor record-keeping fees range from 0.07% to 0.18%

•

Current investment fees range from 0.02% to 0.90%

•

Previous “bundled” fees ranged from 0.15% to 3.24%

The investment options include:
•

Target Date Funds

•

A core investment lineup with passive and actively managed funds across all asset categories

•

A self-directed brokerage option for more experienced investors

As part of fiduciary oversight, the Retirement Benefit Investment Committee and
Cammack will monitor fund performance and review them on a quarterly basis
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Retirement Plan Vendor Comparison
Pl an Pr ovi der s
AXA
TI AA
AXA Fi xed Account
TI AA Tr adi t i onal Annui t y
Fi xed Annui t i es
Cur r ent Fi xed Account Cr edi t i ng Rat e For New
Cont r i but i ons
Guar ant eed Mi ni mum I nt er est Rat e
Fi xed Account Cr edi t Rat i ng
AM Best
Fi t ch
Moody' s
St andar d & Poor ' s
Def aul t Opt i on
Tar get Dat e Funds ( Age Speci f i c Fund Choi ce)
Cor e Funds
Act i vel y Managed Mut ual Funds
I ndex Funds
Var i abl e Annui t i es
Pl an Recor d Keepi ng Fees
( Amount s di vi ded by 4 and char ged quar t er l y t o
par t i ci pant account s)
Pl an Admi ni st r at i on Fees ( audi t , consul t i ng, l egal )
( Amount s di vi ded by 4 and char ged quar t er l y t o
par t i ci pant account s)

VALI C
VALI C Fi xed Account

Voya
Voya Fi xed Pl us I I I

1. 75%

2. 50%

2. 25%

2. 75%

1. 00%

Bet ween 1% and 3%

1. 00%

1. 00%

A ( 3r d of 16)
Wi t hdr awn
A2 ( 6t h of 21)
A+ ( 5t h of 22)
TI AA Li f ecycl e I ndex

A++
AAA
Aa1
AA+

( 1st
( 1st
( 2nd
( 2nd

of
of
of
of

16)
19)
21)
22)

TI AA Li f ecycl e I ndex

A
A+
A2
A+

( 3r d
( 5t h
( 6t h
( 5t h

of
of
of
of

16)
19)
21)
22)

TI AA Li f ecycl e I ndex

Not Rat ed*
A ( 6t h of 19)
A2 ( 6t h of 21)
A ( 6t h of 22)
TI AA Li f ecycl e I ndex

Mul t i pl e Fund Manager s Mul t i pl e Fund Manager s Mul t i pl e Fund Manager s Mul t i pl e Fund Manager s
Fi del i t y
Vanguar d
Fi del i t y
Fi del i t y
CREF St ock, CREF
Soci al Choi ce, TI AA
NA
NA
NA
Real Est at e
0. 15%

0. 07%

0. 18%

0. 15%

0. 025%

0. 025%

0. 025%

0. 025%

*Voya has decided to discontinue its A.M. Best rating. The 2018 sale of Voya's individual annuity business and Voya's decision to cease new individual life insurance sales has diminished the company's need to maintain the ratings from
A.M. Best. This discontinuance was based on Voya's business decision and does not reflect any concerns from A.M. Best about Voya's creditworthiness or its ability to meet its ongoing obligations. Prior to this decision, A.M. Best had
affirmed its previous strong ratings of Voya.
“The information contained herein has been obtained from sources that are believed to be reliable. However, Cammack does not independently verify the accuracy of this information and makes no representations as to its accuracy or completeness.”
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Available
Investment
Options
AIG
AXA-Equitable
Voya

9

Available
Investment
Options
TIAA
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Retirement Plan Administration

Questions?

Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO & Treasurer
Julie Allison, Associate Vice President for Finance and Controller
Re:

Annual Report on Affiliated Entities

In accordance with the Ohio University Board of Trustees Policy on Affiliated Entities approved
as Resolution 2015-3478 at the June 26, 2015 meeting, included for your review is the annual
report for Ohio University Affiliated Entities.
The policy was created to oversee the creation of future affiliated entities and establish a
supporting structure for existing affiliate entities. For FY20, there are seven organizations
identified as affiliated entities:








Ohio University Foundation (OUF)
University Medical Associates (UMA)
TechGROWTH Ohio Fund, Inc. (TGO)
Consortium for Health Education in Appalachia Ohio (CHEAO)
The Interlink Alliance (TIA)
RTT Collaborative (RTTC)
Muskingum Recreation Center (MRC) – new for FY2020

The Policy on Affiliated Entities has defined an affiliated entity as:
1. A legal entity that is separate from the University;
2. Formed or operated to support a public purpose that is consistent with the mission of the
University; and
3. Created, controlled or strongly influenced by the University and/or receives significant
support from the University in the form of funds, staff or other resources.
While an organization can be considered an affiliated entity of the University, it does not always
meet the criteria to be considered a financial statement component unit. Sometimes certain
organizations warrant inclusion as part of the financial reporting entity, the University, because
of the nature and significance of their relationship, including their ongoing financial support of
the financial reporting entity. The University has determined the following organizations meet
this definition and therefore, includes them in the University’s financial statements for FY20:







Ohio University Foundation
University Medical Associates
TechGROWTH Ohio Fund, Inc.
The Interlink Alliance
Muskingum Recreation Center

The Interlink Alliance
During fiscal year 2020, Interlink Alliance did not hold any meetings or the annual conference
due to COVID-19. Participating University’s were focused on responding to their respective
university needs as a result of the pandemic. Therefore, no detailed update is included in this
affiliate report as there was no financial or other activities of the organization to report.
As with prior reports, the affiliate entity dashboard is included to provide a brief overview and
some level of assurance to the Board of Trustees, from year to year, that the overall status of the
affiliated entities comply with the monitoring requirements of the Board Policy. The dashboard
includes comments about significant events that occurred during the reporting year or events
that will occur in the upcoming year that are important for the Board to know about.

AFFILIATE NAME
The Ohio University Foundation (Foundation)
AFFILIATE MANAGEMENT
President/CEO (or equivalent)

Nico Karagosian

Treasurer/CFO (or equivalent)

Deborah Shaffer

COO (or equivalent)

Candice Casto

DESCRIPTION OF AFFILIATE
The Foundation is an institutionally-related, nonprofit, tax exempt, 501(c)(3) organization and is the repository for
all private gifts to Ohio University through annual giving programs, capital and special campaigns, and planned or
deferred gifts such as bequests and trusts. Gifts directly support the Ohio University mission. The Foundation has
several subsidiaries, as further described below:


The Ohio University Inn (the Inn): The Inn was purchased by the Foundation on August 30, 1986. The
primary purpose for which the Foundation invested in the Inn was to provide affordable and convenient
housing, dining, and conference facilities for University employees, alumni, and guests.



Sugar Bush Foundation (SBF): The Foundation entered into an agreement with SBF, an Ohio not-forprofit corporation, in August 2005. SBF works with Ohio University and local communities to improve the
quality of life in Appalachian Ohio by encouraging civic engagement and by fostering sustainable
environmental, socioeconomic and human development.



Russ LLCs: During fiscal year 2009, the Foundation created three limited liability companies to receive
property distributions from The Dolores H. Russ Trust (the “Trust”) for the benefit of the Russ College of
Engineering. A fourth limited liability company was established during fiscal year 2016. The four limited
liability companies are the Fritz J. and Dolores H. Russ Holdings LLC, which is the sole member of the
other LLCs; the Russ Research Center LLC, which operates a research park in Beavercreek, Ohio; the Russ
North Valley Road LLC, which received and subsequently liquidated a real estate gift received from the
Trust; and the Russ Center North LLC, which was established for the purpose of purchasing and holding
property adjacent to the Russ Research Center LLC. The four LLCs were converted from for-profit LLCs
to not-for-profit LLCs on April 20, 2020.

GOVERNANCE
Board Information
Current vacancies on the Board?
YES

X

NO

Dates of Board Meetings – FY20:
 November 7 & 8, 2019
 February 28 & 29, 2020
 June 25 & 26, 2020
Board Meetings Scheduled – FY21:
 November 5 & 6, 2020
 February 25 - 27, 2021
 June 2 - 4, 2021
# of Voting University Representatives on the Board 3
# of Total Voting Board of Trustees 43
University Representation
List of all current university-affiliated voting members of the Board of Directors. These positions are permanent
board members and the individual term expiration extends until the end of employment with the University.
University Representative
Nico Karagosian
Deborah J. Shaffer
M. Duane Nellis

Title
VP for Advancement
SVP for Finance and Administration
President

Term Expiration
End of employment with University
End of employment with University
End of employment with University

Board Officers
List of all Board Officers of affiliate entity:
Officer
Perry A. Sook
I. Robert Rudy
Sandra J. Anderson
Beverly E. Jones
Nico Karagosian
Deborah J. Shaffer

Title
Chairperson
Vice Chairperson
Vice Chairperson
Secretary
President and CEO
Treasurer and CFO

University
Employee
No
No
No
No
Yes
Yes

Governance Documents
A brief description of the changes made to governance documents during FY20 is provided below. Documents may
include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State filings, and
any board resolutions relating to the governance of the affiliate.

No updates related to the Foundation, the Inn, or SBF occurred during FY20. In April 2020, the Russ LLCs were
converted from for-profit LLCs to not-for-profit LLCs.
AUDIT
Affiliate Fiscal Year End: June 30 (6/30)
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed

X

Reviewed or Audited
Separately from University
Audit
If you are not audited or reviewed, why not?
N/A

If you are a part of the University audit is it on a “stand alone” basis?
The Ohio University Foundation receives a separate FASB audit from the same audit firm used to perform the
Ohio University audit. While the Foundation and its subsidiaries are incorporated into the Ohio University
financial statements as a component unit, the Foundation issues a separate FASB financial statement. In addition,
two of the Foundation’s subsidiaries, the Inn and the Russ Research Center, LLC, issue a separate FASB
financial statement.

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as needed)

X

X

The University has no financial
investment in the affiliate.
This affiliate has outstanding debt owed
to the University.

The University gives other monetary
support to the affiliate.

During FY19, the University issued an internal loan to the
Foundation for the purpose of renovating Konneker Alumni
Center. The original loan amount of $1.7M will be repaid
over no more than 10 years. The loan and project were
approved by both Boards of Trustees. As of June 30, 2020,
the loan balance was $1.5M.
During FY20, $5.1M of University general fund support
was expended in support of the Foundation’s Development
Office, Office of Alumni Relations, and Accounting Office.

Other Sources of Funds
Description of the other primary, non-University revenue sources of the affiliate:
Primary sources of non-University revenue to the Foundation include gifts and contributions, related entity revenue,
income from investments and an immaterial amount of revenue generated from miscellaneous activities of the
Foundation.

Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
The Foundation has no employees. University employees provide all services to the Foundation.
During FY20, the University paid certain payroll costs amounting to $4,837,807 and other operating costs
amounting to $283,685 related to the Foundation’s Development Office, Alumni Relations Office and Accounting
Office.
The University provides office space and the use of certain common facilities and services to the Foundation at no
cost.
The University serves as the processor for the Foundation’s payments to vendors for goods and services as well as
the backup withholding agent. Finally, the University handles required tax reporting to vendors on behalf of the
Foundation.
Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
The University has a long standing relationship with the Foundation that is well documented by the articles of
incorporation, Foundation board practices and policies as well as countless administrative and financial practices
and agreements. A formal memorandum of understanding with the University will be presented for approval to
the University Board of Trustees in January 2021 and the Foundation Board in February 2021.
Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
Financial Support to Ohio University
During FY20, the Foundation provided over $22 million in support of University programs and initiatives. Over $8
million was used to fund student financial aid and services, and nearly $9 million was contributed to the academic,
research and public service mission of Ohio University. Approximately $5 million was also used to support
Intercollegiate Athletics ($2.1M), Alumni Services ($2.5M) and some Institutional Support ($0.3M) activities.
Funding Model
A comprehensive review of the Foundation’s unrestricted funding model was completed during FY19. This review
occurred in conjunction with University constituents who considered the best way to align an expanded fundraising
plan with the University’s other strategic priorities. As part of this process, staff reviewed peer institution funding
models to identify potential options for modifying the Foundation’s unrestricted revenue streams. As a result of this
effort, the Foundation Board of Trustees approved a new funding model at their June 2019 meeting, for
implementation during FY20. Under new funding model, the Foundation implemented an Unrestricted Gift Rule
effective January 1, 2020. The unrestricted gift rule is assessed by the Foundation on non-endowed contributions as
funds are received, in accordance with the following rates: 5% is assessed on all gift commitments up to $1,000,000;
3% is assessed on the portion of any gift commitment that exceeds $1,000,000 but is less than or equal to
$5,000,000; the rule is not assessed on the portion of any gift commitment that exceeds $5,000,000. Funds generated
by the rule are used to support the Foundation's mission including, without limitation, its administrative and
fundraising costs. Adoption of the Unrestricted Gift Rule allows the Foundation to implement a phased reduction of
the endowment management fee by 10 basis points per year, from 2.0% in FY20 to 1.5% in FY25.

Transition of the Russ LLCs from For-Profit to Not-For-Profit Entities
During FY20, the Russ LLCs’ Board of Directors determined that it was in the best interest of the LLCs to amend
the entities’ articles of organization and convert the entities from Ohio for-profit limited liability companies to notfor-profit limited liability companies. To that end, certificates of amendment of the LLCs’ articles of organization
were filed with and approved by the Ohio Secretary of State on April 20, 2020.
Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
MOU with the University
An updated MOU with the University will be shared with the Foundation and University Boards of Trustees for
review and approval during FY21.
Endowment Spending Policy
At their November 2020 meeting, the Foundation Board of Trustees adopted a revised Endowment Spending Policy.
The revised policy offers an opportunity for the Foundation to provide increased support to the University as it faces
financial challenges. Specifically, the new spending formula applies a less conservative approach when calculating
distributions from underwater endowments. This change was deemed appropriate because 1) a survey of peer
institutions suggested the Foundation’s underwater spending formula was more conservative than the ones used by
other schools, and 2) the old spending formula created significant variances in year-over-year endowment
distribution amounts. The new spending formula will be applied to endowment distributions that are calculated as of
December 31, 2020 and made available during FY22.
Russ LLCs
The Russ Research Center (RRC) continues to struggle with low occupancy and cash flows that are insufficient to
provide for necessary deferred maintenance and tenant improvement projects. In September 2020, the Foundation
Board of Trustees approved a resolution to fund deferred maintenance and tenant improvement projects at the RRC,
in an amount not to exceed $3,000,000, using a special distribution from the Fritz and Dolores Russ Vision Fund.
Funding will be transferred from the Foundation to the RRC as costs are incurred against deferred maintenance and
tenant improvement projects that have been approved by the RRC Board of Directors.

Financial Status
For the reporting fiscal year please list the following (FY20):
Total Assets
Total Liabilities

$ 570,091,097
$ 9,512,515

Total Revenues
Total Expenses
Change in Net Assets

$ 40,611,422
$ 42,926,103
$ (2,314,681)

Net Assets – Beginning of Year
Net Assets – End of Year

$ 562,893,263

$ 560,578,582

AFFILIATE NAME
University Medical Associates (UMA)
AFFILIATE MANAGEMENT
President/CEO (or equivalent)
Treasurer/CFO (or equivalent)

Dr. Kenneth Johnson, DO
Shelley Ruff, Chief Financial and Strategy Officer, Heritage College of
Medicine

DESCRIPTION OF AFFILIATE
UMA is a not-for-profit organization incorporated in the state of Ohio and has been recognized as a tax-exempt
organization pursuant to Section 501(c)(3) of the Internal Revenue Code and applicable state statutes. Initially, the
membership of the Corporation consisted of physicians who are faculty members of the Ohio University Heritage
College of Osteopathic Medicine. On May 1, 2017, the assets of the practice were purchased by OhioHealth. The
OhioHealth Physician Group Heritage College (OPG HC) provides medical services in private physician offices and
clinic settings on the campus of Ohio University and surrounding locations. OPG HC is the officially recognized
physicians’ practice of the Heritage College of Osteopathic Medicine.
In February 2018, the Board was restructured to include 3 members representing Ohio University. All Board
members are Ohio University employees and the purpose of the Board is to settle the business affairs and formally
dissolve UMA. In December 2018, all Board members were appointed. The Board is working with both legal
counsel and an accounting firm to formally dissolve the organization. The final organization 990 will be filed with
the IRS in early 2021. Once that is complete, the only other tasks to complete is to file the dissolution paperwork
with the State of Ohio and close out the bank account. Any assets (which consist of only cash) will be disbursed in
accordance with the organization bylaws.

GOVERNANCE
Board Information
Current vacancies on the Board?
YES

X

NO

Board Meetings Scheduled – FY 2019: December 2018
Board Meetings Scheduled – FY 2020: As needed to wrap up business affairs and dissolve organization.
# of Voting University Representatives on the Board 3
# of Total Voting Board of Trustees 3

University Representation
List of all current university-affiliated voting members of the Board of Directors:

University Representative

Title

Kenneth Johnson, DO

Executive Dean

Shelley Ruff, MBA

Chief Financial Officer, Heritage
College of Medicine

Stacey Bennett

General Counsel

Term
Expiration
End of
Employment
December 2021
End of
Employment

Board Officers
List of all Board Officers of affiliate entity:
Officer
Kenneth Johnson, DO
Shelley Ruff, MBA
Stacey Bennett

Title
President
Vice President
Secretary

University
Employee
Yes
Yes
Yes

Governance Documents
A brief description of the changes made to governance documents during FY 2019 is provided below. Documents
may include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State
filings, and any board resolutions relating to the governance of the affiliate.
No changes were made to governance documents in FY2020
AUDIT
Affiliate Fiscal Year End: June 30 (6/30)
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed

X

Reviewed or Audited
Separately from University
Audit
If you are not audited or reviewed, why not?
N/A

If you are a part of the University audit is it on a “stand alone” basis?
UMA is considered a component unit for financial statement purposes to Ohio University, UMA is also reviewed
as part of the University external audit by the State.

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as needed)
The University has no financial investment in the affiliate.
This affiliate has outstanding debt owed to the University.
X

The University gives other monetary support to the affiliate.

Other Sources of Funds
Description of the other primary, non-University, revenue sources of the affiliate:
Revenues for FY20 were immaterial and consisted of the collection of residual payments from patient insurance
companies.

Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
The University serves as fiscal agent for UMA at no cost to the organization. This started in March 2018 and will
continue through the process of dissolving the organization. Ohio University serves as the controlling interest on
UMA’s Board of Directors.

Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
Ohio University serves as fiscal agent for UMA. There has not been an MOU completed since the February 2018
restructuring of the organization.
Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
FY20 was a continuation of wrapping up the business affairs of the organization (filing tax returns and preparing
necessary paperwork for dissolution of the organization).

Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
The final 990 for UMA will be filed in early 2021. Once that is complete, the dissolution paperwork will be filed
with the State of Ohio and the assets will be distributed in accordance with the bylaws of the organization.

Financial Status
For the reporting fiscal year please list the following (FY2020):
Total Assets
Total Liabilities

$ 206,707
$ 0

Total Revenues
Total Expenses
Change in Net Assets

$ 3,628
$ 1,378
$ 2,250

Net Assets – Beginning of Year
Net Assets – End of Year

$ 206,707

$ 208,957

AFFILIATE NAME
TechGROWTH Ohio Fund, Inc. (TechGROWTH)

AFFILIATE MANAGEMENT
President/CEO (or equivalent)

Lynn Gellermann

Treasurer/CFO (or equivalent)

Gregg Oakley

DESCRIPTION OF AFFILIATE
TechGROWTH Ohio Fund, Inc. (TGO) is an Ohio non-profit corporation that was established in August 2008,
within the meaning of Section 501(c)(3) of the Internal Revenue Code. The exclusive purpose of the organization is
for charitable, educational, and scientific endeavors in areas involving the advancement of technology, and
increasing technology-based and/or other entrepreneurial commercialization ventures throughout southeast Ohio,
with a focus on strategic technology-based sectors that offer economic development prospects for the region.

GOVERNANCE
Board Information
TechGROWTH Code of Regulations (Code) provides for governance by a five person Board of Trustees, two of
whom are designated University Trustees. More than two University employees may – and do – sit on the
TechGROWTH Board, and all University employees who serve must be authorized by the President of the
University.
Current vacancies on the Board?
YES

X

NO

Dates of Board Meetings:
 The Board meets annually, usually in October or November.
Board Meetings Scheduled – FY 2020:
 Annual meeting held March 31, 2020.
# of Voting University Representatives on the Board: 5
# of Total Voting Board of Trustees: 5

University Representation
List of all current university-affiliated voting members of the Board of Directors:
University Representative

Title

Term Expiration

David Gaume

Director of Investments

12/31/2021

Hugh Sherman

Dean, College of Business

12/31/2021

Joe Shields

Vice President for Research and Creative Activity &
Dean, Graduate College
Associate Dean, Graduate College and Associate
Vice President for Research
Dean, Russ College of Engineering

12/31/2019 **

Professor
Founding Dean – George V. Voinovich School of
Leadership and Public Affairs

12/31/2020

David Koonce
Mei Wei
Mark Weinberg

12/31/2021*
12/31/2021*

* D. Koonce resigned from the Board on April 14, 2020 and M. Wei elected to take his seat on April 20, 2020
** re-elected to three year term at Board meeting held March 31, 2020

Board Officers
List of all Board Officers of affiliate entity:
Officer
Lynn Gellermann
Jane New
Jane New
Gregg Oakley

Title
President
Vice President
Secretary
Treasurer

University
Employee
Yes
Yes
Yes
Yes

Governance Documents
A brief description of the changes made to governance documents during FY2020 is provided below. Documents
may include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State
filings, and any board resolutions relating to the governance of the affiliate.
During FY2019, TechGROWTH Ohio Fund filed for the federal non-profit exemption under Section 501(c)(3) of
the Internal Revenue Service code. The Fund received a favorable determination from the IRS granting the
exemption effective August 30, 2019(during FY2020).

AUDIT
Affiliate Fiscal Year End: June 30 (6/30)
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed

X

Reviewed or Audited
Separately from University
Audit
If you are not audited or reviewed, why not?
N/A
If you are a part of the University audit is it on a “stand alone” basis?
TechGROWTH Ohio Fund, Inc. is considered a component unit of the University and is therefore part of the
University audit. Additionally, TGO collects and reports significant client data and metrics on a quarterly and
semi-annual basis to Ohio Development Services Agency (ODSA). The integrity of this data and the process by
which it is collected is reviewed on-site by ODSA from time to time.

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as
needed)
The University has no financial investment in the affiliate.
This affiliate has outstanding debt owed to the University.
X

The University gives other monetary support to the affiliate.

Other Sources of Funds
Description of the other primary, non-University, revenue sources of the affiliate:
TechGROWTH Ohio Fund participates in a major initiative managed by the Ohio Development Services Agency,
the Pre-Seed Fund Capitalization Program. This program is designed to provide capital support to early-stage Ohio
firms in strategic technology-based industries. Funding comes from external investors, the state’s Third Frontier
Program, and Ohio University (in cost share dollars).

Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
TechGROWTH Ohio Fund has no employees of its own. Pursuant to its Memorandum of Agreement with the
University, the Fund’s day-to-day operations are staffed by University employees.
TechGROWTH Ohio Fund operates primarily out of University-owned space at the Ridges at no cost to the
organization.
The University provides many support services to TechGROWTH, including information technology support,
routine financial services and administration of grant funds provided as part of the Ohio Third Frontier
Entrepreneurial Services Program.

Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
TechGROWTH Ohio Fund has a Memorandum of Agreement in place with Ohio University, as required by the
University’s Affiliated Entity Policy. No changes to that agreement have been made in FY2020.

Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
At June 30, 2020, the combined TechGROWTH program generated over $67.5 million in economic activity in the
southeast Ohio region for the fiscal year and attracted over $11.5 million of new investment into early stage
technology companies in the region. During this time, the Fund was actively engaged in due diligence activities on
two new potential investments while continuing to monitor and manage the portfolio’s active investment. No new
investment from the TechGROWTH Ohio Fund was approved for an early-stage technology company, although
diligence efforts are ongoing and the Fund is maintaining a strong pipeline of early stage ventures for future funding
consideration.
During FY2020, TechGROWTH was a creditor in the bankruptcy of Liberty Mobile Now, one of the investments
of TechGROWTH. During FY20, a settlement was paid to TechGROWTH of approximately $50K.

Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
The TechGROWTH Ohio Fund will continue to invest in early-stage opportunities in accordance with their mission.
TechGROWTH Ohio Fund will continue to work with Crowe LLP regarding filing the IRS Form 990 for the fiscal
year that ended June 30, 2020.

Financial Status
For the reporting fiscal year please list the following (FY2020):
Total Assets
Total Liabilities

$3,038,547
$0

Total Revenues
Total Expenses
Change in Net Assets

$145,780
$372,918
($227,138)

Net Assets – Beginning of Year
Net Assets – End of Year

$3,265,685

$3,038,547

AFFILIATE NAME
Consortium for Health Education in Appalachia Ohio (CHEAO)
AFFILIATE MANAGEMENT
President/CEO (or equivalent)

Heather Harmon

Treasurer/CFO (or equivalent)

Diana Chalfant

DESCRIPTION OF AFFILIATE
CHEAO was founded in April 1976 and is considered a non-profit organization under Section 501(c)(3) of the
Internal Revenue Service code.
The CHEAO is an Area Health Education Center that has a mission to improve the health of people in Appalachian
Ohio by fostering academic and community collaboration, emphasizing primary care and focusing on underserved
areas. It is one of seven medical schools in the Ohio Statewide AHEC program and serves 21 Appalachian counties.
CHEAO is governed by a board representing community health agencies and practicing health care professionals. A
major goal of CHEAO is to promote collaboration among students in health care professions and the
community. Through this partnership, health professionals and allied health members are better prepared to meet the
specific needs of those living in rural underserved areas.
We partner with primary care providers, state agencies, clinics, schools and other key stakeholders to promote and
support programs that will enhance the health careers workforce and foster better health for southeast Ohio
communities. CHEAO maintains the standards of accreditation established by the American Osteopathic
Association and the Ohio Nurses Association.
CHEAO offers professional health education and community health programs by:





Being an approved sponsor of continuing education programs for physicians, nurses and healthcare
professionals in Southeast Ohio
Supporting the coordination of clinical training of Heritage College medical students in community
hospitals and doctors’ offices
Coordinating health fairs, school visits and campaigns to raise public awareness of health issues and other
service-learning activities
Serving as an American Heart Association Training Center for health care organizations in Athens and
surrounding counties

GOVERNANCE
Board Information
CHEAO consists of nine board members but the Board of Trustees can also designate additional trustees based on
organizational needs.
Current vacancies on the Board?
X YES
(2 vacancies)

NO

Dates of Board Meetings – FY 2020:
 July 18, 2019
 November 13, 2019
 February 14, 2020
 May 12, 2020 (annual meeting held virtually)
Board Meetings Scheduled – FY 2021:
 August 21, 2020
 December 7, 2020
 Nest two Board Meetings - TBD
# of Voting University Representatives on the Board: 3
# of Total Voting Board of Trustees: 7
University Representation
List of all current university-affiliated voting members of the Board of Directors:

University Representative
Beth Longenecker, DO
Heather Harmon
Randy Longenecker, MD

Title
Athens Campus Dean & Medical
Director, Community Health
Programs

Term Expiration

Lecturer
Assistant Dean, Rural and
Underserved Programs; Professor,
Family Medicine

May 1, 2021

Board Officers
List of all Board Officers of affiliate entity:

Officer
Heather Harmon
Crystal Jones
Diana Chalfant
Brittany Jarvis

Title
President
Vice President
Treasurer
Secretary

University
Employee
Yes
No
No
No

May 1, 2021

May 1, 2021

Governance Documents
A brief description of the changes made to governance documents during FY 2020 is provided below. Documents
may include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State
filings, and any board resolutions relating to the governance of the affiliate.
No changes were made to the governance documents for CHEAO during FY2020. In 1994, CHEAO and the (now)
Heritage College of Osteopathic Medicine signed an agreement that appropriately documents and governs the
relationship between the parties. CHEAO has adopted and adheres to its bylaws.
AUDIT AND TAX FILINGS
Affiliate Fiscal Year End: August 31 (8/31)
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed
Reviewed or Audited
Separately from University
Audit

X

If you are not audited or reviewed, why not?
In accordance with CHEAO By-Laws, financial audits will be performed upon request per advice from the financial
advisor. Most funding for this organization is related to state and federal grant funds which are received and spent
through the fiscal agent, Ohio University.
If you are a part of the University audit is it on a “stand alone” basis?
Most funding for this organization is related to state and federal grant funds which are received and spent through
the fiscal agent, Ohio University. As a result, the majority of funds received by this organization are reviewed as
part of the Ohio University audit process and included in the annual financial reports. Any state and federal grant
received and administered by Ohio University is covered as part of the annual University audit.

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as needed)
The University has no financial investment in the affiliate.
This affiliate has outstanding debt owed to the University.
X

The University gives other monetary support to the affiliate.

Other Sources of Funds
Description of the other primary, non-University, revenue sources of the affiliate:
CHEAO receives support in the form of grant funds from various sources, including the national Area Health
Education Center (“AHEC”) organization. The AHEC organization is a network of more than 300 AHEC program
offices and centers around the country whose mission is to enhance access to quality health care, particularly
primary and preventive care, by improving the supply and distribution of healthcare professionals.

Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
CHEAO is staffed by University employees, at the equivalent of 2.75 FTE, who run CHEAO’s day-to-day activities.
HCOM acts as CHEAO’s fiscal agent, and grants from outside sources are administered by the University. The
University also provides space for CHEAO’s daily operations at no cost.
Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
As noted above, the relationship between CHEAO and HCOM has been governed by an agreement executed in
1994. This agreement was reviewed during FY2020 to ensure no updates were needed and Ohio University will be
completing an affiliate MOU agreement with CHEAO during FY2021.
Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
CHEAO is the AHEC for the southeastern part of Ohio. As such, CHEAO’s mission is to improve the health of
people in this region by fostering academic and community collaboration, emphasizing primary care and focusing
on underserved areas. CHEAO supports professional health education and community health by facilitating
community-based clinical training; providing continuing education programs for health-care providers; and
coordinating health fairs, school visits, campaigns to raise public awareness of health issues, and other service
learning activities.
In FY2020, CHEAO, provided student training and service-learning opportunities for years one and two Heritage
College students through Clinical and Community Experiences and the TOUCH (Translating Osteopathic
Understanding through Community Health) program. CHEAO also provided continuing education to 1135 health
professionals. CHEAO staff and associated trainers provided American Heart Association training (CPR, First Aid,
Basic Life Support, Advanced Cardiac Life Support, and Pediatric Life Support) to 2319 people. Health career
programming reached 75 high school students. CHEAO debuted its AHEC Scholars program, an interprofessional
program for students interested in pursuing a health profession upon graduation. Eighteen students took part in the
intensive Scholars program, which required 80 hours of didactic and community-based work outside of their
curricular requirements.
Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
No significant issues or activities are expected in FY2021 beyond the challenges brought forth by the COVID-19
pandemic.

Financial Status
For the reporting fiscal year please list the following (FY2020):
Total Assets
Total Liabilities

$ 15,205
$0

Total Revenues
Total Expenses
Change in Net Assets

$ 147
$ 2,100
$ (1,953)

Net Assets – Beginning of Year
Net Assets – End of Year

$ 17,066

$ 15,205*

*Difference between the beginning fund balance of $17,066 and the change in net
assets of ($1,953) is $15,113. However, the Net Assets – End of Year is reflected
as $15,205 as a result of the timing difference between the organizations fiscal
year (8/31) and the date of this report (as of June 30, 2020). The only asset of the
organization is cash.

AFFILIATE NAME
The RTT Collaborative (RTTC)
AFFILIATE MANAGEMENT
President/CEO (or equivalent)

Michael Woods MD, President

Treasurer/CFO (or equivalent)

David Kermode DO, Secretary-Treasurer

DESCRIPTION OF AFFILIATE
The RTT Collaborative is a 501(c)(3) non-profit corporation under the Internal Revenue Code. The purpose of this
organization is to sustain health professions education in rural places through mutual encouragement, peer learning,
practice improvement, and the delivery of technical expertise in support of a quality rural workforce. The RTT
Collaborative is a board directed cooperative of participating programs and individuals committed to this mission.
GOVERNANCE
Board Information
Current vacancies on the Board?
YES
X NO
Between 9 and 15 members are required for the Board; as of June 30, 2020 there were 15 members
Dates of Board Meetings – FY2020: August 20, 2019; December 17, 2019; February 18, 2020; May 19, 2020
Board Meetings Scheduled – FY2021: August 18, 2020; December 1, 2020; February 16, 2021; May18, 2021
# of Voting University Representatives on the Board 0
# of Total Voting Board of Trustees 15
University Representation
List of all current university-affiliated voting members of the Board of Directors:
There are no voting university representatives on the board. Dr. Randall Longenecker, a university employee,
serves as the Executive Director but does not have voting privileges. Dawn Mollica, a university employee, serves
as Administrative Director but does not have voting privileges.

Board Officers
List of all Board Officers of affiliate entity:
Officer
Michael Woods, MD
Robert Gobbo, MD
David Kermode, DO

Title
President
Vice-President
Secretary-Treasurer

No
No
No

University Employee

Governance Documents
A brief description of the changes made to governance documents during FY 2019 is provided below. Documents
may include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State
filings, and any board resolutions relating to the governance of the affiliate.
No changes were made to the Governance documents during FY2020.
The relationship between RTT Collaborative and Ohio University is defined by an annual service agreement. The
most recent agreement was approved by the RTTC Board on May 19, 2020 and is effective July 1, 2020 through
June 30, 2021.
AUDIT
Affiliate Fiscal Year End: December 31 (For the purposes of this annual report, FY ending 12/31/2019)
The RTTC operates on an academic year for budgeting and uses a calendar year for financial reporting on a cash
basis for tax purposes.
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed
Reviewed or Audited
Separately from University
Audit

X

If you are not audited or reviewed, why not?
Audits are performed on an as needed basis.
If you are a part of the University audit is it on a “stand alone” basis?
N/A

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as needed)
The University has no financial investment in the affiliate.
This affiliate has outstanding debt owed to the University.
X

The University gives other monetary support to the affiliate.

The HCOM Office of Rural
and Underserved Programs’
“Rural and Urban Scholars
Pathways” program is a
participant in the cooperative
and pays the usual annual fee
of $2,500.

Other Sources of Funds
Description of the other primary, non-University, and revenue sources of the affiliate:
Primary non-University revenue sources are program participant fees and direct services (e.g. Annual Meeting, paid
technical assistance)
Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
The RTT Collaborative has no employees. In accordance with the service agreement with the University, RTTC
reimburses the time and benefits of two university employees:
Dr. Randall Longenecker, Assistant Dean, Rural and Underserved Programs in HCOM and Executive Director of
The RTT Collaborative - .30 FTE for FY2019-2020. HCOM does provide additional time as needed to support the
program at no additional cost to RTT Collaborative.
Dawn Mollica, Administrative Director, Rural and Underserved Programs in HCOM - .20 FTE
Total reimbursement to OU-HCOM for FY2019-2020 is: $96,305.70 (includes student worker)
HCOM provides office space at no cost to The RTT Collaborative in Irvine Hall within the Office of Rural and
Underserved Programs.
Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
The relationship and financial arrangement between the University and the affiliate is documented in a service
agreement that is reviewed and renewed on an annual academic year basis.

Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
During the reporting year 2019-2020, The RTT Collaborative (RTTC) has continued to grow the number of
participating programs and in national impact. In part through RTTC testimony before the ACGME and through the
input of Rural PREP; a grant-funded project in collaboration with the University of Washington and partially
anchored in the OUHCOM Office of Rural and Underserved Programs, with Dr. Longenecker as associate project
director; the ACGME in early 2020 created its own division dedicated to the support of “rural and underserved
programs” across the US.
The RTTC delivered multiple in person, telephone, and video consultations with developing rural residency
programs. In accordance with OU guidelines for the pandemic, the Annual Meeting, planned for Hood River, OR,
occurred over Zoom, April 16 and 17, 2020, from our office on the OU campus. At the end of Academic year 20192020, RTTC had almost achieved and now has exceeded its 2020 vision of 50 participating programs, including both
undergraduate and graduate programs in rural medicine - both rurally located programs and rural training tracks. For
an annual summary please view the RTTC Annual Report.

Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
The service agreement for 2020-2021 between RTTC and the University is as follows:
Dr. Randall Longenecker’s FTE remains the same and the University is reimbursed for .3 FTE salary and benefits.
Dawn Mollica’ s FTE was increased to .2 FTE salary and benefits from the prior year. The agreement includes up to
two student workers. Total reimbursement is expected to increase to $101,364.
To meet the needs of the growing community of practice, RTTC contracted with the Rural Wisconsin Hospital
Cooperative for a new 20% FTE Associate Director, Kara Traxler, effective August 1, 2020.
Financial Status
For the reporting University fiscal year please list the following (AY2020):
Total Assets
Total Liabilities

$265,139
$ 2,226

Total Revenues
Total Expenses
Change in Net Assets

$188,495
$180,664
$ 7,831

Net Assets – Beginning of Year
Net Assets – End of Year

$255,082

$262,913

AFFILIATE NAME
Muskingum Recreation Center, (MRC)

AFFILIATE MANAGEMENT
President/CEO (or equivalent)

Deborah Shaffer, Senior Vice President Finance & Administration, CFO &
Treasurer

Treasurer/CFO (or equivalent)

Jeremy Webster, Dean Ohio University Zanesville

DESCRIPTION OF AFFILIATE
Muskingum Recreation Center was established as a nonprofit 501(c)(3) corporation with four members (Ohio
University, Genesis Healthcare System, The Muskingum County Community Foundation (MCCF), and the
Muskingum Valley YMCA) on June 12, 2009. The purpose of the organization is to promote health and wellness
through recreational, fitness, and educational programming to a multi-generational population. It also provides
recreational capacity for the students at the OUZ campus.
In January 2013, the University executed a guaranty in favor of PNC New Markets Investment Partners, LLC
(PNC), against disallowance and recapture of federal and state new markets tax credits in connection with
construction of a community recreation center by the Muskingum Recreation Center (MRC), an Ohio nonprofit
Corporation. MRC financed the construction in part with equity contributed by PNC, which was eligible for federal
and state new markets tax credit treatment. As part of the deal structure, PNC expected to realize federal new
markets tax credit in the amount of $4,290,000 and state credits in the amount of $1,000,000. To facilitate PNC’s
equity investment, the University and MRC jointly agreed to pay PNC any shortfall in realized new markets tax
credits as a result of the investment being deemed ineligible for such tax treatment by federal and/or state tax
authorities.
In FY2018, it became apparent that the MRC was very likely to default on the loan and create a situation in which
the facilities, located on the Ohio University Zanesville campus, and the facilities would lose the benefits of the
NMTCs. As a result, the University stepped in and worked with the MRC to restructure the Board of the
organization as well as the debt obligation with PNC to avoid default. The Ohio University Board of Trustees
approved resolution 2018-3702, Authorization for Creation of a University Affiliate - Muskingum Recreation
Center, at the June 21, 2018 board meeting.
On July 18, 2019, the Muskingum Recreation Center (MRC) Board unanimously adopted a resolution that
approved a restructuring plan that made MRC a component unit of Ohio University. On August 13, 2019 the
University entered into agreements with MRC and members of the MRC to formalize the plan and assume
responsibility for the liabilities and obligations of the MRC.
On September 10, 2019 the University paid the entire outstanding principal and interest satisfying the terms
of an MRC loan in the amount of $2,567,766 in satisfaction of the MRC portion of the NMTC. In October 2019, the
University entered into an agreement with Buckeye Valley YMCA (BVYMCA) to continue the operations of the
facilities as a community recreation center.

GOVERNANCE
Board Information
Current vacancies on the Board?
X

YES

NO

Board Meetings held – FY20:
 December 20, 2019
Board Meetings held/scheduled – FY21:
 December 16, 2020
 February 2021 (date TBD)
 Next meeting will be scheduled at the February 2021 meeting
# of Voting University Representatives on the Board: 4
# of Total Voting Board of Trustees: 7 (9 Board members in total)

University Representation
List of all current university-affiliated voting members of the Board of Directors:
University Representative
Deborah Shaffer
Jeremy Webster

Title
Senior Vice President of Finance and
Administration, CFO & Treasurer
Dean, Ohio University Zanesville

Kevin King

Executive Director, Corporate Engagement

Randy Leite

Dean, Health Sciences and Professions, Associate
Professor

Term Expiration
End of
Employment
End of
Employment
End of
Employment
End of
Employment

Board Officers
List of all Board Officers of affiliate entity:
Officer
Deborah Shaffer
Jeremy Webster

Title
President and Chair, Pro-tempore
Secretary/Treasurer

University
Employee
Yes
Yes

Governance Documents
A brief description of the changes made to governance documents during FY20 is provided below. Documents may
include affiliate’s articles of incorporation, code of regulations/bylaws, board policies, Secretary of State filings, and
any board resolutions relating to the governance of the affiliate.
No changes were made to these documents during FY2020.

AUDIT
Affiliate Fiscal Year End: December 31 (12/31)
How is the affiliate audited?
Part of University Audit
Not Audited or Reviewed

X

Reviewed or Audited
Separately from University
Audit
If you are not audited or reviewed, why not?
N/A
If you are a part of the University audit is it on a “stand alone” basis?
MRC is part of the University audit and is audited as a component unit of Ohio University.

OPERATIONAL AND FINANCIAL OVERVIEW
University Financial Investment in Affiliate (check all that apply and provide an explanation as
needed)
The University has no financial investment in the affiliate.
This affiliate has outstanding debt owed to the University.

X

The University gives other monetary support to the affiliate.

The University provides
utilities at no cost to the
organization; University pays
the operating agreement to the
YMCA to run the day to day
operations of the MRC; In
September 2019, the
University paid the remaining
obligation associated with the
NMTC program for the MRC.

Other Sources of Funds
Description of the other primary, non-University, revenue sources of the affiliate:
During fiscal year 2020, primary revenues of MRC consisted of membership and programming fees.

Use of University Resources
Description of the affiliate’s use of University resources that may include use of University name and other marks,
employees, facilities, and services (e.g. the University serves as the fiscal agent for the affiliate).
In September 2019, the University made the final payment on the MRC portion of the NMTC Program in the
amount of $2.6M. Beginning on October 1, 2019, the University contracted with BVYMCA to run the daily
operations of the MRC and pays the monthly management fee equal to 10% of revenues earned by the YMCA.
Beginning in October 2019, all membership and programming revenues were attributed to membership in
BVYMCA and not MRC.

Contracts with the University
Describe any current contracts or memoranda of understanding that the affiliate has entered into with the University.
The University is the sole member of the MRC. The University does have an operating agreement with BVYMCA
to oversee and manage the day to day functions of the MRC as a recreation center.

Affiliate Overview and Activities
Provide a brief review of the affiliate’s activities for the reporting year, including but not limited to significant
business issues, major accomplishments, changes in governance structure, and transactions with the University.
On July 18, 2019, the MRC Board approved the restructuring plan that made Ohio University the sole member of
the MRC Board. In August 2019, the University formalized this agreement with the original founding members of
the MRC and officially accepted responsibility for the liabilities and obligations of the MRC.
On September 10, 2019, the University paid the outstanding obligation which fully satisfied the terms of the MRC
portion of the NMTC to PNC Bank in the amount of $2,576,766.
In October 2019, the University entered into an operating agreement with BVYMCA to run the daily operations of
the MRC.

Significant Issues or Activities for the Coming Year
Provide a summary of the significant business issues or activities anticipated in the coming year. This section would
also include any changes to amendments, additions or deletions of governing documents or other significant
transactions that could materially impact the affiliate in the new year.
The University intends to explore the possibility of entering a tenant lease agreement with BVYMCA for the
facilities of the MRC. In addition, there are remaining matters that need to be closed out as a result of the unwinding
of the NMTC program that will be completed in calendar year 2021.

Financial Status
For the reporting fiscal year please list the following (FY20):
Total Assets
Total Liabilities

$ 66,210
$-

Total Revenues
Total Expenses
Change in Net Assets

$ 397,285
$ 331,075
$ 66,210

Net Assets – Beginning of Year
Net Assets – End of Year

$-

$ 66,210

1

January 15, 2021

Affiliated Entities Update
Tab #; pg

2

Affiliate

Ohio University Foundation

University Medical Associates (UMA)

Muskingum Recreation Center (MRC)

TechGROWTH Ohio Fund, Inc.
Consortium for Health Education in
Appalachia Ohio (CHEAO)

FY 2020
Governance
Status

FY2020
Operational Financial Status

FY 2020 Audit
Status

FY2019
Status

FY2018
Status

FY 2017
Status

Significant Events
The Russ LLCs (Fritz J. and Dolores H. Russ Holdings LLC; Russ Research Center LLC; Russ North Valley
Road LLC; Russ Center North LLC) were converted to from for-profit LLCs to not-for-profit LLCs on April
20, 2020;
New unrestricted funding model for Foundation was implemented during FY2020 (review occurred in
FY2019);
The Foundation implemented an Unrestricted Gift Rule effective January 1, 2020;
In November 2020, the Foundation Board adopted a revised Endowment Spending Policy. The new
spending formula will be applied to endowment distributions that are calculated as of December 31,
2020 and made available during FY22;
Russ Research Center (RRC) continues to struggle with low occupancy and insufficient cash flows to
provide for necessary deferred maintenance and tenant improvement projects. A special distribution
from the Fritz and Dolores Russ Vision Fund, not to exceed $3M, was approved by the Foundation in
September 2020 to provide necessary resources for renovations to attract additional tenants.

John Biancamano, Secretary of the Board, was replaced by Stacey Bennett who also serves as Secretary
of the Board;
FY2019 990 was filed and the at the time of this report the FY2020 990 is almost complete which will be
the final 990 for the organization;
UMA expected to be officially dissolved as an organization in fiscal year 2021.
In July 2019, the MRC Board was restructured to make Ohio University the sole, controlling member of
the MRC;
On August 13, 2019 the Unviersity finalized the restructuring agreements with the founding members of
the MRC;
On September 10, 2019, the University paid the remaining MRC portion of the new market tax credit
program to PNC Bank in the approximate amount of $2.6M;
As of October 1, 2019, the University entered into an operating agreement for the day to day
management of the MRC with the Buckeye Valley YMCA.

During FY2018, TechGROWTH elected to pursue a Federal non-profit exemption under the Internal
Revenue Code 501(c)(3). The IRS approved the 501(c)(3) status of the organization in Auugst 2019.

No significant changes to report.

Interlink Alliance

As a result of COVID, the typical meeting schedule for the organization was interrupted as a result of
higher, more urgent priorities for the participating universities. No annual meeting nor any board
meetings were held during FY2020. Therefore, there is no affiliate report included for Interlink Alliance
for FY2020.

RTT Collaborative

No significant changes to report.

LEGEND
Status Rating

Trend

Meets Expectations

Performance Improving

Caution

No Significant Change

Below Expectations Action Needed

Performance Worsening

AGENDA
Academics and Student Success Committee
Ohio University – Athens, OH
Thursday, January 14, 2021 – 1:30pm
Academic Strategy

Tab 10: Academic Strategy & Planning
Scholarship Leveraging
University Ranking

Consent Agenda & Program Items
Tab 11: CONSENT AGENDA RESOLUTION Completion Plan
Tab 12: CONSENT AGENDA RESOLUTION Emeriti
Tab 13: CONSENT AGENDA RESOLUTION Name Change A&S Classics and World
Religions
Tab 14: CONSENT AGENDA RESOLUTION New Program A&S Environmental Science
& Sustainability
Tab 15: CONSENT AGENDA RESOLUTION Program Suspensions
Tab 16: CONSENT AGENDA RESOLUTION Program Review
Standing Reports and Updates
Tab 17: Remediation Report 2020

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Candace Boeninger, Interim Vice Provost for Strategic Enrollment Management
Loralyn Taylor, Associate Provost for Institutional Effectiveness and Analytics
Re:

Academic Planning and Strategy

Executive Vice President and Provost Sayrs will provide an overview of the Academic Planning and
Strategy initiatives that began in fall 2020, which will culminate in March 2021 through a series of
recommendations related to academic offerings, academic structure, and associated policy, process,
and practice, as well as recommendations related to international programs and services.
As part of the discussion, Interim Vice Provost Boeninger will explain new strategies for scholarship
and aid optimization adopted by the Strategic Enrollment Executive Committee (SEEC), as well as
industry trends in leveraging, including drivers of discount rates and net revenue. She will be joined in
the discussion by national higher education experts: Pam Horne, an enrollment leader formerly of
Purdue University, the University of Utah, and the American Association of Collegiate Registrars and
Admissions Officers; Ken Redd from the National Association of College and University Business
Officers; and Tom Moran, a financial aid expert and principal with EAB Global.
Associate Provost Taylor will conclude with an overview of key metrics that affect OHIO’s U.S. News
& World Report rankings and will present preliminary recommendations for short- and longer-term
strategies to improve OHIO’s national and international rankings.

RESOLUTION TO ADOPT UPDATED COMPLETION PLAN
RESOLUTION 2021 –
WHEREAS, Ohio Revised Code Section 3345.81 requires the board of trustees of each institution of
higher education shall adopt an institution-specific completion plan designed to increase the number
of degrees and certificates awarded to students; and
WHEREAS, the plan shall be consistent with the mission and strategic priorities of the institution,
include measureable student completion goals, and align with the state’s workforce development
priorities; and
WHEREAS, upon adoption by the board of trustees, each institution of higher education shall
provide a copy of its plan to the chancellor of higher education; and
WHEREAS, the board of trustees of each institution of higher education shall update its plan at least
once every two years and provide a copy of their updated plan to the chancellor upon adoption.
NOW, THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees adopts the
“Ohio University Completion Plan Update 2020” attached hereto and instructs the Secretary of the
Board to provide a copy of the plan to the chancellor of higher education.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning
Re:

Ohio University Completion Plan – Update 2020

Ohio Revised Code Section 3345.81 requires the board of trustees of each institution of higher
education to update at least once every two years its institution-specific strategic completion plan
designed to increase the number of degrees and certificates awarded to students. The updated plan for
2020 is provided.
The Completion Plan Update 2020 provides:
• Continued emphasis on first-year retention and graduation rates
• Attention to the OHIO Guarantee+
• Reimagined OHIO BRICKS general education
• Inclusive Excellence Campus
A resolution is presented for the Ohio University Board of Trustees to adopt the “Ohio University
Completion Plan Update 2020”.

Completion Plan
Update 2020

Mission
Ohio University holds as its central purpose the intellectual and personal development of its
students. Distinguished by its rich history, diverse campus, international community, and
beautiful Appalachian setting, Ohio University is known as well for its outstanding faculty of
accomplished teachers whose research and creative activity advance knowledge across many
disciplines.

Vision
Ohio University will be the nation’s best transformative learning community where student
realize their promises, faculty advance knowledge, staff achieve excellence, and alumni become
global leaders.

Campus Student Body Profile
Ohio University was established in 1804 by the State of Ohio and is the oldest university in the
Northwest Territory. Ohio University is designated as a Doctoral University (High Research
Activity) by the Carnegie Foundation for the Advancement of Teaching 2018 classification. The
main campus is in the city of Athens in the Appalachian foothills. It is a classic residential
campus that serves as the major educational institution in southeastern Ohio.
In the Fall Semester 2019 Ohio University had 21,728 undergraduate and graduate students
enrolled (non-OHIO Online) at the Athens campus. Since the mid-1940s, the campus has
expanded to include regional campuses in Chillicothe, Ironton, Lancaster, St. Clairsville, and
Zanesville that collectively enrolled 7,370 students. In 1976 the College of Osteopathic
Medicine was established; recent expansion includes extension campuses in Dublin and
Cleveland. Fall 2019 medical student enrollment was 978. There were 4,951 undergraduate
students enrolled exclusively in e-Learning courses. The total unduplicated enrollment for Fall
Semester 2019 was 33,044.
For the Ohio University Athens campus, 79% of the undergraduate students are State of Ohio
residents. Female students comprise 54.6% of Athens campus students. For Fall Semester 2019
student enrollment by ethnicity showed that 78.3% are Caucasian, 5.7% are African American,
and 3.5% are Hispanic. There were 3,705 nonresident students and 1,061 international students.
The freshmen admissions ACT 25th-75th percentile scores were 21 - 26 and 17% ranked in the
top ten percent of their high school class. Part-time degree seeking undergraduate students
comprise 23% and 22% are over age 24. Only 2% of first-year students require developmental
coursework in math and less than 1% require developmental coursework in English.
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Retention
The Ohio University first-year, full-time student retention rate on the Athens campus was 79%
for the Fall 2012 entering cohort and increased to 81% for the Fall 2019 entering cohort. On the
regional campuses over the same time period, retention went from 54% to 55%. The retention
data do not include OHIO Online.
First-Year Student Retention by Campus
Years
2012201320142013
2014
2015
Athens
79%
80%
79%
Regional
54%
57%
54%

20152016
82%
55%

20162017
80%
57%

20172018
82%
54%

20182019
82%
58%

*Please note that in 2019, Ohio University updated it methodology for determining entry cohort, so there may be
small changes versus previously reported values.

Graduation
Ohio University awarded 8,369 degrees in 2012-2013 and 9,973 degrees in 2019-2020 as shown
in the two tables below.

Degrees Awarded by Campus
2012 - 2013
Associate’s

Bachelor’s

Master’s

Doctoral

D.O.

Total

Athens Campus
Chillicothe
Eastern
Lancaster
Southern
Zanesville

140
206
21
107
177
123

6,070
—
—
—
—
—

1,252
—
—
—
—
—

160
—
—
—
—
—

113
—
—
—
—
—

7,735
206
21
107
177
123

Grand Total

774

6,070

1,252

160

113

8,369

Degrees Awarded by Campus
2019 – 2020
Athens Campus
Chillicothe
Eastern
Lancaster
Southern

Associate’s

Bachelor’s

Master’s

Doctoral

D.O.

Total

295
148
30
119
165

6,727
—
—
—
—

1,988
—
—
—
—

182
—
—
—
—

228
—
—
—
—

9,420
148
30
119
165
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20192020
81%
55%

Zanesville
Grand Total

91

—

—

—

—

91

848

7,011

1,988

182

228

9,973

For the Fall 2009 freshman cohort of 4,056 Athens campus students, 48% graduated in four
years or less (16% took 5 years and 3% took six years) while 24% transferred out of the
university, for a 91% graduation-and transfer-out rate.
For the Fall 2013 freshman cohort of 4,240 Athens campus students, 45.1% graduated in four
years or less (17% took 5 years and 3% took six years) while 24% transferred out of the
university, for a 90% graduation-and transfer-out rate.

Year
Student
Cohort
4-Year
Rate

Four Year Graduation Rates on the Athens Campus

2009
4056

2010
3950

2011
3847

2012
3874

2013
4240

2014
4366

2015
4415

2016
4294

48.2%

45.6%

44.4%

45.2%

45.1%

48.1%

51.1%

49.8%

*Please note that in 2019, Ohio University updated it methodology for determining entry cohort, so there may be
small changes versus previously reported values.

The Office of Institutional Effectiveness and Analytics prepares an annual Ohio University Fact
Book. Compendium data on graduation and retention by gender and ethnicity, as well as student
right-to-know data on graduation rates by Pell Grant are also available. Additional statistical
data is available through the National Center for Education Statistics.

Barriers to Persistence and Completion
Ohio University has a local admissions policy for any student from Athens and the contiguous
Appalachian counties, with 79% of the Athens campus undergraduate students being Ohio
residents. Approximately 25% of first-year students attending Ohio University are first
generation. Additionally, 94% of freshmen receive grant or scholarship aid while 27% are Pell
Grant eligible.
Entering students without a declared major have been observed to have higher academic
probation rates and lower retention rates in comparison to those with a declared major. Oneseventh of new students enrolling each year at Ohio University are transfer students, some of
whom enter insufficiently prepared to meet Ohio University’s academic expectations. NCES
IPEDS data show Athens campus remediation is 2% in math, but less than 1% in English; greater
percentages of developmental coursework are required at the regional campuses.
One of the leading reasons for withdrawing from Ohio University is mental health well-being.
Over the last decade demand has skyrocketed to record-breaking numbers of students seeking
individual appointments and group therapy sessions in Counseling and Psychological Services
(CPS). CPS offers developmental, preventive, and remedial services are offered. Also,
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programs that promote the intellectual, emotional, cultural, and social development of students
are available.
Additionally, within Ohio University’s undergraduate student population that are age 25 and
over (mostly at the regional campuses and through OHIO Online), there are many family support
and life/personal issues, including food insecurity, transportation, childcare, work conflicts,
housing, finances, substance abuse, and self-confidence.

Update of Completion Goals for 2018 – 2020
Emphasis on first-year retention and graduation rates continued to serve as completion goals for
Ohio University. In addition, attention to academic advising and academic support are
completion strategies that have been deployed:
OHIO Guarantee
The OHIO Guarantee of flat tuition, housing, and fees for an entering cohort began its sixth year
in Fall 2020. In Fall 2018, the OHIO Guarantee was extended to all students enrolled at the
regional campuses. [N.B.: The success of the OHIO Guarantee has led several other Ohio fourpublic institutions to institute their own tuition guarantee programs.]
MyOHIO Success Network
In Fall 2016 Ohio University introduced MyOHIO Success Network replacing the MAPWorks program which had been utilized by new undergraduate students since Fall 2010. In
Fall 2017 the MyOHIO Success Network was fully implemented for all Ohio University
undergraduate students, including the regional campuses and OHIO Online.
The MyOHIO Success Network initiative directly supports the University’s Mission and Vision
statements by serving as information and communication hub for students, faculty, and student
support staff to connect students with the university resources they need to successfully complete
their degrees. This system creates a personalized success network for each student improving
how they can access needed support and improving how faculty and staff support our students by
enhancing communication and coordination of information across the University.
As an information hub, the MyOHIO Success Network allows effective use of information to
identify the right student at the right time and refer them to the appropriate service to support
their academic success. It provides early identification to determine who is at-risk early, thus
intervention is possible to support students in meeting the challenges of our academic
expectations. Further, there is improved communication and coordination by collecting
information from a variety of sources and automating communications both to the student and
the students’ success network—advisors and student support staff who have a relationship with
that student. The MyOHIO Success Network helps build cross-campus communications in
support of our students. The network is engaging students by helping keep them informed of
their own progress and achievement, supporting effective actions and decisions, and referring
those in need to the appropriate campus resources. MyOHIO Success Network helps students
take control of their pathway to graduation.
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Ohio University Mobile Support
Mobile Support is a new text messaging service to help students complete their degrees. The
text messages help students stay informed and focused on their college goals. Enrolled students
receive Mobile Support message at the beginning of a semester. The messages are designed to
be interactive and become more personalized the more a student responds. Students can stop
Mobile Support at any time.
Strong Start to Finish©
“Strong Start to Finish” aims to significantly increase the number and proportion of low-income
students, students of color and returning adults who succeed in college math and English and
enter a program of study in their first year of college.” Strong Start to Finish is presented by the
Education Commission of the States and is a network of postsecondary and philanthropic
leaders. In early 2018, the Ohio Department of Higher Education proposal was one of four
nationwide proposals selected for an award over three years. Ohio University is one of 12
universities and 18 community colleges in Ohio that is part of the collaboration. The Ohio
Department of Higher Education proposal goal is to increase from 33% to 50% by 2021 the
completion of college-level math and English in the first year.
Ohio University’s part in contributing to this statewide goal will require increasing the overall
percent of students completing both English and Math on the Athens campus to 72.7% (a 20%
increase) and on the regional campuses to 49.8% (a 12.5% increase).
Career and Leadership Development
In the Fall 2012, Ohio University merged its student leadership development efforts with its
career services office, setting a new standard for the holistic preparation of young scholars. The
Career and Leadership Development Center (CLDC) is available to all Ohio University students
and alumni for active development and implementation of career and leadership skills. It can
help students select programs of study by matching their abilities, interests, and aspirations with
specific majors and academic opportunities. The CLDC offers interest and skills assessments,
leadership development, and career coaching. CLDC and online resources are used to explore
major and career opportunities.
The CLDC assists students with their post-graduation planning through its job search guidance,
résumé preparation, mock interviews, and employer relations and annual career fairs. From its
earliest days, the Center has tailored its efforts around best practices, employer input and
feedback, and assessment. Based on employer data, the CLDC identified six transferable skills
most commonly sought by employers across a broad spectrum of industries. Those skills include
self-awareness, interpersonal communication, teamwork, problem solving, adaptability and
innovation. Integrating those skills into its services, the CLDC employs an innovative,
structured, but individualized, model based on neuropsychological best practices. Dubbed
“Brain Based Career Development” and developed by the CLDC director, the model utilizes an
action-oriented, student-led approach rooted in career coaching.
The CLDC workshops include the Professional Leadership Certificate and the 21st Century
Leadership Certificate. A Foundations for First-Year Students helps students discover their
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leadership potential. The Pepsi Scholars is a one-of-a-kind program for first-year students and
seeks to help students establish, empower, effect and evolve their leadership skills.
The CLDC has begun using “Handshake” as its career platform which allows students to
discover jobs at top financial institutions, cutting edge tech firms, leading design and marketing
agencies, nonprofits, etc. Students can receive personal recommendations based on their
interests, skills, major, location preferences and search history.
A career service fee implemented in Fall 2018 has supported enhanced programing and resources
across the institution, both in Athens and on the regional campuses toward providing all students
with individual, customized career services support across their progression toward their degrees.
Further, expanded access to customized experiential learning activities, many in the local
communities, for all undergraduates is expanding.

Enhanced Completion Strategies for 2020 – 2022
OHIO Guarantee+
At Ohio University, we have long been committed to affordability, predictability, and cost
transparency through our OHIO Guarantee, providing level-rate tuition, housing, dining, and fees
locked in for 12 consecutive semesters. Now, we are taking that commitment to a whole new
level with the OHIO Guarantee+ by delivering an individualized graduation plan that ensures our
students graduate on time and on plan, or we will make it right, including covering the cost of
additional courses if necessary. That way, the total cost of college is known from the start. Plus,
we are expanding access to alumni-only scholarships for continuing education as well as career
counseling for life. It goes beyond a guaranteed price to deliver real return on investment.
OHIO BRICKS – Reimagined General Education
OHIO’s original general education program was established by the faculty in May 1979. In 2014,
the Faculty Senate approved a more robust set of outcomes for its graduates known as the
General Education Common Goals. A Reimaging General Education Task Force began work in
April 2019 and in early 2020 the University Curriculum Council and the Faculty Senate
approved a revised general education statement of intent and model called BRICKS (BuildReason-Integrate-Communicate-Know-Synthesize). Implementation is scheduled for Fall
Semester 2021.
OHIO BRICKS achieves common goals learning outcomes, aligns with Higher Learning
Commission accreditation and Ohio Department of Higher Education expectations for teaching,
learning, and assessment, aligns curriculum and intentions for deeper learning, and
communicates the intent and value of general education to students and employers.
Inclusive Excellence Campus
OHIO’s university-wide efforts promote inclusive institutional policies, practices, and cultures.
Furthering our inclusive campus efforts, OHIO has been selected as one of four institutions to
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participate in an inclusive excellence self-study in partnership with the National Association of
Diversity Officers in Higher Education (NADOHE). The work will involve an external review
of equity, diversity, and inclusion efforts on the campus within an Inclusive Excellence Campus
Index Framework around foundational cornerstones, operational processes, and organizational
infrastructure toward highlighting areas of strength and areas for improvement. Ultimately, the
assessment should help guide efforts regarding (1) removing barriers to access and success, (2)
diversifying curricular and co-curricular content and delivery, (3) assessing and improving
campus climate, etc.

Workforce Development Priorities

Ohio University is the largest institution of higher education in south/southeastern Ohio. It is
also one of the largest regional employers with 4,900 full-time and part time employees,
including 1,235 full-time faculty. Ohio University’s total economic impact of $2.9 billion
supported over 40,000 jobs in the state in 2016-17.
Ohio University offers degrees ranging from associate to doctorate, as well as the only Doctor of
Osteopathic Medicine in Ohio. Academic programs distributed across 11 colleges and schools
award more than 100 degrees. The university extends to five regional campuses, two medical
extension campuses, three regional centers, and partners with several Ohio, Kentucky, and West
Virginia community colleges. Nearly three-fifths of Ohio University’s worldwide alumni reside
in the state of Ohio. Each regional campus engages in some form of workforce development
activity, most frequently by offering community-oriented trainings and workshops. Ohio
University is developing the talent to meet local, regional, state, and national economic needs by
preparing a future workforce with the knowledge and skills necessary to succeed in the global
marketplace.
Ohio University significantly contributes to the state and region through talent and workforce
development; research, scholarship, and creative activity, innovation, and entrepreneurship;
healthcare and wellness; and environment, infrastructure, and sustainability. Some brief
examples are cited in the following sections.
Talent and Workforce Development
Ohio University is one of six Innovative Colleges to Watch according to EAB Global in 2019
and a Top 100 Public University according to the U. S. News and World Report. The College of
Business was ranked 15th best amongst public schools in Bloomberg Businessweek’s 2016
review of the “Best Undergraduate Business Schools.” According to SportBusiness Professional
magazine’s 2019 rankings, Ohio University is the #1 best online postgraduate sport course
(Professional Master of Sports Administration) and best postgraduate sport administration course
(Master of Business Administration / Master of Sports Administration) program for six of the
last eight years. The Russ College of Engineering and Technology was ranked 16th best public
engineering school in U. S. News and World Report.
According to the 2018 U. S. News and World Report, the graduate ceramics program in the
College of Fine Arts now ranks third among all United States programs and the college graduate
printmaking program ranks tenth, representing examples of a robust community for artists,
musicians, and theater. The Tantrum Theater is a professional theater company located in the
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Dublin, Ohio community through a partnership between Ohio University, the City of Dublin, and
the Dublin Arts Council. The Kennedy Museum of Art is the only major collecting art
institution in southeast Ohio.
The Center for Campus and Community Engagement works to develop mutually beneficial
partnerships between Ohio University and the region, and wherever students go across the globe.
University outreach and public service programs provide experiential learning through
internships, practicums, service learning, and volunteerism. Annual total impact is over a
million hours with a value of several million dollars. The Coalition of Rural and Appalachian
Schools in partnership with the College of Education, is an organization of 110 school districts
and other educational institutions in the 32-county region of Ohio designated as Appalachia. It
advocates for and supports the public schools in the region in the continuous improvement of
educational opportunities available to all the region's children.
Ohio University operates TechGROWTH Ohio, a venture development organization that serves
20 counties. TechGROWTH is funded by Ohio’s Third Frontier and since its founding in 2007
has worked with 554 companies and has generated over $622 million in economic measures.
Through TechGROWTH, entrepreneurs and technology start-up companies in southeast Ohio
can access business assistance and sources of capital. Business services include assistance with
business plans, product development, legal services, marketing, executive recruitment and more.
TechGROWTH helps companies prepare to access seed-stage and angel investment capital as
well as research grants and loans. TechGROWTH has assisted hundreds of technology
companies with a broad range of services, grants, and investments. These resources have helped
area companies generate millions of dollars in additional economic activity. TechGrowth targets
seed-stage technology companies in sectors including, but not limited to advanced energy,
biomedical, information technology, electronics, and advanced materials.
Research, Scholarship, and Creative Activity
Twenty-one research intensive centers and institutes offer world-class expertise, equipment, and
facilities. Ohio University’s Institute for Corrosion and Multiphase Technology is the largest of
its kind in the world and works in collaboration with a consortium of oil and chemical companies
to develop ways to reduce corrosion of pipelines. The Avionics Engineering Center is the only
facility of its kind in the United States specializing in research, development, and evaluation of
electronic navigation, communication, and surveillance systems. Also, the Institute for Nuclear
and Particle Physics hosts the largest and highest-energy particle accelerator in the state. In
2019, an Ohio University plant biologist was one of 15 United States scientists selected to
conduct space biology research on the International Space Station. With support from
government research funding and industry partners, Ohio University engineers are
manufacturing coal-based composite decking boards that require less energy with lower costs
and emissions. Ohio University received over $62 million in external research and non-research
funding in FY2019. Over 250 active patents are held by Ohio University researchers, and
between 2004 and 2018 over $100 million in royalty income has been received.
Innovation and Entrepreneurship
The Center for Entrepreneurship is a partnership of the College of Business, the Voinovich
School of Leadership and Public Affairs, and all of Ohio University’s colleges and campuses.
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The Center for Entrepreneurship aims to contribute to Ohio University's entrepreneurial
ecosystem by enhancing entrepreneurial education, university-based entrepreneurial activity, and
regionally focused venture development in southeast Ohio. The Center for Entrepreneurship and
its partners host a wide variety of programs and events encouraging entrepreneurial development
on campus and beyond. A major in entrepreneurship and Certificate in Entrepreneurship are
available.
Since its founding in 1983, Ohio University’s Innovation Center has incubated over 300
companies. The Innovation Center offers flexible office space and scientific laboratory space and
equipment for startup businesses. Services also include business mentoring and networking
opportunities. In 2019 InBIA named the Innovation Center the #1Rural-Based Entrepreneurship
Center of the Year and the Randall M. Whaley Incubator of the Year. Also, the Appalachian
Partnership for Economic Growth named the Invocation Center as the 2019 Best Support of
Entrepreneurial Innovation. The total estimated economic activity of all businesses incubated by
the Ohio University Innovation Center on Athens County’s economy in 2019 is 218 jobs that
generated an estimated $16 million in employee compensation and an annual estimated
economic output (goods and services produced) of over $59 million.
LIGHTS provides expertise, training, and resources to the region's workforce, entrepreneurs,
companies, and local communities through a series of Innovation Gateways. The Gateways
provide business incubation and makerspaces. LIGHTS is for individuals, that live or work in the
26-county territory, with an interest in building a product and/or creating a business.
Healthcare and Wellness
One of Ohio University’s goals is to educate and train the necessary workforce to ensure
accessibility of quality healthcare services and promotion of healthy lifestyles, especially in the
Appalachian region. Ohio University trains more primary care physicians and retains more in
Ohio. Fifty-eight percent of Ohio University medical student graduates are practicing in Ohio
and make up 12% of all physicians in rural communities. Since 1994 the Community Health
Programs mobile clinics have traveled hundreds of thousands of miles, bring free and reduced
cost health care to people in 22 counties in southeast Ohio. The College of Health Sciences and
Professions is home to the largest nursing school in the state. In conjunction with the University
of Toledo and others the College of Health Sciences and Professions has launched a statewide
collaborative, The Ohio Alliance for Innovation in Population Health, focused on improving the
health of all Ohioans. The alliance works collectively to combine the resources and expertise of
administrators, healthcare practitioners, academic researchers and policy experts from Ohio
University and more than 30 affiliated universities, hospital associations, and healthcare
providers to solve the most complex and pressing population health concerns across the state.
Further, the college is helping to lead the Ohio River Valley Addiction Research Consortium.
Sustainability and Environment
Ohio University’s Office of Sustainability provides services and support to the campus
community; advocates for innovation and research; and ensures fulfillment of institutional
commitments to environmental, social, and economic well-being. Ohio University has
repeatedly demonstrated its commitment to sustainability. Ohio University became the first
public university in the state to hire a full-time employee to work solely on sustainability
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initiatives. The university is also home to the largest in-vessel composting system at a college or
university in the nation and has been identified as an Ohio Center of Excellence for Energy and
the Environment. Through the Climate Action Plan Ohio University committed to decrease its
greenhouse gas emissions while increasing environmentally preferable behaviors in institutional
policies and procedures, eventually reaching carbon neutrality in the latter half of this century.
Climate change mitigation has/is being accomplished through the conservation and efficient use
of natural resources as well as through the replacement of carbon-intensive energy sources with
more efficient alternatives. The True Pigments project is a collaboration among Ohio
University, Ohio Department of Natural Resources - Division of Mineral Resources
Management, the U.S. Office of Surface Mining Reclamation and Enforcement, and Rural
Action that leverages skills in engineering, art, watershed restoration, and community
development to transform iron from acid mine drainage into marketable paint pigments creating
economic opportunities through job growth in impacted, small Ohio communities.
Resources
Academic Achievement Center
http://www.ohio.edu/aac
Allen Student Advising Center

https://www.ohio.edu/uc/advising-center

Analysis of the Economic Impact and Return on Investment of Education. The Economic Value of Ohio University, May 2018
Internal Report
Appreciative Advising

https://www.ohio.edu/uc/advising-center/advising-resources

Career and Leadership Development Center

https://www.ohio.edu/student-affairs/career-and-leadership

Center for Campus and Community Engagement
https://www.ohio.edu/uc/ccce
Center for Entrepreneurship
https://www.ohio.edu/entrepreneurship
Climate Action Plan

https://www.ohio.edu/sustainability/services/sustainability-climate-action-plans-reports

Coalition of Rural and Appalachian Schools
https://www.ohio.edu/education/coras
Common Goals for Baccalaureate Programs at OHIO UNIVERSITY
https://www.ohio.edu/sites/default/files/sites/provost/files/Common%20Goals%20for%20Baccalaureate%20Programs%20at%20Ohio%
20University.pdf
Compendium

https://www.ohio.edu/instres/compendium/index.html

Counseling and Psychological Services
https://www.ohio.edu/student-affairs/counseling
First Year Experience
https://www.ohio.edu/fye
Handshake

https://www.ohio.edu/student-affairs/career-and-leadership/handshake
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Health and Wellness
https://www.ohio.edu/wellness/student-resources

https://www.ohio.edu/chsp/points-pride
https://www.ohio.edu/medicine/about/offices/deans-office/annual-report

Innovation Center
https://www.ohio.edu/research/innovation
Learning Communities
https://www.ohio.edu/uc/learning-communities
LIGHTS
https://www.lightsregionalinnovation.com
Mobile Support
https://www.ohio.edu/instres/mobilesupport/index.html
MyOHIO Success Network
https://www.ohio.edu/success-network
National Association of Diversity Officers in Higher Education
https://www.nadohe.org/
National Center for Education Statistics
http://nces.ed.gov/collegenavigator
Ohio Alliance for Innovation in Population Health
https://www.ohiopopulationhealthalliance.com/
OHIO First Scholars

https://www.ohio.edu/uc/firstgen

The OHIO Guide: Our Academic Experience – 2018-2019
https://ohioopen.library.ohio.edu/ohio-guide/1

OHIO Guarantee+
https://www.ohio.edu/guarantee
OHIO Online
https://www.ohio.edu/online
Ohio River Valley Addition Research Consortium
https://www.ohio.edu/chsp/community-engagement/opioid-response-initiatives
Ohio University Fact Book 2020.
http://www.ohio.edu/instres/factbook.pdf
Persistence Plus
http://www.persistenceplusnetwork.com/
Reimagining General Education – Adopted Model and Summary
https://www.ohio.edu/sites/default/files/sites/provost/files/Reimagined-General-Education-Presentation.pdf
SmarterMeasure
http://www.smartermeasure.com
Sustainability Plan

https://www.ohio.edu/sustainability/services/sustainability-climate-action-plans-reports

Strong Start To Finish©
https://strongstart.org
Tantrum Theater
http://tantrumtheater.org
TechGROWTH
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http://www.techgrowthohio.com
True Pigments
https://time.com/5881219/pollution-into-paint-john-sabraw
https://www.truepigments.com
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FACULTY AND ADMINISTRATIVE EMERITI AWARDS
RESOLUTION 2021 –
WHEREAS, the following individuals have rendered dedicated and outstanding service to Ohio
University, and
WHEREAS, their colleagues and supervisors have recommended action to recognize their service.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves emeriti
status for the following individuals upon their retirement from Ohio University.
Name

Unit

Sherrie Gradin
Dina López
Robert Miklitsch
Jill Allyn Rosser
Alexandra Hibbitt
Joseph Lamb
Laura Larson
Arthur Werger
Matthew Ziff
Virginia Ann
Paulins
David Castle
Janet Becker
Qiuping Cao

College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Arts and Sciences
College of Fine Arts
College of Fine Arts
College of Fine Arts
College of Fine Arts
College of Fine Arts
Patton College of Education

Years
Svc.
21
26
30
24
17
29
15
20
22
32

Regional Higher Education
Regional Higher Education
Regional Higher Education

26
22
25

Scott Minar
Robert Galbreath

Regional Higher Education
Regional Higher Education

20
17

Liesta Walker

Regional Higher Education

20

Da Zhang

Regional Higher Education

15

Khairul Alam

Russ College of Engineering
and Technology
Russ College of Engineering
and Technology
Voinovich School of
Leadership and Public
Affairs

30

Frank Kraft
Marsha Lewis

19
26

Title
Professor Emerita of English
Professor Emerita of Geological Sciences
Professor Emeritus of English
Professor Emerita of English
Professor Emerita of Ceramics
Professor Emeritus of Art History
Professor Emerita of Photography
Professor Emeritus of Printmaking
Professor Emeritus of Interior Architecture
Professor Emerita of Human and
Consumer Sciences
Assistant Professor Emeritus of History
Associate Dean Emerita-Lancaster
Associate Professor Emerita of Early
Childhood Education
Professor Emeritus of English
Associate Professor Emeritus of Exercise
Physiology
Associate Professor of Instruction Emerita
of Health and Human Services
Associate Professor Emeritus of Computer
Science Technology
Professor Emeritus of Mechanical
Engineering
Professor Emeritus of Mechanical
Engineering
Associate Professor and Senior Associate
Dean Emerita of the Voinovich School of
Leadership and Public Affairs

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From:

Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning

Re:

Emeriti Nominations

The individuals named have rendered dedicated service to Ohio University and have been
recommended by their colleagues, deans, and/or supervisors for emeriti status upon their retirement.

COLLEGE OF ARTS AND SCIENCES
NAME CHANGE FOR THE
DEPARTMENT OF CLASSICS AND WORLD RELIGIONS
RESOLUTION 2021 –
WHEREAS, the Department of Classics and World Religions in the College of Arts and Sciences
proposes a name change to the Department of Classics and Religious Studies, and
WHEREAS, the change aligns the department’s name with a designation that is recognized in the
discipline.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees approves the
Department of Classics and World Religions in the College of Arts and Sciences be renamed the
Department of Classics and Religious Studies.

Interoffice Communication
Date: December 18, 2020
To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning
Re:

College of Arts and Sciences – Department of Classics and World Religions –
Name Change

A resolution is included seeking board approval to rename the Department of Classics and World
Religions in the College of Arts and Sciences to the Department of Classics and Religious Studies.
The name change does not affect curricular activity, nor is it an organizational change. Religious
Studies is the preferred and widely recognized designation in the field.

Dear Programs Committee Members,
I am announcing the intention of the Department of Classics and World Religions to change its
name to the Department of Classics and Religious Studies, effective August 1, 2020. The faculty
and I are in favor of this name change because “Religious Studies” is the preferred and widely
recognized designation for our field, while “World Religions” is not.

In addition, we also want to replace the course prefixes CLAS (Classics), CLAR (Classical
Archaeology), and CLWR (Classics and World Religions) to CARS (Classics and Religious
Studies) in order to simplify our course offerings.

Thank you,
Assoc. Prof. Brian Collins
Department Chair and Drs. Ram and Sushila Gawande Chair in Indian Religion and Philosophy
234 Ellis Hall
Ohio University
Athens, Ohio
740-597-2103

College of Arts and Sciences

Office of the Dean
Wilson Hall, College Green

1 Ohio University
Athens OH 45701‐2979
T: 740.597‐1833
F: 740‐593‐0053

June 1, 2020
To whom it may concern:

I am in full support of
(1) the proposed name change of the “Department of Classics and World Religions” to
“Department of Classics and Religious Studies”
(2) replacing the course prefixes CLAS, CLAR, and CLWR with the single prefix CARS.
The first change aligns the department’s name with the designation that is recognized in the field,
and the second makes it easier for everyone—students, faculty, administrators, etc—to identify
the department’s offerings. I do not see any downsides to the proposed changes.

Florenz Plassmann
Dean

COLLEGE OF ARTS AND SCIENCES
DEPARTMENT OF ENVIRONMENTAL AND PLANT BIOLOGY
NEW DEGREE PROGRAM
BACHELOR OF SCIENCE IN ENVIRONMENTAL SCIENCE AND SUSTAINABILITY
RESOLUTION 2021 WHEREAS, the Department of Environmental and Plant Biology in the College of Arts and Sciences
desires to establish the Bachelor of Science in Environmental Science and Sustainability, and
WHEREAS, the proposed degree program completed University Curriculum Council approval on
November 17, 2020, and
WHEREAS, the multi-disciplinary program provides scientific knowledge of the natural world and
the living organisms that inhabit it and the social sciences at the core of sustainability, encompassing a
curriculum of 120 credit hours, and
WHEREAS, present facilities and staff resources are sufficient to support 50 students, and
WHEREAS, students who pursue the degree will be prepared for graduate programs in
environmental studies or sustainability or careers in environmental resource management,
governmental and non-governmental agencies, companies pursuing social responsibility, and a wide
variety of roles from science to public policy.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio University hereby
approves establishing the Bachelor of Science in Environmental Science and Sustainability in the
Department of Environmental and Plant Biology in the College of Arts and Sciences.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning
Re:

College of Arts and Sciences – Bachelor of Science in Environmental Science and
Sustainability

A resolution is included seeking board approval to establish the Bachelor of Science in Environmental
Science and Sustainability in the Department of Environmental and Plant Biology in the College of
Arts and Sciences in conjunction with the Voinovich School of Leadership and Public Affairs.
The program development proposal materials are presented. University Curriculum Council
approved the program on November 17, 2020.
Environmental Science and Sustainability is a multi-disciplinary program that provides scientific
knowledge of the natural world and the living organisms that inhabit it and the social sciences at the
core of sustainability. Students will learn the scientific principles that underlie environmental issues,
the effects of human actions, and the public policies and regulations that influence those actions.
Students will take a core curriculum from a range of disciplines to provide a broad background and
choose major electives from a variety of departments to tailor the program to their interests. Program
courses examine biological and ecological systems; global warming and effects of climate change; land
use and water management; sustainability from a global perspective to local issues in Appalachia. The
program is unique in its inter-, multi-discipline approach, and draws major requirements and electives
from courses and expertise in ten departments across the College of Arts and Sciences and the
Voinovich School of Leadership and Public Affairs.
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New Undergraduate Major: Bachelor of Science, Environmental Science and Sustainability
A. Summary Statement
1. Date of submission: February 2020
2. Program code (assigned by Registrar’s office): BSXX13
3. Name of program: Environmental Science and Sustainability
4. Degree to be conferred: Bachelor of Science
5. Administrative unit(s) proposing program: College of Arts and Sciences, Department of
Environmental and Plant Biology
6. Name(s) of individual(s) proposing the program and their email addresses: Sarah Wyatt
(wyatts@ohio.edu)
7. A brief (< 250 word) statement summarizing the program (including the distinguishing
features of the curriculum, the total credit hours, and the intended audience of
students) and a summary of resource needs.

Environmental Science and Sustainability is a multi-disciplinary program that provides
scientific knowledge of the natural world, the living organisms that inhabit it, and
social sciences at the core of sustainability. Students will learn the scientific principles
that underlie environmental issues, the effects of human actions, and the public
policies and regulations that influence those actions. Students will complete a core
curriculum from a range of disciplines to provide a broad foundation in environmental
science and sustainability issues and choose major electives from a variety of
departments to tailor the program to their interests. Program courses examine
biological and ecological systems; global warming and effects of climate change; land
use and water management; sustainability from a global perspective to local issues in
Appalachia. The program is unique in its inter-, multi-disciplinary approach, it draws
major requirements and electives from courses and expertise in ten
departments/program across the College of Arts and Sciences and the Voinovich
School. Students who pursue this degree will be prepared for careers in environmental
resource management, governmental and non-governmental agencies, companies
pursuing social responsibility, with a wide variety of roles from science to public
policy. All courses are currently available, so no additional resources should be
needed. Environmental and Plant Biology is committed to providing recruiting,
advising and assessment as part of their onload faculty workload.
8. Anticipated semester and year of initial student cohort: Fall 2021

B. Need for the Program
• What is the student demand for the program and how was that determined? We estimate the
initial demand at about 50 students from questions and information sought at recruitment
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events over the last couple of years and numbers of students recently enrolled in the current
undergraduate majors and certificates involving aspects of sustainability. Ohio University has a
strong reputation in environmental studies and sustainability practices. On a simple Google
search of the top 50 environmental schools in Ohio, we rank 7th based on our HTC
Environmental Studies undergraduate program, the UG geography major in Urban Planning &
Sustainability, the MS program in Environmental Studies in Voinovich and the certificate
programs in Env. Studies and Env. Studies-Sustainability. Providing an undergraduate major
that is inter-, multi-disciplinary with broad access to students will only help in meeting the
needs of future students.
• What other schools within Ohio offer the same or a similar program and how is this program
differentiated?
The BS as we are proposing it is unique in several way. It is multi-disciplinary with a focus on
developing core science skills but offering flexibility in exploring sustainable initiatives in
business and entrepreneurship.
Baldwin Wallace University in Berea, OH, offers a BA, Sustainability Major with specializations
in business, humanities, quantitative analysis, or natural science. They also offer a minor
and a certificate.
Bowling Green State University College of Arts and Sciences, School of Earth, Environment and
Society offers two majors in the Department of Environment & Sustainability: a BA in
Environmental Policy and Analysis; a BS in Environmental Science. Each of these majors has
a variety of specialized tracks including Sustainable Management, Restoration, Education
and Interpretation (both); Environmental Law (BA); International Perspectives (BA);
Watershed Management (BS); and Geospatial Analysis (BS). A minor is also offered.
Miami University offers a Sustainability Co-Major that can be earned after another major is
completed, such as Environmental Science. The Co-Major requires a minimum of 37
semester hours with no additional degree.
Ohio Wesleyan University has an Environment and Sustainability Program that offers majors
and minors programs in Environmental Studies and in Environmental Science. The
Environmental Studies is cross-disciplinary (social science, humanities, natural science and
arts) while the Environmental Science major has a greater emphasis on the natural
sciences.
The Ohio State University has a BS degree in Environment, Economy, Development and
Sustainability, a major offered by the School of Environment and Natural Resources (SENR).
Specialized tracks include Business; Economics; Community Development; and
International Development. SENR also offers a BS with the major, Environmental Policy and
Decision Making with specializations focused on communication and behavior change;
environmental and social justice; and policy and governance.

• How does the proposed program align with the current vision for the university and your college?
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The BS in Environmental Science and Sustainability fits within the Strategic Framework
themes identified by President Nellis, including:
Student Success and Transformation: challenge and empower our students to discover
knowledge in a collaborative learning environment that reaches across disciplines and into
the broader community, preparing them to lead in an ever more connected world.
Research and Knowledge Discovery in Support of Vibrant Communities: build on the
distinctive strengths of our intellectual community by harnessing research and creative
activity that directly connects to the needs and interests of our region, and position OHIO as
a leader in creating locally contextualized models that drive national and global solutions.
The Environmental Sustainability major will engage students in programs across disciplines.
A knowledge of sustainability is critical to positioning our graduates as leaders in solving
global problems at local and national scales.
A major in Sustainability also aligns with the Ohio University Sustainability Plan, particularly:
Benchmark 8: improve the sustainability literacy of students, faculty and staff; and
Benchmark 9: increasing enrollment in sustainability-themed courses, majors, and
programs.
• What overlap or duplication exists between the proposed program and other OHIO programs?
Environmental tracks exist within several departments that involve environmental issues:
Environmental Biology (BA), Environmental and Plant Biology (BS), Environmental Geology (BS),
Environmental Geography (BS), Environmental Chemistry (BS), Environmental Health Science
(BSEH), Environmental Prelaw (BS) in Geography and Urban Planning and Sustainability (BS) in
Geography. These departments approach environmental issues through the specific lens of the
discipline and are environmental tracks with much of the coursework devoted to the discipline.
The Voinovich School offers an Environmental Studies certificates, which may dovetail nicely
with this major. We have worked with each of these groups to recommend courses, and the
program is a multi-disciplinary offering. The major proposed includes courses in a variety of
departments Biological Sciences, Environmental and Plant Biology, Geology, Geography,
Sociology and Economics, but combine them to provide a broader understanding of issues and
solutions in environmental science and sustainability. HTC has an Environmental Studies
undergraduate degree program, but its enrollment criteria are restrictive, limiting enrollment.
• Was the proposed program developed in collaboration with another institution in Ohio? If so,
briefly describe the involvement of each institution. No
• To what extent will students in the program come from students who would enroll at OHIO in a
different program?
The goal is to recruit new students to the university. Many of the students that talk with us
during recruitment events inquire about our programs because of their interest in
environmental studies and this new major will provide them with the major they are seeking.
We may find a few students that come to OU for another major decide to switch to this major,
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but that is most likely because they find their current major is not really what they want. In
those cases, the new major will provide an option for retaining students. We may also find that
students are recruited to OU with this ESS major and in then decide they would really like to
follow an environmental tract in another department with a more discipline specific focus. The
major provides foundational courses from multiple departments so lends itself to that
exploration as well.
• Provide evidence of consultation, cooperation and/or collaboration with other OHIO programs in
the development of this proposal. Approval is required from departments whose high-demand
courses your program will require. Evidence of consultation should be included in all cases
where your program impacts other academic departments or schools.
Departments of Biological Sciences, Geography, Geology, Political Science, Sociology and
Anthropology, Economics, English, the College of Business, the Voinovich School and the OU
Director of Sustainability (Elaine Goetz) were consulted to help us determine what required
courses and major electives should be included. Initial contact (mostly emails) went out from
the ESS committee members (Sarah Wyatt, Glenn Matlack and Kim Thompson) in October to
chairs in departments who might contribute to the major and to some faculty who taught
specific courses we planned to include. Most were positive and especially liked the
interdisciplinary nature of the major. A college level meeting was held on December 18, 2019
with Dean Plassmann, Associate Dean Sarah Poggione, Greg Springer, chair of Geological
Sciences, Alycia Stigall, chair of curriculum committee for Geological Sciences, Dorothy Sack,
chair of Geography, Bob Colvin, chair of Biological Sciences, Natalie Kruse Daniels from
Voinovich, Steve Bergmeier, chair of Chemistry and Biochemistry. And it was decided to move
forward with the major.
Emphasis was placed on working with Geological Sciences, Geography and Environmental
Studies to help shape with major. I also contacted Nancy Manring about her courses, both CAS
1415 and the T3 course, and to get feedback on the major. She does plan to teach the courses
and liked the Interdisciplinary nature of the major. We met with her on February 3, 2020 to
discuss the major. I worked with Alycia Stigall in Geological Sciences who was very helpful
with courses to include. I worked with three different groups from Geography: the chair,
Dorothy Sack via email (starting Oct 23, 2019), met with Geoff Buckley and Jim Dyer (February
17, 2020), and then met Jim Dyer and representatives from the curriculum committee, Risa
Whitson and Edna Wangui, (February 27, 2020) and a second time with Risa and Edna (March
6, 2020). I had multiple email exchanges with Risa and Edna. I met with Natalie Kruse Daniels
from Voinovich on December 13, 2020 and had multiple email exchanges with her. In addition
to courses, I sought input on categories for requirements and outcomes for the major. The
major outcomes were sent to Natalie Daniels who sent them to interested parties in Voinovich,
collated that information and send it back to me and to Risa Whitson who solicited feed back
from the Geography faculty, collated and sent them back. I received valuable feedback from
both of those groups on outcomes and courses that has benefitted the major. I have over 190
emails over a 6-month span so I am not attaching them.
C. Curriculum
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• What are the program’s learning outcomes and how are these operationalized in the
curriculum?

Outcome 1. Acquisition of Knowledge.
Students will be able to describe the qualitative and quantitative research methods and
associated ethical issues used to gain knowledge in human/environment systems.
Courses and experiences: PBIO 1000 (L), 1140, 2090; GEOG 2400; GEOL 2150,
2020; PHIL 3350; Statistics Requirement; Experiential Learning Requirement and
some Major Electives
Outcome 2. Written and oral communication.
Students will be able to retrieve, critically evaluate and synthesize material from the
scientific literature to produce effective, evidence-based written and oral
presentations tailored to different audiences.
Courses and experiences: Experiential Learning Requirement; Capstone; Policy
and Planning Requirement; various Major Electives, Adv. Writing
Recommendation
Outcome 3. Society/Environment Interaction.
Students will be able to describe the impacts of human interaction with environmental
systems.
Courses and experiences: PBIO 1000; GEOG 2400; Environmental Economics
Requirement; Social Equity/Justice Requirement, Capstone, Experiential Learning
Requirement; various Major Electives
Students will be able to explain the interrelationship of social equity, economy, and
the environment.
Courses and experiences: CAS 1415; Env. Economics Requirement; Social
Equity/Justice Requirement; Experiential Learning Requirement; Capstone;
various Major Electives
Outcome 4. Science and Technology.
Students will be able to explain the role of technology in determining patterns of
resource extraction, exploitation, and management.
Courses and experiences: Economics Requirement; Policy and Planning
Requirement; various Major Electives
Students will be able to describe widely used technologies relevant to environmental
issues and sustainability related to their individual interests and focus
Courses and experiences: Economics Requirement; Policy and Planning
Requirement; various Major Electives
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Outcome 5. Economic and Social Aspects of Resource Use.
Students will be able to outline the role of specific natural resources in shaping
American economic and social history and discuss how resources can be managed
sustainably in the future.
Courses and experiences: Economics Requirement; Social Equity/Justice
Requirement; Various Major Electives; Capstone
Outcome 6. Policy and Planning.
Students will be able to identify and describe relevant policies, planning approaches,
and management strategies that can be used to enhance environmental conditions,
promote wise use of natural resources, and create more sustainable communities and
regions.
Courses and experiences: Policy and Planning Requirement; various Major
Electives; Capstone

•

Describe the curriculum in a format that includes all of the following:
o Course prefixes, numbers, names, and credit hours for each the required courses, all
permitted electives, and any "field" or other requirements (indicate which of the
courses are newly proposed),
o The total number of credit hours required for completion of the major,
o The total number of credit hours required for completion of the degree (this includes all
additional college and university requirements not already met by the curriculum as
previously outlined (including requisites) and should not exceed 126 semester hours for
undergraduate programs),
o The sequencing of courses over the typical student's career
o A description of the culminating experience of the program (required of all graduate degree
programs).

Table 1. Required Courses*
Number
Year 1 PBIO 1000 (L)
CAS 1415
PBIO 1140 or BIOS
1700 and BIOS 1705
GEOG 1100
GEOL 2150 and
GEOL 2020
MATH 1350
SOC 1000
CHEM 1210 or 1510
Year 2 CHEM 1220 or 1520
GEOG 2400
PBIO 2090
ECON 1030
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Name
Plants and their Global Environment (+ lab)
Intro to Sustainability
Foundations of Plant Biology or
Biological Science I and
Biological Sciences I Laboratory
Physical Geography
Environmental Geology and
Introductory Geology Laboratory
Survey of Calculus
Introduction to Sociology
General Chemistry I
General Chemistry II
Environmental Geography
Plant Ecology
Principles of Microeconomics

Credits
3+1
3
4
4
3+1
4
3
4
4
3
3
3
Subtotal 43 credits

Year 3 - Ethics requirement
PHIL 3350
Environmental Ethics
3
Year 3 - Statistics requirement (choose one)
PBIO 3150
Statistical Methods in Plant Biology
4
GEOG 2170
Introduction to Statistics in Geography
3
MATH 2500
Introduction to Statistics
3
Year 3 –Environmental Economics requirement (choose one)
ECON 3130
Economics of the Environment
3
ECON 3010C
Economy of Altruism
2
ECON 3350
Energy Economics
3
ECON 3510
Agricultural Development
3
MKT 4100
Sustainability Marketing
3
Year 3 – Social Equity/Justice requirement (choose one)
GEOG 3410
Geography of Hunger and Food Security
3
GEOG 4560
The Just & Sustainable City
3
SOC 2300
Social Inequalities and Social Change
3
SOC 4810
Environmental Sociology
3
Year 3 - Environmental Policy and Planning requirement (choose one)
POLS 4840
Politics of Sustainability
3
ES 3620
Environmental Science and Public Policy
3
ES 4710
Bioenergy: Science, Policy and Business
3
POLS 4250
Envtl & Natural Resource Politics and Policy
3
GEOG 4520
Environmental and Sustainability Planning
3
Year 3 or 4 - Experiential Learning (choose one)
PBIO 4940
Undergraduate Research
2
GEOG 4942
Research Experience in Env. Geography
2
PBIO or GEOG 4910
Internship
2
ES 4832
Sustainability Implementation Practicum
3
ES 4910
Env. Studies Leadership Experience
2
Subtotal 16-19 credits

8
Year 3 and 4 - Major Electives (choose 4 courses from at least two departments, with a
minimum of 2 at the 3XXX or 4xxx level)
BIOS 2200
Conservation & Biodiversity
3
GEOG 2680
Introduction to GIS & Mapping
3
GEOL 2710
Water Resource & Sustainability
3
GEOL 2310
Water and Pollution
3
PBIO 2060
Sustainable Agriculture
3
BIOS or GEOG
Biogeography
3
3160
GEOG 3020
Climatology
3
GEOG 3150 or
Landforms and Landscapes or
3
GEOG 3300
Geomorphology
GEOG 3310
Geography of Africa
3
GEOG 3330
Appalachia: Land and People
3
GEOG 3350
Geography of Latin America
3
GEOG 3430
Global Issues in Environment
3
GEOG 3440
Agricultural Ecosystems
3
GEOG 3450
Access to Water in a Changing World
3
GEOG 3580
Environmental Hazards
3
GEOL 3060
Geodata Analysis for Geological Sciences
3
GEOL 3700
Groundwater Fundamentals and Practices
3
PBIO 3220
Tropical Ecology
3
PBIO 3260
Plant Ecophysiology
4
PBIO 3330
Restoration Ecology
3
REC 3550
Principles of Ecotourism
3
SOC 3090
Sociology of Appalachia
3
PBIO 4380
Soil Properties and Ecosystems Processes
4
BIOS 4310
Aquatic Biology
3
ES 4250
Watershed Management
3
ES 4300
Field Methods in ES
3
ES 4610
Resilience Theory and Practice (at UCC)
3
ES 4720
Energy Systems and Policy
3
ES 4730
Environmental Entrepreneurship
3
GEOG 4170
Landscape Ecology
3
GEOG 4660
Remote Sensing
3
GEOG 4450
Gender, Environment and Development
3
GEOG 4470
Natural Resource Conservation
3
GEOL 4270
Water Geochemistry
3
GEOL 4750
Watershed and Stream Hydrology
3
GEOL 4800
Hydrogeology
3
Major Elective Subtotal 14-17 credits
Year 4 - T3/Capstone (choose one)
T3 4850
Sustainability Citizenship
3
T3 4080
Environmentalism in America
3
T3 4010
Climate Change and Public Health
3
ES 4500
Environmental Studies Capstone
3
Capstone 3 credits
Major requirements - Total 76- 81 credits
Credit hours required for degree completion (inclusive of college and university requirements): 120
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Suggested course that would work for the J course requirement or might meet the new Advanced
writing requirement
Year 3- Advanced Writing Recommendation
ENG 3100J
Environment and Sustainability Writing

3
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o A description of the culminating experience of the program (required of all graduate degree
programs).
Students may select from a variety of courses to meet their individual focus for the
culminating experience. All are currently T3 or T3 equivalents and provide a synthesis of
the disciplines and ideas integral to sustainability and/or environmental issues. In
addition, all students will choose from a variety of options for experiential learning. An
ESS student can participate in research under the mentorship of faculty (PBIO 4940;
GEOG 4942). Alternatively, the student can pursue an internship or practicum with an
agency or business related to their theme (PBIO 4910; GEOG 4910; ES 4832; ES 4910).
o Include all course descriptions in the appendix. (see Appendix 1)
• How does this curriculum compare with that offered at other institutions with similar
programs? See section B
• Define the proposed policy on accepting transfer of credit from other institutions or other
programs at Ohio University.
The program will follow the Ohio department of Higher Education Articulation and Transfer
Credit policy as outlined in the Ohio Undergraduate Catalogue under transferring credit from
other colleges and universities and the College of Arts and Sciences guidelines.
D. Modality & Location
This program will use existing courses across the university. The majority of these courses are
taught as in-person, face-to-face courses, but some may be blended or delivered on-line in the
future. All courses suggested for this major are currently affiliated with Athens campus.
E. Accreditation is not required for this program.
F. Faculty and Instruction
• Who will be teaching, what is their tenure status, and what are their qualifications?
Courses in the major will be taught by tenure track or (non-tenure track) instructional faculty in
the departments of Biological Sciences, Env. & Plant Biology, Political Science, Geological
Sciences, Geography, Sociology and Anthropology, Economics in the College of Arts and Sciences
and the Environmental Studies Program in the Voinovich School. These faculty typically have PhD
in their fields or closely related fields and have experience in specific topic of the course. The
individual department will have authority on the appropriate qualifications for their courses.
• How will new faculty for the program be selected? By whom?
New faculty who will teach in the program will be selected based on area of specialization by
their home department. New courses may be suggested by any department or program that
believes they have a course that will benefit students. Courses should be submitted to the chair
of the curriculum committee of Environmental and Plant Biology for consideration of inclusion in
the program. Individual departments will be responsible for hiring appropriate faculty to teach
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courses within their departments that are included in the program. As the program develops, an
interdisciplinary, advisory group comprised of faculty from the primary departments involved
may be established that would help with these decisions.
• What are the minimal qualifications expected of instructors in the program?
As per guidelines from the Higher Learning Commission and the university, all faculty teaching in
the program will be expected to have obtained minimally a MS, preferably a PhD in their
respective field and/or have expertise, as demonstrated by scholarship or work experience,
within the domain of the course content.
• What body will oversee the curriculum?
The curriculum committee of the department of Environmental and Plant Biology will oversee
the curriculum. As the program develops, an interdisciplinary, advisory group comprised of
faculty from the primary departments involved may be established to oversee the curriculum.
The structure of such an advisory group will need to be worked out in collaboration with the
departments involved and the college of Arts and Sciences.
G. Admission Requirements
• What are the criteria for admission into the program?
No requirements beyond the general University admission requirements.
• Are there any limits on the number of enrollments?
No.
H. Graduation Requirements (in addition to University requirements)
• Are there minimum grade requirements for individual courses?
Consistent with the College of Arts and Sciences, students must graduate with a minimum 2.0
GPA on all hours attempted at Ohio University.
• Is there a minimum GPA for courses in the major?
The minimum GPA in major courses for graduation is 2.0 as is standard for the college of Arts
& Sciences. Some courses may have specific grade requirements for prerequisites.
I. Administration
• What academic unit will be home to the program?
College of Arts and Sciences, Department of Env. & Plant Biology
• How will administrative support be provided?
Administrative support will be provided by the Department of Environmental and Plant
Biology in the College of Arts and Sciences.
J.

Timing

12
• When do you want the program to start? Please be aware of the levels of approval and timelines
required for internal and external approvals as outlined in this manual (new programs must be
approved by ODHE and HLC before being advertised).
We would like to start the major in Fall 2021-22.
• If the program will be “phased-in,” describe the process. N/A
K. Budget and Financial
• What is the financial impact of the program (projected income and expenses), including
resource needs such as personnel, space renovations, equipment and technology, library
resources, waivers, etc. immediately, and into the next five years?
Personnel. All courses are currently being taught, however, two of the core courses (PBIO 1000
and 1000L and CAS 1415) will need continued commitment in years to come. The lab for PBIO
1000, one of the core courses, will need to be resurrected. The lab hasn’t been taught in recent
years and will be revised specifically for these majors only. Dr. Kim Thompson, instructional
faculty in PBIO, teaches PBIO 1000 and will reestablish the lab for this major. The laboratory will
require TA support. PBIO has agree to support these revisions. CAS 1415 will need to continue
to be taught. Dr. Nancy Manring (POLS) developed and organized it as part of the Themes
initiative in CAS and ran it as an overload. Multiple faculty are involved from the departments
represented in this multi-disciplinary major. It forms an excellent introduction to the multidisciplinary approach being taken with this major. Either an overload will need to be provided or
departments will need to add the course to the teaching schedule so that faculty can get credit
for teaching it on load. And finally, PBIO plans to have Dr. Kim Thompson, instructional faculty in
PBIO, advise the initial cohorts as part of her service requirement. As the program grows, it may
become larger that PBIO can handle alone so we may need to establish an expanded advising
group comprised of faculty from the primary departments.
Space, equipment and technology. No additional resources are needed.
Library. The Ohio University Libraries contain more 3 million volumes of books, e–books, e–
journals, databases, photographs, maps, DVDs, and images. Library staff, including a dedicated
subject librarian for Environmental Studies and Environmental and Plant Biology collaborate with
faculty, staff, and students in building collections and in providing access to students and
faculty. OU’s membership in OhioLINK provides students and faculty easy access to library
materials from other academic libraries in Ohio, and materials from libraries around the world
are also readily available through Interlibrary Loan.

L. Assessment and Program Review

• What are the program’s instructional learning outcomes?
Please see section C. Curriculum - learning outcomes.
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• How will these outcomes and program quality be assessed?
Outcomes will be assessed through a variety of direct and indirect methods, as now used by the
Department of Environmental and Plant Biology: Students will complete an online survey at the
time of graduation assessing teaching effectiveness in the ESS major. Students will present their
research and/or internship in poster form in their junior or senior year, allowing the program to
be assessed on effectiveness in student engagement with tin research or professional experience,
critical thinking and presentation skills. As the program grows, we may need to establish an
expanded assessment group comprised of faculty from the primary departments.
• How will the program prepare for future program reviews?
The online survey and poster assessments produce several quantitative metrics allowing direct
year-to-year comparison of performance.
• How will individual student success in the program be measured?
Graduation rate and placement in jobs and graduate programs. In addition, program
assessment (above) is based on the sum of performances of individual students. Data produced
in the online survey and poster assessments can easily be partitioned to consider individual
student success.

PROGRAM SUSPENSIONS
RESOLUTION 2021 WHEREAS, the Patton College of Education has requested program suspensions for six
(6) programs:
(1) Ph.D. degree program in Cultural Studies in Education,
(2) M.S. degree program in Hospitality and Tourism,
(3) B.S. degree program in German Education,
(4) M.E. degree program in Critical Studies in Education,
(5) M.E. degree program in Blended Early Childhood and Special Education,
(6) M.S. degree program in Professional Tennis Management, and
WHEREAS, the College of Arts and Sciences has requested a program suspension for one
(1) program:
(1) B.A. degree program in German, and
WHEREAS, the notifications requesting the suspended status were approved by the
University Curriculum Council on September 15, 2020, October 13, 2020, and November
17, 2020, and
WHEREAS, the suspended status is based primarily on insufficient enrollments or inability
to staff courses, admissions have been suspended effective academic year 2020-2021 or
prior, and
WHEREAS, course instruction will continue following required teach-out plans to allow
for enrolled students to finish.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Ohio
University hereby accepts placing the seven (7) programs listed above, six (6) in the Patton
College of Education and one (1) in the College of Arts and Sciences, on suspended status.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning
Re:

Program Suspensions

A resolution is presented requesting acceptance of the program suspensions approved by the
University Curriculum Council (UCC) during Fall Semester 2020.
The UCC Program Review Committee program suspension notifications are provided with this
memo for the programs listed below.
College
EDU
EDU
EDU
EDU
EDU
EDU
A&S

Program
Cultural Studies in Education
Hospitality and Tourism
German Education
Critical Studies in Education
Blended Early Childhood and Special Education
Professional Tennis Management
German

Degree
Ph.D.
M.S.
B.S.
M.E.
M.E.
M.S.
B.A.

UCC Minutes
Sep 15
Sep 15
Sep 15
Oct 13
Oct 13
Nov 17
Oct 13

University Curriculum Council
September 15, 2020
NOTIFICATIONS
Program Suspensions
Patton College of Education
Program Code: PH6226
Program Name: Cultural Studies in Education
Program Contact: Dwan Robinson
The Patton College of Education discontinued the PhD program in Cultural Studies in 2011 and
the last student completed in the spring of 2015. We became aware that documentation may
never have been submitted to UCC, ODHE, or HLC. This notification is to ensure there is
documentation of this discontinuation and all necessary paperwork has been filed.
Patton College of Education
Program Code: MS6359
Program Name: Hospitality and Tourism
Program Contact: Beth VanDerveer
Effective academic year 2020-21, the Department of Human and Consumer Sciences is
suspending admissions to the Hospitality and Tourism graduate program (MS6359). There has
been a persistent trend of insufficient enrollment in the program. Faculty in the unit will be
instructing undergraduate courses in the program. A program teach out plan has been completed.
Patton College of Education
Program Code: BS6233
Program Name: German Education
Program Contact: Frans Doppen
After consultation with the Department of Modern Languages and the inability to adequately
staff the necessary courses for German Education (BS6233) majors, we are providing this
notification that the German Education program will be closed. This program leads to teacher
licensure through the Ohio Department of Education and is accredited by The American Council
on the Teaching of Foreign Language (ACTFL) and Council for the Accreditation of Educator
Preparation (CAEP).
There is currently one student in the program. In consultation with the Department of Modern
Languages, many of the German Education required courses will still be offered. Any specific
requirements not offered will be able to be fulfilled by an independent study.

October 13, 2020
NOTIFICATIONS
Program Suspensions
Patton College of Education
Program Code: ME6227
Program Name: Critical Studies in Education
Department: Educational Studies
Contact: Dwan Robinson
Based on persistent low enrollments, this program was placed on hiatus beginning in the fall
semester 2018-19. CCGS was informed on this program suspension but the program is still
showing active in PeopleSoft. To ensure we are in compliance with HLC, we the official teach
out plan is being submitted by the program faculty.
There are currently 9 students in the program. All of the students have completed the required
coursework and are working on their Capstone Master’s paper with their advisor. The date the
last student has to complete their paper is the end of the 2023-2024 academic year. The
remaining faculty person is responsible for honors and critical students service courses.
Patton College of Education
Program Code: ME6876
Program Name: Blended Early Childhood and Special Education
Department: Teacher Education
Contact: Frans Doppen
Due to the departure of a full-time tenure faculty member and the failure to gain approval to hire
a tenure track faculty member to replace them, thereby reducing capacity and resources in the
special education program, the Blended Early Childhood and Special Education (ME6876) is
suspending admissions, effective fall semester 2020.
There are currently 13 students in the program. All required coursework will be offered until the
current students have completed the program. The date the last student will be awarded the
degree is Summer, 2021.
Faculty workload (course assignments) had to be adjusted leading to current faculty having to
take on new preparations. Current faculty have also had to participate in the hiring of adjunct
instructors to cover the teach-out of currently enrolled students. They have also had to assume
advising responsibilities to ensure currently enrolled students are informed and supported during
the teach-out.

College of Arts & Sciences
Program Code: BA5222
Program Name: German
Department: Modern Languages
Contact: Christopher Coski
Rationale for the hiatus: In the wake of the spring 2019 and spring 2020 instructional faculty
non-renewals, we have insufficient faculty remaining in German to offer an adequate number of
courses to German majors without resorting to an unreasonable number of unpaid independent
studies. We have concluded that the German major is unsustainable with only two faculty
members. For this reason, we request the immediate closing of further admission to the German
major.
Current number of German majors: 9 (as of September 7, 2020).
Teach-out plan: German faculty will continue to offer a limited number of major-level courses,
as our minors also need some of these (our German minor will remain in place). German faculty
will offer independent studies as needed to teach out current majors. In some cases, where
appropriate, students studying abroad in third-party-provider programs may also transfer in a
limited number of course credits toward the major.
Informed parties: Our remaining German faculty, Dr. Bärbel Such and Dr. Nikhil Sathe, have
discussed this decision with me. I have informed our Department Majors & Minors Committee
Chair (departmental advising coordinator), Dr. Melissa Figueroa. I have cc'd on this email a
number of potentially interested parties including Dean Florenz Plassmann, Associate Dean
Sarah Poggione, Assistant Dean Randy Price, and Registrar Deb Benton, in order to ensure they
are aware of this request, and to allow all an opportunity to provide feedback or ask questions. If
there are other parties I have inadvertently omitted, I will gladly include them.
November 17, 2020
NOTIFICATIONS
Program Suspensions
Patton College of Education
Program Code: MS6327
Program Name: Professional Tennis Management
Department: Recreation and Sport Pedagogy
Contact: Bruce Martin
The Professional Tennis Management program was intended to begin in the 2018-2019 academic
year. The potential start date was delayed multiple times due to insufficient enrollment.
Unfortunately, the program never achieved the necessary number of students to ensure financial
viability. After further review and in light of faculty capacities, it was determined that this
program is not going to move forward. Effective in fall semester, 2020, the program suspended
admissions and is filing the necessary documentation to close the program.

MAJOR, DEGREE, AND COLLEGE PROGRAM REVIEWS
RESOLUTION 2021 –
WHEREAS, the continuous review of academic programs is essential to the maintenance of quality
within an educational institution; and
WHEREAS, Ohio University has had for many years a rigorous program of internal review; and
WHEREAS, the Higher Learning Commission through its Criterion 4A requires, “The institution
maintains a practice of regular program reviews.”
NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees of Ohio University hereby
accepts the program review for the following program:
Russ College of Engineering and Technology
• Mechanical Engineering

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty and Academic Planning
Re:

Academic Program Reviews

The University has a process of internal review for academic programs which strives to ensure
programs are continuously adapting and improving. Programs are reviewed by the Academic Program
Review Committee of the University Curriculum Council on a regular cycle, typically seven years. A
review will occur over an academic year and culminate in a comprehensive report on the viability of
the program. Executive summaries of the reviews are submitted to the Academics Committee of the
Board of Trustees.
The table below lists the program reviewed and includes whether the program is recommended as
viable. A resolution for board acceptance of the review is provided.

College
ENT

Program
Mechanical Engineering

Pages
3-12

Viable
Yes

Mechanical Engineering (Athens)
Program-Review Executive Summary
Reviewed: AY 2019-2020
Previous Review: AY 2013-2014
Finding and Overall Assessment: Viable.
Degrees: Ph.D. in Mechanical and Systems Engineering; M.S. in Mechanical
Engineering; B.S. in Mechanical Engineering; and B.S. in Energy Engineering.
Self-Study Synopsis: The Mechanical Engineering (ME) program was created in 1948.
The undergraduate ME program has been fully and continuously accredited by ABET since
1951. The 2012 transition from quarters-to-semesters was embraced as an opportunity to
implement program improvements, including expanding the colloquium series and
currently another cycle of improvement is based on enhancing student learning (recall and
transfer), changes in ABET’s student outcomes, and changes in employer expectations and
needs. Since 2010, undergraduate ME program enrollment has steadily increased to above
400, but now seems to be leveling off. A new Energy Engineering (EE) undergraduate
program was introduced in 2014 which had its first graduates in 2017 and received ABET
accreditation in 2019 (retroactive to 2017). The enrollment for EE is about 35 and steadily
growing. Throughout the recent changes in enrollment the ME departmental faculty and
staff numbers have not changed significantly. The M.S. in ME program has been reduced
in size due to a shift in emphasis to the Ph.D. in Mechanical and Systems Engineering and
some changes in how stipends and fee waivers are allocated. There is an expectation for
the Ph.D. emphasis to continue. An evaluation is underway whether to launch an online
graduate degree program. Other departments use the online program to help boost
enrollment in graduate classes, but with the current level of faculty do not feel there is
capacity to start a new program. ME has experienced a “changing of the guard” in the
faculty ranks as many of the senior faculty retired over the past 7 years. There is now a
healthy balance of full, associate, and assistant professors.
Site-Visit Overview: The internal reviewers were Assistant Professor of Instruction Kristine
Ensign (Applied Health Sciences & Wellness), Professor Fuh-Cherng Jeng (Communication
Sciences and Disorders), and Professor Karen Riggs (Media Arts and Studies). The external
reviewer was Professor Edward Sabolsky, Department of Mechanical and Aerospace
Engineering at West Virginia University. The site visit was conducted March 5, 2020.

The current level of faculty is insufficient. Student-to-faculty ratio for undergraduate
students is 39.5 to 1. Student-to-faculty ratio for M.S. in ME graduate students is 8.1 to 1.
These ratios are the highest compared to the department’s peer programs. With the loss of
a high-performing faculty member to another institution and with a second faculty position
“on hold” it is not clear based on the current budget climate whether or when the lines will
be filled. Over the past seven years (2012-2019), the ME department faculty were PI or
Co-PIs of about $13.3 million in externally sponsored research. This amount averages $1.9
million per year in external funding, and an average of $173,000 per faculty per year award.
The service provided by ME is appropriate and the program is currently able to fulfill its
1

service mission. The department has a deep commitment to community engagement. The
department does not have the appropriate level of financial resources for physical facilities
and technology. Technology funding is lagging, resulting in not enough and inadequate
equipment compared with its peers. One area in need of attention is the area of materials
property testing. Undergraduate students come to Ohio University either intending to
pursue ME or to explore various engineering programs. The students who ultimately pursue
ME have a remarkably high, greater than 80%, retention rate. The number of majors seems
appropriate for the program. The program would benefit from additional space or the
ability to offer more sections as high course demand causes students to take courses out of
the recommended order. The program has a remarkably high job placement rate, greater
than 95%, for new graduates. The graduate program is attracting students likely to succeed
in the program based on a significant number of students successfully completing the
qualifying and comprehensive exams. The program attracts a significant population of
international students, but as is typical of the discipline, finds it difficult to recruit women
and domestic underrepresented students. Some students have difficulty in completing
program requirements due to unavailability of courses. The students receive a list of
potential courses to meet requirements but find many of these have not been offered for
some time. The graduate lab and workshops are inadequate. Graduate students must work
around the undergraduate students for resources in the workshops. The department is
unable to offer appropriate financial support to graduate students compared to peer
institutions. The department provides funding for two years for doctoral students,
additional funding must come from grants. ABET learning outcomes are adequately
assessed.
Site-Visit Recommendations: Overall the reviewers indicated that ME is performing
efficiently and productively and commended the department for its faculty dedication and
commitment and the responsiveness to students. The committee suggested five areas of
recommendations for action: (1) retention of junior faculty; (2) recruitment of women and
underrepresented faculty; (3) efficiency with undergraduate and graduate lab and workshop
spaces; (4) investment and access to advanced equipment, and (5) availability of graduate
course electives.
Response from Department Chair Greg Kremer and Dean Mei Wei: Both the
department chair and college dean acknowledged the overall supportive assessment and
list of recommendations. Regarding the concern about recruitment and retention of women
and underrepresented faculty, major investments were made in the last six years that
attracted two high-quality women faculty who were successful and apparently happy, but
both left for good reasons that were beyond its control. The department is working on a
sustainable diversity plan to improve its efforts in this area. Resources are being directed
for equipment with prioritization to overcome roadblocks. The college has also requested
that departments reach across traditional boundaries and seek to share equipment where
possible to avoid having some equipment sit dormant for periods of time while other
entities could have been utilizing such equipment. Further, the college is in the midst of
design for an additional research facility to increase space and needs for graduate students.
Upon the completion of the research building, the college hopes to update Stocker Center
to improve laboratory and innovative teaching spaces for undergraduate students.

2

April 2, 2020

Subject: Mechanical Engineering Department response to the Ohio University
Curriculum Committee External/Internal Academic Program Review Report

We thank the review team for their good questions during the review visit and their
helpful review report. Our responses are organized by report section

1. The program as a whole
Student / faculty ratio comparisons can be difficult to evaluate due to variations in
numbers of service courses taught by other departments, non-faculty staff members,
graduate programs, etc., but the point made by the review committee is valid – our
faculty numbers are low compared to our peers.
The statement about lack of financial resources for physical facilities and technology
is also hard to argue. Our budget challenges and the shift to the Ohio guarantee that
eliminated student fees that funded department technology budgets have resulted
in lack of investment in equipment and technology. The statement about a facilities
person seems to leave out our machine shop coordinator who does work with our
lab coordinator on equipment repair and safety in the shop, but it is still a valid
concern.

2. Undergraduate Program
Lab space is an acknowledged issue given the current program enrollment, but we
are likely to see a contraction of enrollment and we expect more space should
become available when a new research building is completed. Until then we will
continue to look for ways to maximize the use of the limited space available.

3. Graduate Program
The statement about unavailability of some courses is valid – our low number of
faculty and high undergraduate enrollments has limited our ability to offer the
range of courses, especially PhD level courses, that we would like to offer. We could
take an immediate step of removing courses not likely to be offered in the next 3
years from our program catalog.
The statement that graduate lab and workshops are inadequate for graduate
students seems to be driven by the fact that the department’s machine shop and
technician have a primary focus on undergraduates and there is no research-only
shop. The new research building is expected to include a machine shop dedicated
for research.
The statement that we are unable to offer appropriate financial support to graduate
students compared to peer institutions is also one that we are trying to address.
Departmental graduate student funding budgets have been shrinking, but faculty
are increasing their grant budgets to increase RA stipends and attract good

students, and some faculty members are planning submission of GAANN proposals
to increase PhD student funding.
The statement that It is not well documented where graduate students end up upon
degree completion is also valid – we are attempting to get better data on an ongoing
basis.
4,5 Areas of Concern / Recommendations
The concern about recruitment and retention of women and underrepresented
faculty is one that we share. We made major investments in the last 6 years and
attracted 2 high-quality women faculty who were successful and apparently happy
in our department, but both left for good reasons that were beyond our control. We
need to develop a sustainable plan for improving our diversity.
Although we have directed resources for setup of the advanced 3D SLS metal
printer, several roadblocks have prevented us from having an operational system.
We will raise the priority level to get it operational as soon as possible.

6,7 Commendations and overall judgment
We appreciate the supportive comments about our faculty and students – they truly
are the heart of the program and put in great effort to make things work. And things
do work well for the most part, but clearly could be improved with additional
resources. We also appreciate and agree with the rating of our program as viable
and the accompanying explanation.
Sincerely,

Gregory G Kremer
Robe Professor and Chair, Mechanical Engineering
Russ College of Engineering and Technology, Ohio University

August 18, 2020
Ohio University
University Curriculum Committee
Re: Mechanical Engineering Program Review
We would like to thank the program review team for dedicating their time to the
improvement of our Mechanical Engineering programs through the review of the
undergraduate and graduate programs. We have reviewed the team’s report as well as the
response by the Mechanical Engineering Department Chair and include herein the
response from the Russ College of Engineering and Technology Dean.
1. The program as a whole
The review team commented on the higher than average student-to-faculty ratio.
The ratio is difficult to compare as the college has centralized many courses due
to the overlapping requirements by several programs. For example, courses
required within the Mechanical Engineering undergraduate program that are
taught by college faculty include Career Orientation (0.5 credits), Engineering
Graphics (2 credits), Programming (4 credits), Materials (3 credits), Statics (3
credits), Strength of Materials (3 credits), Dynamics (3 credits), Thermodynamics
(3 credits), and Electrical Engineering 1 (2 credits). Other courses required in the
program that are taught outside of the department include Statistics (3 credits),
Electrical Engineering Lab (1 credit), Electrical Engineering 2 (3 credits), and
Manufacturing and Design Laboratory (3 credits). Of the 127.5 credits required
by the department, 32 credits include science, math and English requirements and
up to 12 are Tier 2 General Education requirements. The remaining 83.5 credits
are required within the college. Of these 83.5 credits, 33.5 credits are taught
either by centralized college faculty or faculty external to the department.
Therefore, the total number of credits taught by the Mechanical Engineering
faculty are 50 credits for the undergraduate program, which is much lower than
most of the other undergraduate programs within the college. Regardless of the
above, the student-to-faculty ratio is higher than desired and if undergraduate
enrollment increases the ratio will be even higher. Ultimately, it is critical to refill
the faculty positions that were vacated within Mechanical Engineering.
In regards to the externally funding within the Mechanical Engineering
Department, the average funding is slightly below the metrics set by the college
for Group 1 faculty of $250,000 per faculty per year. Substantial investments
have been made by the college for start-up packages for assistant professors

within the Mechanical Engineering Department to help establish their research
portfolio. Significant efforts have been made at the college level to help
departments secure external funding, such as the newly created NSF Career
workshops to assist junior faculty in obtaining NSF Career grants; connecting
faculty with mission-driven funding agencies; connecting faculty with industry
and pursuing industry-related funds; and promoting multi-disciplinary research.
Even considering the above information, we do not disagree that unfilled faculty
positions within the department should be filled to accommodate the necessary
breadth of coverage within the program, the advising load and externally funded
research.
We also acknowledge the concerns with funding in regards to facilities and
technology. The Russ College is currently in the design process for a new
research building in order to expand research and graduate learning opportunities.
Stocker Center was slated for a facility improvement prior to university funding
issues at which time we were going to rehabilitate vacated research spaces for
undergraduate learning opportunities. It is unclear as to the future of Stocker
Center and the ability to upgrade the facilities to match our peers so we can be
competitive at both the undergraduate and graduate levels.
In terms of the facilities personnel, the college does have a centralized individual
to repair and maintain equipment, particularly in laboratory facilities. The college
agrees with the review committee that the undergraduate laboratory coordinator is
overstretched with teaching duties which should be conducted by faculty to allow
the laboratory coordinator to focus on their main position.
2. Undergraduate Program
As stated above in section 1a, the college believes the departmental faculty lines
should be filled but the credit hours required by the program are adequately filled
by the current number of faculty due to the number of centralized courses taught
by other faculty. Also stated above in 1c, the college is currently expanding
research space in another building which should create availability within Stocker
Center for innovative teaching spaces if funds are available for the facility update.
3. Graduate Program
While the review committee believes the number of graduate students is
appropriate but has difficulty recruiting women and domestic underrepresented
students, the college is working on increasing both the number of graduate
students but also the number of underrepresented groups in addition to improved
quality through strategic recruiting efforts.
The reviewers commented on the availability of courses for graduate students
which is a concern with low numbers of graduate students enrolled in programs

with substantial breadth in the discipline. The depth available for graduate
students is a balance between faculty workload of undergraduate course offerings,
graduate course offerings, research and service. The college has recognized this
across several of the engineering programs and have asked the chairs to
reconsider the number of class requirements versus the capability of covering
such topics through research investigations. In addition, many of the engineering
programs within the college have synergies and chairs are investigating the
potential for offering cross-disciplinary courses highlighting these synergies.
In terms of facilities for graduate students, it was discussed in 1c above that the
college is in the midst of design for a research facility that will house graduate
student laboratories, meetings spaces and offices. The college is also making
efforts to create centrally shared facilities in order for faculty and graduate
students to conduct cutting-edge research more efficiently.
The graduate student funding protocols are determined at the departmental level
and some funds are provided to the department by the college for graduate student
funding, both teaching assistants and research assistants. The college is
embarking on an assessment of graduate student fund distributions to improve
efficiencies based upon a combination of external funding, class sizes, and types
of courses offered.
While the departments have developed standardized protocols to assess placement
upon graduation with their undergraduate degree, many, including the Mechanical
Engineering Department, have not yet focused these efforts at the graduate-level.
The college believes these efforts are critical to fully assess the preparedness of
the graduate students for their career.
4. Areas of Concern and Recommendations
Concerns regarding the retention of both junior faculty and underrepresented
faculty within the department are echoed at the college-level. Recently, the
Mechanical Engineering Department has exhibited difficulty in retaining high
quality faculty regardless of the substantial funds the college has spent for start-up
funds in the past five years. High quality faculty that establish themselves in
research, particularly those that are underrepresented, are commodities within
higher education at similar institutions, but also at more research intensive
institutions. The department is working on a sustainable diversity plan to improve
their efforts in this area. The college will continue to support incoming junior
faculty members with substantial start-up funds within the department moving
forward.
As discussed above, the college is in the midst of design for an additional research
facility to increase space and needs for graduate students. Upon the completion of
the research building, the college hopes to update Stocker Center to improve
laboratory and innovative teaching spaces for undergraduate students. Both of

these endeavors will attempt to improve our competitiveness with state and
regional institutions.
The college anticipates that the evaluation of the graduate curriculums will
eventually improve the topic depth coverage that both students and faculty are
seeking while also improving research opportunities at the graduate level within
the Mechanical Engineering Department.
The college has also requested that departments reach across traditional
boundaries and seek to share equipment where possible to avoid having some
equipment sit dormant for periods of time while other entities could have been
utilizing such equipment. The college is encouraging departments chairs to
collaborate at a much higher level that has been done in the past to improve our
efficiencies, both personnel-wise but also financially.
5. Commendations and Overall Judgment
The college highly values the Mechanical Engineering Department, both in their
academic quality and their research quality. The level of community engagement
the department provides is unmatched in the college. They have aided
individuals, non-profit organizations and small businesses within the region and
state and should be commended for such efforts.
We would like to thank the committee for the tremendous effort put forth to the
improvement of the Mechanical Engineering Department.
Sincerely,

Mei Wei, Ph.D.
Dean and Moss Professor of Engineering Education
Russ College of Engineering and Technology
Ohio University
Stocker Center 155
Athens, OH 45701
weim@ohio.edu

From:
To:
Cc:
Subject:
Date:

Yang, Lijing
Such, Barbel
Brooks, Gordon
Program Review Comments for Mechanical Engineering from Grad Council
Friday, October 9, 2020 4:12:49 PM

Hi Barbel,

The Program Review Subcommittee of the Grad Council met on Oct 9 at 2:30-3pm and
presented the following comments to the GC meeting on Oct 9, 3-5pm. The GC members
agreed that the Mechanical Engineering program is Viable.
We agreed that ME program did outstanding jobs in the following aspects:
High retention rate: 80%
High job replacement rate: 95%
High level of engagement and dedication of faculty
High quality of research publications of grad students
We shared the same concerns with the program review committee in the following aspects:
Faculty shortage
Retention of junior faculty
Limited and Out-dated equipment and facilities
Facility administration
Lab space of undergrad and grad
Availability of elective courses
Diversity of faculty: especially from other countries
We also found Chair and Dean’s responses are very constructive in the following aspects:
While acknowledging the financial challenges during the pandemic, they decided to
make significant investment in start-up fund for junior faculty
Centralization of courses may address course selection and faculty course load issues.
Expanding research space in another building should address facility management and
lab space issues
We hope the ME program further clarify and address these issues:
Graduate students only got two years’ assistantship and then their pay scales vary by the
faculty they work with. We are concerned that this will create inequity issues.
We are not clear about role of grad students, especially PhD, in terms of research,
teaching or administration. We are not sure whether graduate student resources might be
helpful with the teaching and management issues in the program.
Please let me know if you have questions. Thanks!
Lijing
-----------Lijing Yang, PhD,
Associate Professor, Higher Education and Student Affairs
Ohio University

The Patton College of Education
Department of Counseling and Higher Education
McCracken Hall 432N
Athens, Ohio 45701
Office: (740) 597-1930
Email: yangl@ohio.edu

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
Howard Dewald, Associate Provost for Faculty Academic Planning
Loralyn Taylor, Associate Provost for Institutional Effectiveness and Analytics
Re:

Remediation Report 2020

Ohio Revised Code Section 3345.062 requires the president of each state university to issue a report by
December 31, 2017, and each thirty-first day of December thereafter, regarding the remediation of
students. The report for 2020 is provided.
The Remediation report provides:
• The number of enrolled students that require remedial education
• The cost of remedial coursework
• The specific areas of remediation provided
• Causes for remediation

2020 University Remediation Report
Ohio University

Name of University:

Ohio Revised Code Section 3345.062 requires the president of each state university to issue a report by
December 31, 2017, and each thirty-first day of December thereafter, regarding the remediation of students.
The report must include the following areas:

1. The number of enrolled students that require remedial education (FY19 actual ).
Number of Students

Description (if needed)
1571 Total unduplicated students taking any remedial credit
82 Students taking any English as a foreign language remediation
481 Students taking remedial English
1302 Students taking remedial Math
5 Students taking remedial Chemistry
146 Students taking remedial Study Skills

2. The cost of remedial coursework that the state university provides (FY19 actual ).

Please select the type of cost in the following areas and describe.
Costs to the university: Please include a description of all university resources allocated in support of and/or on
Cost Type
Amount
Description
Costs to the university

$2,282,394 Instruction
$568,571 Academic Support

Costs to the university
Costs to the university

$384,271 Student Services

Costs to the student

$2,051,012 Tuition
$174,064 Total Remediation Costs

Costs to the state

All items in this section were computed based on IPEDS (PY) revenue and expense data prorated to
determine the proportion spent on remedial coursework using weighted student credit hours.
Calculations were performed separately for Athens and regional campuses and combined for the
total.

3. The specific areas of remediation provided by the university.

Subject Area

Description

English

Preparation to participate in freshmen composition

Math

Preparation to participate in initial college math

English as a foreign language

Preparation to participate in undergraduate or graduate academic programs

Chemistry

Preparation for students to participate in college level chemistry

Learning Skills

Preparation for students to be prepared to participate in college level work in general.

4. Causes for remediation.
Please select all that are relevant from the following categories and provide detail.
- Lack of student preparation at the K-12 level
- Prescriptive placement policies (over reliance on a single assessment measure)
- Deferred entry into higher education (adult students returning to higher education)
- Other (any other cause identified by the university)
Cause
Lack of student preparation
Other

Description
While all reasons apply to some extent, the lack of K-12 preparation is the most prominent because
the largest portion of Ohio University Students come directly from high school.
English as a foreing language is provided to International, non-native English speakers to support
their undergraduate or graduate studies.

AGENDA
Resources, Facilities, and Affordability Committee
Ohio University – Athens, OH
Friday, January 15, 2021 – 8:00am
Tab 18: Finance and Treasury Update
Tab 19: RESOLUTION: Graduate Fees
Tab 20: Russ LLC Update
Tab 21: OUF Spending Policy Update
Tab 22: RESOLUTION: OU & OUF MOU
Tab 23: Real Estate & Property Disposition Update
Tab 24: RESOLUTION: 66 University Terrace Purchase Price
Tab 25: RESOLUTION: 66 University Terrace Water Line Easement
Tab 26: RESOLUTION: OUE Belmont Sewer Reroute Easement
Tab 27: RESOLUTION: Hanging Rock Acreage
Tab 28: RESOLUTION: OUZ National Gas & Oil Pipeline Easement
Tab 29: CONSENT RESOLUTION: FY20 Efficiency Report
Tab 30: CONSENT RESOLUTION: HRTC Renaming (HCOM)
Information Items
Tab 31: Financial Narrative Update
Tab 32: Facility Projects Update

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Katie Hensel, Director, University Budget Office
Robin Shaffer, Executive Director, Treasury Ooperations
Re:

FY21 Forecast, Multi-year Budget Planning, and S&P Ratings Update

At the January board meeting we will review the FY21 financial forecast emphasizing the impact of
COVID on the institution’s current year revenues and expenses. The enclosed materials include the
standard income statement forecasts and variance analyses that provide detailed information
supporting the projected year-end results. The most significant variances that impact OHIO’s current
year and base operating budget are detailed below:
State Operating Support – SSI (+$9.6M): A preliminary FY21 SSI calculation was released
by the Ohio Department of Higher Education in November 2020, that (if realized) results in
an increase over budget of $9.6M in state support for Ohio University. Of that increase, $6.1M
is the result of our decision to budget conservatively and assume a state cut to SSI that was
4.4% higher than the amount enacted this year. The additional $3.5M in unbudgeted SSI
earnings are earned primarily by OHIO’s graduate programs (medical and doctoral accounting
for $2.0M) with the remaining earnings resulting from undergraduate and graduate courses
and degree completions.
As ODHE finalizes the FY21 SSI calculation and prepares for the FY22-23 operating budget
deliberations, we will keep the Board apprised of how the institution’s state appropriation
outlook changes this fiscal year and into the next biennium.
Net Tuition & Fees (-$47.4M): The institution’s forecasted net tuition and fees are
projected to be $47.4M under budget with the largest decline resulting from unrealized room
and board revenues attributable to changes resulting from the Fall 2020 hybrid reopening
strategy. Forecasted trends in all OHIO’s tuition and fee components will be reviewed with the
Board in the Resources Committee presentation.

Additional one-time FY21 revenue and expense variances will be highlighted in the Resources
Committee presentation as well as detailed in the financial forecast. Most notably we will provide the
Board with the current status of our incremental COVID budget based on changes in grant awards
and allowable expenses, through early January. In addition, the January presentation to the Resources,
Facilities & Affordability Committee will include important details regarding OHIO’s:
•
•
•
•

Multi-year Revenue Assumptions: FY21-FY26
FY22 Budget Planning Strategies
Cashflow Modeling: FY21-23
S&P Ratings Update

FISCAL YEAR 2021-22
OHIO UNIVERSITY
ACADEMIC YEAR 2021-22 TUITION, FEE AND RATE INCREASES
WHEREAS, the appropriate planning and consultations within the University have been
completed, resulting in the recommendations for establishing tuition, fee, and rate increases for
proposes of investing in strategic priorities and to support quality off-campus, graduate programs
detailed in Exhibit A; and
WHEREAS, these tuition, fees, and rate changes must be authorized and consistent with legislation
enacted by the General Assembly.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees adopts the fee schedule
attached hereto as Exhibit A, pending approval of the Chancellor of the Ohio Department of Higher
Education as noted above.

EXHIBIT A
OHIO UNIVERSITY

GRADUATE PROGRAMS
Changes to 2021-22 STUDENT TUITION & FEE SCHEDULE
(PER CREDIT HOUR)

College

New Program ‐ Proposed Fees

Health Sciences
Health Sciences

Athletic Training Residency (CTATRG Certificate)
Doctor of Athletic Training (DA8183)

Instructional
Fee
505
505

General Fee
3
3

Program Fee

Special Svcs / Ohio Resident Non‐Resident Out‐of‐State
Materials Fee
Total
Fee
Resident Total
35

10

‐

543
518

19
19

562
537

Effective
Summer 2021
Fall 2021

Interoffice Communication
Date: December 18, 2020
To:

The President and Board of Trustees

From: Elizabeth Sayrs, Executive Vice President and Provost
John Day, Associate Provost for Academic Budget and Planning
Re:

Graduate Program Tuition and Fee Rate Approvals

Graduate programs and certificates can have two types of additional fees beyond the standard
instructional fee ($505 per credit hour) and general fee ($3 per credit hour for off-campus and $78 per
credit hour for on-campus programs). The additional fees are:
Program Fee – This fee is used to increase the amount of tuition paid to essentially create a premium
tuition level above the standard $505 per credit hour. The amount of this fee is under the control of
the program/college and is typically set based on an analysis of the market for the program among
potential students and the rates charged by other universities for competitive programs. When a
program fee is changed, the new fee will apply to all students already enrolled in or starting the
program at that time.
Specialized Services and Materials Fee – This fee is used to cover extraordinary costs related to the
delivery of the program including items such as costs for residency components, certifications, or other
costs that basically pass through the program budget and out to third parties providing those services.
At the January 2021 meeting a resolution will be presented for Board approval of the following
graduate program fee requests:
College of Health Sciences and Professions:
•

Athletic Training Residency for the Athletic Training Certificate – UCC approved, May 2020
o Establish $35 Specialized Services and Materials fee per credit hour to cover conference
registration and medical supplies for use in student’s clinical practice.

•

Doctor of Athletic Training Degree Program – Board approved January 2020
o Establish $10 Program fee per credit hour; the resulting total program tuition of
$21,336 is at market, lower than the total cost of comparable competitive programs
nationally.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Nico Karagosian, Vice President for University Advancement
Re:

Russ LLCs Update

At the January meeting the University Board will be updated on the recent restructuring within the
Russ LLCs.
The Foundation Board of Trustees initiated restructuring of the Board memberships - each individual
Russ entity shares the same Board. Also implemented were process changes specific to the Russ
Research Center LLC (RRC) to provide thorough internal review and oversight for proposed leasing
and facility renovation activities at the Beavercreek campus.

1

January 15, 2021

Russ LLCs Update
Tab #; pg

2

Report on Russ LLCs

ORGANIZATION

RESOURCES

PROCESSES

3

Russ LLCs — Organization
• Restructuring the Boards
• Initiated in February 2020 by The Ohio
University Foundation Board of Trustees to
enhance:
• Foundation Board representation
• alignment of mission, goals, and priorities for
Beavercreek Campus

• Finalized in summer 2020

4

Russ LLCs — Organization
• Board membership
• Foundation Trustees
•
•
•
•

Brig. Gen. Mark Arnold ’82
Cynthia Calhoun ’88
Dick Dickerson ’80
Bob Rudy ’74

5

Russ LLCs — Organization
• Board membership

• Ohio University Foundation officers
• Nico Karagosian, President & CEO
• Deb Shaffer, Treasurer

• Ohio University personnel

• Joe Shields, VP Research
• Mike Thuenen, Property Manager, Russ
Research Center (non-voting)
• Mei Wei, Dean, Russ College

6

Russ Research Center LLC — Resources
• Up to $3 million available for spending
• Approved in September 2020 by The Ohio
University Foundation Board of Trustees
• for facility improvements and enhancements
to attract and retain Beavercreek Campus
tenants

7

Russ Research Center LLC — Resources
• Occupancy and tenants
• October occupancy was 45.6%, up from 37% low
• New and expanded-space tenants
•
•
•
•
•
•

Modern Technologies Solutions, Inc.
Dayton Boat Club
Central State University
Wakefield Cybersecurity
Materials Resources LLC
Summit Locations
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Russ Research Center LLC — Resources
• Improvement and renovation expenditures
to date (against $3 million available)
• $139,512

9

Russ LLCs — Processes
• Improved communication and processes
between partners:
•
•
•
•

The Ohio University Foundation
Russ College of Engineering & Technology
Office of Research and Sponsored Programs
staff managing the Beavercreek Campus

10

Russ Research Center LLC — Processes
New Tenant Review
•

•

•
•

Property Team builds
business case and
proforma
Dean, VP Research, and
SVP F&A review and
approve renovation plans
and costs; if >$50K, RRC
Board also approves
RRC Board approves final
lease terms
University Facilities and
Real Estate offices review
and provide guidance for
leases and renovations

11

Russ LLCs — Processes
• Established the Russ Property Team

• Luanne Bowman, Chief Financial and
Administrative Officer, Russ College
• Dominick Brook, Director of Real Estate
• Brent Buckley, Director of Design and Construction
Support Services
• Scott Miller, Associate Dean for Industry
Partnerships, Russ College
• Mike Thuenen, Property Manager, Russ Research
Center

12

Russ LLCs — Processes
• Regular, structured communication
• Weekly: Russ Property Team check-in
• Monthly: Russ LLCs calls between Foundation
President & CEO and Russ College Dean
• Quarterly: calls with Russ LLCs Board

13

•
•
•
•
•

Owner: Ohio University Foundation
AKA: Cummins Property
Acres: 14.4 acres
Rezoned from A-1 (Agriculture) to C-PUD
(Commercial Planned Unit Development)
Developers currently being solicited

•
•
•
•

•
•
•
•

Owner: Russ Center North LLC
AKA: Walnut Farm/Zinc Property
Acres: 28.73
Remains zoned A-1 (Agriculture)

Owner: Russ Research Center LLC
AKA: Russ Research Center
Acres: 29.065
Remains zoned RP-PUD (Research
Park Planned Unit Development)

14

Questions?

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Nico Karagosian, Vice President University Advancement and President & CEO, Ohio
University Foundation
Candice J. Casto, Chief Financial and Administrative Officer
Re:

Revised Endowment Spending Policy Adopted by Foundation Board of Trustees

At the January 2021 University Board of Trustees meeting, the Resources Committee will hear an
update on the endowment spending policy, which was revised by the Foundation Board of Trustees
during their November 2020 meeting.
The revised endowment spending policy offers an opportunity for the Foundation to provide
increased support to the University as it faces financial challenges. Specifically, the new spending
formula applies a less conservative approach when calculating distributions from underwater
endowments. This change was deemed appropriate because 1) a survey of peer institutions suggested
the Foundation’s underwater spending formula was more conservative than the ones used by other
schools, and 2) the old spending formula created significant variances in year-over-year endowment
distribution amounts.
The following memo, which was provided to the Foundation Board of Trustees, summarizes the
approved changes to the spending formula and describes the rationale that supports the policy
revisions. A redlined version of the revised policy is also attached, along with the resolution that was
adopted by the Foundation Board of Trustees.

Interoffice Communication

Date:

October 29, 2020

To:

The Ohio University Foundation Finance Committee

From:

Deborah J. Shaffer, Treasurer & CFO
Nico Karagosian, President & CEO
Candice J. Casto, Chief Financial and Administrative Officer

Re:

Review and Approval of Revised Endowment Spending Policy

At the November 2020 Foundation Board of Trustees meeting, the Finance Committee will be asked
to review and approve an update to the spending formula used to calculate distributions from
underwater endowments. This change was initially discussed at the June 2020 meeting, and it offers an
opportunity for the Foundation to provide increased support to the University as it faces financial
challenges. The following memo summarizes the recommended changes to the spending formula and
describes the rationale that supports the proposed policy revisions.
Feedback Received and Considered Since the June 2020 Meeting
Feedback on the proposed spending formula was generally positive, and no significant concerns were
raised. Following the June 2020 meeting, staff was asked to consider if it would be desirable and
appropriate to dampen the current spending policy’s volatility by calculating the endowment
distribution multiple times throughout the fiscal year, rather than maintaining the single annual
calculation method that is currently used. Staff considered this option but ultimately declined to
recommend it because:
 The current, annual calculation method provides campus departments with a definitive



amount of funding that will be available during the budget cycle. More frequent (i.e.
quarterly) calculations would create uncertainty in budgeted endowment distribution
amounts, which may lead to more conservative spending patterns across campus.
Multiple calculations during the fiscal year may also encourage fiduciaries to reconsider and
modify the spending formula on a regular basis. While it is important for the formula to be

monitored and revised periodically to ensure intergenerational equity is achieved, it is not
desirable to encourage frequent changes that reflect a reaction to short-term market volatility
rather than long-term goals.
Proposed Change to Endowment Spending Formula
There is no change to the proposed endowment spending formula that was initially recommended at
the June 2020 meeting.
In light of 1) Ohio UPMIFA’s provision that spending a maximum of 5% creates an irrebuttable
presumption of prudence, 2) a survey of peer institutions that suggests the Foundation’s underwater
spending formula is more conservative than the ones used by other schools, 3) the tendency of the
current spending formula to create significant variances in year-over-year endowment distribution
amounts, and 4) the Foundation’s desire to provide additional support to the University in a
financially challenging environment, staff recommend that the Endowment Spending Policy be
amended such that underwater endowments will use the following spending formula beginning in
FY22:
 During FY22, spending authority for endowed accounts whose market value is at least 90% of
the historic gift value will be the product of a 4.0% spending rate and the 36-month moving









average of fair market value. These accounts will also be subject to a 1.8% administrative
assessment.
For endowed accounts whose market value is at least 80%, but less than 90%, of the historic gift
value, spending will be restricted to an amount equal to 3.0% of the 36-month moving average
of fair market value. These accounts will also be subject to a 1.0% administrative assessment.
For endowed accounts whose market value is less than 80% of the historic gift value, spending
will be restricted to an amount equal to 1.0% of the 36-month moving average of fair market
value. These accounts will not be assessed the administrative assessment.
The existing provision in the endowment spending policy, which provides that the
administrative assessment will be reduced by 0.1% per year until the administrative assessment
reaches 1.5% during fiscal year 2025, will remain intact. Additional reductions to the
administrative assessment may be considered after fiscal year 2025, should budgetary
circumstances permit that change.
The existing provision in the endowment spending policy, which provides a 1.0%
administrative assessment for new endowed gift agreements established on or after July 1, 2019
with a gift commitment of $5 million or more, will remain intact.

A redlined version of the endowment spending policy, as well as resolution recommending approval of
the revised policy, follow this memo.
……………………..………………………………………………………………………………………………………………………………
The remainder of this memo includes the rationale that led to the recommended updates to the
spending formula. This information, including the illustrations of the new spending policy’s impact
on the annual endowment distribution, was previously provided for and discussed during the June
2020 meeting. The information is repeated here for ease of review and to facilitate any additional
discussion at the November meeting.
Underwater Endowment Definition
An endowment is underwater when the value of the invested assets is less than the original gift
amount. This can be attributable to investment losses, poor spending policies or a combination of
both
Current Endowment Spending Formula: Underwater Funds Spend 1%
At the June 2019 meeting, the Foundation Board of Trustees approved a revised spending policy,
which provided the following spending formula:
 During fiscal year 2020, spending authority for endowed accounts not underwater will be the
product of a 4.0% spending rate and the 36-month moving average of fair market value. These
accounts will also be subject to a 2.0% administrative assessment. In the event that endowed
accounts are underwater, spending will be restricted to an amount equal to 1.0% of the 36month moving average of fair market value. These accounts will not be assessed the


administrative assessment.
During fiscal year 2021 and annually thereafter, the administrative assessment will be reduced
by 0.1% per year until the administrative assessment reaches 1.5% during fiscal year 2025.
Additional reductions to the administrative assessment may be considered after fiscal year
2025, should budgetary circumstances permit that change.

Ohio UPMIFA: Spending 5% or Less Provides an Irrebuttable Presumption of Prudence
The Foundation must follow Ohio’s Uniform Prudent Management of Institutional Funds Act
(UPMIFA) when managing endowment funds, but the current spending formula for underwater
endowments is far more conservative than Ohio UPMIFA requires.

Currently, an underwater endowment’s distribution is equal to the product of a 1% spending rate and
the endowment's average market value for the trailing 36 months. Both true and quasi-endowments
are subject to this underwater spending policy.
Ohio UPMIFA, in Ohio Revised Code Section 1715.53(D)(1), provides that “The appropriation for
expenditure in any year of an amount not greater than five per cent of the fair market value of an
endowment fund, whether or not the total expenditure from it exceeds five per cent, calculated on the
basis of market values that are determined at least quarterly and averaged over a period of not less than
three years immediately preceding the year in which the appropriation for expenditure was made,
creates an irrebuttable presumption of prudence. With respect to an endowment fund in existence for
fewer than three years, the fair market value of the endowment fund shall be calculated for the period
the endowment fund has been in existence.”
The following section, Ohio Revised Code Section 1715.53(D)(2) clarifies that “Nothing in division
(D)(1) of this section shall be construed to restrict an appropriation for expenditure permitted by the
gift instrument or to create a presumption of imprudence or prudence for that part, if any, of an
appropriation for expenditure that exceeds five per cent of the fair market value of the endowment
fund.”
Peer Endowment Spending Formulas
When the Foundation was recently analyzing and modernizing its funding model, staff surveyed
aspirational peers and requested information on a number of topics, including spending formulas used
to calculate distributions from underwater endowments. Of the 9 schools surveyed,
 4 schools, or 45% indicated that underwater endowments did not use a different spending







formula than above water endowments.
2 schools, or 22% indicated that underwater endowments did not use a different spending
formula, but they were considering a policy amendment to provide underwater endowments
with a separate spending formula
1 school, or 11% indicated that individual underwater endowments did not use a different
spending formula, but that the endowment distribution was limited to interest and dividends
if the endowment pool in its entirety was underwater.
1 school, or 11% indicated that the annual distribution is suspended for any fund whose
market value is 90% or less of the original gift value.
1 school, or 11% uses a tiered spending formula described below, which is in addition to the
1.35% annual administrative fee:

o Established endowments receive the same payout as the prior year plus inflation (but
not less than 3.00% or more than the 4.00% of the current market value).
o In order to preserve and grow principal, funds with a market value (MV) slightly
above/below original gift value will receive a prorated amount of full spend.
o Funds with a market value above original gift value by >10% will receive full spend
payout or 4%; all other funds will receive a reduced payout as follows:
 Funds with a market value above original gift value by 5-10% will receive
93.75% of full spend or 3.75%.





Funds with a market value above original gift value by 0-5% will receive 87.5%
of full spend or 3.50%.
Funds with a market value below original gift value by 0-5% will receive 75% of
full spend or 3.00%.
Funds with a market value below original gift value by 5-10% will receive
62.5% of full spend or 2.50%.
Funds with a market value below original gift value by >10% are not eligible
for a spend payout.

The Goal of an Endowment Spending Formula
The Foundation’s spending policy should seek to achieve intergenerational equity. In other words,
today’s endowment distributions should have the same real value as future distributions such that all
generations of an endowment’s beneficiaries will receive their fair share of these perpetual resources.
The spending policy should also provide a consistent, reliable annual income stream.
The Foundation’s conservative underwater spending rule is meant to help underwater endowments
recover quickly, thereby enhancing the account’s long-term purchasing power. However, the disparity
between the above water spending rate (5.9% for FY21) and the underwater spending rate (1.0%)
creates volatility that the Foundation should attempt to mitigate.
Impact of the Proposed Change to Endowment Spending Formula
The annual endowment distribution is calculated as of December 31, then made available the
following July 1. Because the current underwater spending policy slashes the distribution from 5.9% to
1% of the 36-month average for each account whose market value is even a penny less than the historic
gift value on the calculation date, a volatile market can have a significant impact on the annual
endowment distribution, even if accounts are underwater only very briefly and then recover quickly.

When the FY21 endowment distribution was calculated as of December 31, 2019, only 2 endowments
were underwater. To see the impact of an extremely volatile market on the number of underwater
endowments, see the underwater endowment reports as of March 31 and April 30, 2020, which were
attached to the June 2020 Finance Committee meeting materials. As of March 31, 2020, 879
endowments were underwater by $3.0 million. Just one month later, on April 30, 2020, only 242
endowments were underwater by $0.3 million. The following chart illustrates how market volatility
impacts the endowment distribution using the Foundation’s current spending formula. The chart
shows the FY21 endowment distribution calculated as of December 31, 2019. That amount is then
compared to:
 Scenario A1, which assumed that the FY22 endowment distribution was calculated using the
existing spending formula and used endowment values as of March 31, 2020 less the FY21


endowment distribution which was made available on July 1, 2020.
Scenario B1, which assumed that the FY22 endowment distribution was calculated using the
existing spending formula and used endowment values as of April, 2020 less the FY21
endowment distribution which was made available on July 1, 2020.

The volatility depicted in the chart above translates to budget challenges for 1) planning units whose
operations rely on endowment spending allocations and 2) Foundation operations (advancement,

development, alumni relations and fund administration) that are heavily reliant on the annual
administrative fee. The proposed spending formula significantly dampens this volatility. The chart
below shows the FY21 endowment distribution calculated as of December 31, 2019. That amount is
then compared to:




Scenario A2, which assumed that the FY22 endowment distribution was calculated using the
proposed spending formula and used endowment values as of March 31, 2020 less the FY21
endowment distribution which was made available on July 1, 2020.
Scenario B2, which assumed that the FY22 endowment distribution was calculated using the
proposed spending formula and used endowment values as of April, 2020 less the FY21
endowment distribution which was made available on July 1, 2020.

Note that in the event of a significant market downturn, like the one experienced in the first quarter of
calendar year 2020, the proposed spending policy provides year-over-year endowment distributions
that are significantly more consistent than those provided with the current spending policy.
Next, consider the impact of the current and proposed spending formulas on an individual
endowment account over time. The first chart compares the annual distributions and endowment
market values that would have been achieved using our current and proposed spending policies, if a

$25K gift was invested on June 30, 2002. The second chart compares the annual distributions and
endowment market values that would have been achieved using our current and proposed spending
policies, if a $25K gift was invested on June 30, 1999.

In the chart above, a gift was given and the endowment experienced positive returns for a number of
years after the gift was received. From FY02 to FY19, the current spending formula provided total
distributions of $21K, while the proposed spending formula provided total distributions of $22K.
Note that the proposed spending formula (red line) provides a more consistent annual distribution,
even in the event of a significant financial downturn that created a temporary but substantial drop in
the FY11 endowment distribution when our current spending formula (yellow line) was used.
In the chart below, a gift was given and the endowment experienced negative returns for a number of
years after the gift was received. From FY02 to FY19, the current spending formula provided total
distributions of $17K, while the proposed spending formula provided total distributions of $18K.
Note that the proposed spending formula (red line) is somewhat volatile, because the proposed
spending formula is responsive the need to reduce spending and protect the endowment’s long-term
purchasing power, if the market value falls below 80% of the historic gift value. However, the
proposed spending formula (red line) requires a drastically reduced distribution in only two of the
twenty-one years, while the current spending formula (yellow line) requires a drastically reduced
distribution in seven of the twenty-one years.

Finally, given Ohio UPMIFA’s provision that spending a maximum of 5% creates an irrebuttable
presumption of prudence, the Foundation should be cognizant of the impact of our spending formula
on the effective spending rate. The following chart depicts the effective spending rate for the four
endowment scenarios depicted in the previous two charts.
 The far left group of bars shows the effective spending rate of the endowment that was
established on June 30, 1999, used our current spending formula, and was assessed an admin
fee of 1.5% in any year that the account market value was greater than the historic gift value.
 The next group of bars shows the effective spending rate of the endowment that was
established on June 30, 1999, used our proposed spending formula, and was assessed an admin




fee of 1.5% in any year that the account market value was at least 90% of the historic gift value.
The third group of bars shows the effective spending rate of the endowment that was
established on June 30, 2002, used our current spending formula, and was assessed an admin
fee of 1.5% in any year that the account market value was greater than the historic gift value.
The far right group of bars shows the effective spending rate of the endowment that was
established on June 30, 2002, used our proposed spending formula, and was assessed an admin
fee of 1.5% in any year that the account market value was at least 90% of the historic gift value.

In the chart above, gray bars indicate an annual distribution that is less than 2% of an account’s market
value. These extremely conservative distributions are generally disappointing for donors, and they are
significantly below the 5% irrebuttable presumption of prudence provided by Ohio UPMIFA.
Additionally, these volatile distributions teach campus planning units that they cannot and should not
rely on a consistent annual endowment distribution. At times, this leads a department to save, rather
than spend the annual distribution as quickly and thoroughly as they could.
Green bars indicate a reasonable annual distribution rate that does not exceed the 5% irrebuttable
presumption of prudence provided by Ohio UPMIFA, while red bars indicate an effective spending
rate greater than 5%. Consider the following:
 A less-conservative underwater spending formula does not have a significant impact on the
number of red bars. A larger contributor to an effective spending rate in excess of 5% is that
the stated spending rate is 5.5%, including a 4.0% spending allocation and a 1.5%
administrative fee.
 Ohio UPMIFA does not prohibit an effective spending rate in excess of 5% and provides that
such rates do not automatically constitute a presumption of imprudence. However, the
Foundation should continue to monitor the effective spending rate and reduce it, as deemed
necessary.
o This is already acknowledged in our current spending policy, which states the
following:
 “During fiscal year 2021 and annually thereafter, the administrative assessment
will be reduced by 0.1% per year until the administrative assessment reaches
1.5% during fiscal year 2025. Additional reductions to the administrative
assessment may be considered after fiscal year 2025, should budgetary
circumstances permit that change.”

“Should market performance result in an unsustainable change in available
spending, the Finance Committee will address altering the spending rate
accordingly.”
o Also, recall that an assessment of prudence cannot be based solely on a stated or


effective spending rate. This must be considered in conjunction with other factors.
Understanding that intergenerational equity is achieved when the investment return is
equal to the sum of the stated spending rate, the stated fee rate and inflation, the
Foundation should continue to monitor the prudence of its spending rate using an
analysis like the one depicted below.

Note that the expected investment return lags the return required by our current spending formula
(two left bars above). However, the Foundation Board of Trustees has already approved a phased
reduction of the admin fee, which will better align the expected and required returns (two right bars
above).
Conclusion
The FY22 endowment distribution will be calculated as of December 31, 2020. Staff continue to
recommend the proposed revision to the spending formula that was initially presented and discussed
at the June 2020 Finance Committee meeting. Based on that conversation and other feedback received
following the June meeting, the proposed revisions to the spending formula were incorporated into a
redlined Endowment Spending Policy, which follows this memo and will be presented for approval at
the November 2020 meeting.

The Ohio University Foundation
Endowment Spending Policy
as Amended June 2019November 2020
The following procedures are the responsibility of the Foundation’s Treasurer or designee.
Uniform Prudent Management of Institutional Funds Act (UPMIFA)
UPMIFA replaced the Uniform Management of Institutional Funds Act (UMIFA) which was
approved by the National Conference of Commissioners on Uniform State Laws in 1972.
UMIFA provided guidance and authority to charitable organizations within its scope
concerning the management and investment of funds held by those organizations. The changes
UMIFA made to the law permitted charitable organizations to use modern investment
techniques such as total-return investing and to determine endowment fund spending based on
spending rates rather than on determinations of “income” and “principal.”
Recognizing that prudence norms have evolved since the drafting of UMIFA, the new Act
provided modern articulations of the prudence standards for the management and investment
of charitable funds and for endowment spending. Specifically, as it relates to spending,
UPMIFA modernizes the rules governing expenditures from endowment funds, both to
provide stricter guidelines on spending from endowment funds and to give institutions the
ability to cope more easily with fluctuations in the value of the endowment.
Ohio UPMIFA
Ohio legislature passed Amended House Bill Number 522 (HB522) and enacted a version of
UPMIFA which became effective June 1, 2009 and can be found in Sections 1715.51 through
1715.59 of the Ohio Revised Code. HB522 altered several aspects of law concerning:
•
•
•
•

the standards of conduct in managing and investing institutional funds,
rules that apply to institutional endowment funds including those related to spending,
the delegation of authority to manage investment funds, and
the release or modification of restrictions contained in charitable gifts made by donors.

Ohio UPMIFA Endowment Spending Standards
Subject to the intent of a donor expressed in the gift instrument, an institution may appropriate
for expenditure or accumulate so much of an endowment fund as the institution determines is
prudent for the uses, benefits, purposes, and duration for which the endowment fund is
established.
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The institution shall act in good faith, with the care that an ordinary prudent person in a like
position would exercise under similar circumstances, and shall consider, if relevant, the
following factors:
•
•
•
•
•
•
•

duration and preservation of the endowment fund,
purpose of the institution and the endowment fund,
general economic conditions,
possible effect of inflation or deflation,
expected total return from income and the appreciation of investments,
other resources of the institution, and
the investment policy of the institution

To limit the authority to appropriate for expenditure or accumulate, a gift instrument must
specifically state the limitations.
Ohio’s version of UPMIFA includes a “5% of fund value” annual spending safe harbor rule and
replaces the “historic dollar value” standard of Uniform Management of Institutional Funds
Act (UMIFA). Ohio UPMIFA states, “the appropriation for expenditure in any year of an
amount not greater than 5% of the fair market value of an endowment, whether or not the total
expenditures from it exceeds 5%, calculated on the basis of market values that are determined at
least quarterly and averaged over a period of not less than three years immediately preceding the
year in which the appropriation for expenditure was made, creates irrefutable presumption of
prudence.” The safe harbor spending rule eliminates preexisting restrictions related to
underwater endowment accounts and provides a threshold by which prudence can be measured.
The Ohio University Foundation Endowment Spending Policy
Assuming prudent management helps ensure that endowment funds provide benefits to the
University in perpetuity, the spending policy should focus on minimizing reductions in value
during periods of poor market performance. To meet this goal, endowment appropriation for
expenditures will be limited to the spending rate adopted by the Finance Committee. The
spending rate and the administrative fee, will be subject to (i) annual review by the Finance
Committee and, if necessary, (ii) recommendation for change by the Foundation’s Finance
Committee, with input from the Investment Committee, for approval by the Foundation’s
Board of Trustees.
Appropriation of Expenditures
During fiscal year 20220, spending authority for endowed accounts whose market value is at
least 90% of the historic gift valuenot underwater will be the product of a 4.0% spending rate
The Ohio University Foundation – Endowment Spending Policy
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and the 36-month moving average of fair market value. These accounts will also be subject to a
2.01.8% administrative assessment. During fiscal year 2023 and annually thereafter, the
administrative assessment will be reduced by 0.1% per year until the administrative assessment
reaches 1.5% during fiscal year 2025. Additional reductions to the administrative assessment
may be considered after fiscal year 2025, should budgetary circumstances permit that change.
In the event that endowed accounts are underwater, spending will be restricted to an amount
equal to 1.0% of the 36-month moving average of fair market value. These accounts will not be
assessed the administrative assessment.
During fiscal year 2021 and annually thereafter, the administrative assessment will be reduced
by 0.1% per year until the administrative assessment reaches 1.5% during fiscal year 2025.
Additional reductions to the administrative assessment may be considered after fiscal year 2025,
should budgetary circumstances permit that change.
For endowed accounts whose market value is at least 80%, but less than 90%, of the historic gift
value, spending will be restricted to an amount equal to 3.0% of the 36-month moving average
of fair market value. These accounts will also be subject to a 1.0% administrative assessment.
For endowed accounts whose market value is less than 80% of the historic gift value, spending
will be restricted to an amount equal to 1.0% of the 36-month moving average of fair market
value. These accounts will not be assessed the administrative assessment.
Unless stated otherwise in the gift agreement, all endowed accounts established on or before
June 30, 2019 will be subject to the spending formulas described above. All new endowed gift
agreements established on or after July 1, 2019 with a gift commitment of less than $5 million
will also be subject to the spending formulas described above.
For new endowed gift agreements established on or after July 1, 2019 with a gift commitment
of $5 million or more, spending authority will follow the formulas described above, except that
endowed accounts whose market value is at least 90% of the historic gift value will be subject to
a 1.0% administrative assessment. for endowed accounts not underwater will be the product of
a 4.0% spending rate and the 36-month moving average of fair market value. These accounts
will also be subject to a 1.0% administrative assessment. In the event that these endowed
accounts are underwater, spending will be restricted to an amount equal to 1.0% of the 36month moving average of fair market value. These accounts will not be assessed the
administrative assessment.
For endowed accounts in existence for fewer than 36 months, the calculation of average fair
market value shall include zeroes for the months prior to the endowed account’s existence.
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Should market performance result in an unsustainable change in available spending, the Finance
Committee will address altering the spending rate accordingly.
Exceptions to these appropriation guidelines may be granted by the Finance Committee and,
ultimately, approved by the Foundation’s Board of Trustees.
Donor Intent
Donor intent as specifically stated in the gift agreement takes precedence over UPMIFA
standards or Foundation spending policies. If the gift agreement uses general terminology such
as “retain principal” or “spend only income”, then spending will follow Foundation spending
policies that are in compliance with UPMIFA.
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RESOLUTION TO AMEND THE ENDOWMENT SPENDING POLICY OF
THE OHIO UNIVERSITY FOUNDATION
WHEREAS, the Foundation actively seeks opportunities to provide increased support to the
University as it faces financial challenges; and
WHEREAS, a change to the spending formula used to calculate distributions from underwater
endowments provides an opportunity to increase support; and
WHEREAS, the Finance Committee has considered institutional needs, fiduciary responsibilities and
peer benchmarking data in evaluating options for revising said spending formula; and
WHEREAS, the Finance Committee has recommended adoption of a revised Endowment Spending
Policy, which provides the following spending formula:


During fiscal year 2022, spending authority for endowed accounts whose market value is at



least 90% of the historic gift value will be the product of a 4.0% spending rate and the 36month moving average of fair market value. These accounts will also be subject to a 1.8%
administrative assessment.
For endowed accounts whose market value is at least 80%, but less than 90%, of the historic gift
value, spending will be restricted to an amount equal to 3.0% of the 36-month moving average
of fair market value. These accounts will also be subject to a 1.0% administrative assessment.
For endowed accounts whose market value is less than 80% of the historic gift value, spending







will be restricted to an amount equal to 1.0% of the 36-month moving average of fair market
value. These accounts will not be assessed the administrative assessment.
The existing provision in the endowment spending policy, which provides that the
administrative assessment will be reduced by 0.1% per year until the administrative assessment
reaches 1.5% during fiscal year 2025, will remain intact. Additional reductions to the
administrative assessment may be considered after fiscal year 2025, should budgetary
circumstances permit that change.
The existing provision in the endowment spending policy, which provides a 1.0%
administrative assessment for new endowed gift agreements established on or after July 1, 2019
with a gift commitment of $5 million or more, will remain intact.

NOW THEREFORE, BE IT RESOLVED that The Ohio University Foundation Board of
Trustees hereby adopts the recommendation of the Finance Committee and approves the
amendments to The Ohio University Foundation’s Endowment Spending Policy.

MEMORANDUM OF AGREEMENT WITH OHIO UNIVERSITY FOUNDATION
RESOLUTION 2021 WHEREAS, The Ohio University Foundation was incorporated as a non-profit corporation in 1945
for the purpose of supporting the mission of the Ohio University and has long served as an affiliate of
the University; and
WHEREAS, the Ohio University Board of Trustees adopted a Policy on Affiliated Entities
(University Board of Trustees Resolution No. 2015-3478), which established guidelines for the
oversight, collaboration and management with legal entities such as the Foundation and requires the
Ohio University and the Ohio University Foundation more formally memorialize their relationship
through a memorandum of agreement; and
WHEREAS, pursuant to Resolution 2015-3478, the Ohio University Foundation and the Ohio
University have prepared a proposed Memorandum of Agreement subject to the approval of their
respective governing boards.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees approves the terms and
conditions of the proposed Memorandum of Agreement with the Ohio University Foundation.
BE IT FURTHER RESOLVED that the President or his designee is authorized to execute the
proposed Memorandum of Agreement with the Ohio University Foundation on behalf of the Ohio
University.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Nico Karagosian, Vice President University Advancement and President & CEO, Ohio
University Foundation
Adam Loukx, Associate General Counsel
Re:

Memorandum of Agreement with Ohio University Foundation

The Ohio University Board of Trustees adopted the University’s Policy on Affiliated Entities
(“Policy”) setting forth expectations and requirements governing the University’s relationship with
affiliated entities (see attached Resolution 2015-3478). The Affiliated Entity Policy requires, amongst
other things, that the University execute memoranda of agreement with affiliated entities of the
University.
The Ohio University Foundation (“Foundation”) was established as an Ohio non-profit corporation
for the primary purpose of supporting the Ohio University. The Foundation has long fulfilled its
mission and is closely affiliated with the University. To date, there has been no single formal
memorialization of the Foundation/University relationship. Best practice and the Policy dictate that
the relationship between the University and Foundation be memorialized in a written agreement
between the two entities.
Representatives of the Foundation and the University have worked to prepare a Memorandum of
Agreement (“MOA”) that outlines the existing relationship of the entities while providing flexibility
for continued successful collaboration. The proposed MOA addresses, among other things:
•
•
•
•
•
•
•

The relationship between the Foundation and University;
Foundation policies and operations;
The University’s support commitments;
Foundation audits, legal representation and reporting;
Conflicts of interests;
University relationships with Foundation affiliates;
Use by the Foundation of the University name.

The proposed MOA, which is attached hereto, is now subject to the review and approval of the
governing boards of both entities. A resolution for this Board’s approval is attached.
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Memorandum of Agreement between
The Ohio University and The Ohio University Foundation
This Memorandum of Agreement (“Agreement”) is entered into this ___ day of
, 2021,
between The Ohio University, a state institution of higher education governed by Ohio Revised
Code Chapter 3337, (“UNIVERSITY”), and The Ohio University Foundation, a nonprofit Ohio
corporation (“FOUNDATION”).
RECITALS
WHEREAS, the FOUNDATION was organized and incorporated in the state of Ohio in 1945 as
a nonprofit corporation for charitable, educational and scientific purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code and exists for the purposes of supporting the
University by, inter alia, receiving and holding in trust and selling or otherwise disposing of real
and personal property given, devised, bequeathed, given in trust or otherwise received by the
FOUNDATION for the use and benefit of the UNIVERSITY and such other lawful purposes as
are set out in its articles of incorporation and Code of Regulations;
WHEREAS, the UNIVERSITY’S Board of Trustees is responsible for, inter alia: (i) overseeing
the mission, leadership and operations of the UNIVERSITY; (ii) setting priorities and long-term
plans for the UNIVERSITY; (iii) the performance and oversight of all aspects of operations of
the UNIVERSITY; management, oversight and use of UNIVERSITY property; and, (iv) the
employment, compensation and evaluation of all UNIVERSITY employees:
WHEREAS, the FOUNDATION’S Board of Trustees is responsible for the direction and
oversight of all aspects of the FOUNDATION’S operations based on its articles of incorporation
and Code of Regulations;
WHEREAS, the FOUNDATION operates to support a public purpose in furtherance of the
mission of the UNIVERSITY and, in turn, receives significant University support; and,
WHEREAS, the UNIVERSITY has adopted a Policy on Affiliated Entities (University Board of
Trustees Resolution No. 2015-3478), which establishes guidelines for the oversight,
collaboration and management with legal entities like the FOUNDATION and requires the
University and FOUNDATION to more formally memorialize their relationship in this
Agreement.
NOW, THEREFORE, and in consideration of the mutual covenants, promises and conditions
herein contained, and for good and valuable consideration the adequacy of which is hereby
acknowledged, the UNIVERSITY and the FOUNDATION agree as follows:
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TERMS
1.0

FOUNDATION Support of UNIVERSITY.

1.1

The FOUNDATION's primary purpose is to provide support to the UNIVERSITY,
including its associated entities. In accordance with the FOUNDATION's governing
documents, that support includes, but is not limited to:

2.0

l.l.1

Raising, receiving, investing, and administering funds in furtherance of the
mission of the UNIVERSITY to use in furtherance of its teaching, research and
service missions;

1.1.2

Soliciting funds for the support of student scholarships, faculty, facilities,
academic programs, other educational, research, cultural, scientific, and public
service initiatives, charitable activities and lawful purposes on behalf of and in
furtherance of the UNIVERSITY and the UNIVERSITY’s mission;

1.1.3

Promoting the welfare and future development of the UNIVERSITY;

1.1.4

Performing other acts as may be deemed appropriate in carrying out the purposes
of the UNIVERSITY; and,

1.1.5

Any other designated activities that are consistent with and in furtherance of the
mission of the UNIVERSITY as may from time to time be agreed upon by the
parties.

Use of UNIVERSITY Name.
2.1

The FOUNDATION may, in connection with its lawful business and activities,
use the name of the UNIVERSITY as well as the UNIVERSITY's logo, informal
seal, and other symbols and marks of the UNIVERSITY in connection with the
services rendered for the benefit of the UNIVERSITY.

2.2

The FOUNDATION shall not delegate the authority to use the UNIVERSITY's
name or symbols to any person or entity without approval of the UNIVERSITY.

2.3

The FOUNDATION agrees to cease using the UNIVERSITY's name and
symbols in the event:
2.3.1

The FOUNDATION dissolves;

2.3.2

This Agreement is terminated as provided below (unless the parties agree
otherwise); or,
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2.3.3

2.3.4

3.0

4.0

The FOUNDATION ceases to be a nonprofit corporation or ceases to be

recognized by the Internal Revenue Service as described in section
501(c)(3) of the Internal Revenue Code; or,

The President of the University (“President”) revokes such authority for
failure to conform with the requirements of section 2.1, above. Such
revocation shall not occur until after the FOUNDATION is provided
notice of its failure to conform and a reasonable opportunity to cure such
non-conformance.

Relationship between the FOUNDATION and the UNIVERSITY.
3.1

The UNIVERSITY recognizes that the FOUNDATION is a separate legal entity
and agrees to encourage and maintain the independence of the FOUNDATION
and, at the same time, foster the cooperative relationship between the
UNIVERSITY and the FOUNDATION.

3.2

The Ohio University Board of Trustees shall be responsible for overseeing the
mission, leadership and operation of the UNIVERSITY and shall have the
responsibility for determining the UNIVERSTIY’s strategic priorities.

3.3

The UNIVERSITY shall periodically brief the FOUNDATION regarding strategic
planning for the UNIVERSITY.

3.4

The FOUNDATION is a separately incorporated 501(c)(3) organization and is
responsible for identifying and nurturing relationships with potential donors and
other friends of the UNIVERSITY; soliciting gifts for the support of the
UNIVERSITY; and acknowledging and stewarding such gifts in accordance with
donor intent and fiduciary responsibilities.

3.5

The Board of Trustees of the FOUNDATION shall be responsible for control and
management of all assets of the FOUNDATION, including prudent management
and investment of all gifts to the FOUNDATION consistent with donor intent,
subject to applicable laws.

FOUNDATION Policies and Operations
4.1

The FOUNDATION will maintain policies governing procedures and guidelines
for soliciting and accepting gifts and the proper investment, management and use
of such gifts in accordance with donors’ intent, subject to applicable laws. The
FOUNDATION will consult with the UNIVERSITY regarding any new policy or
amendments before the effective date of the new policy or amendment.
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5.0

6.0

4.2

The FOUNDATION and the UNIVERSITY Office of Advancement or other
appropriate UNIVERSITY Office will collaborate to determine funding goals,
programs, and campaigns.

4.3

The FOUNDATION through its Investment Committee may, with the consent of
the UNIVERSITY, oversee the UNIVERSITY’S long-term investment portfolios
pursuant to the terms set forth by the UNIVERSITY Board of Trustees in
Resolutions 2002-1851, 2014-3435 and 2015-3509.

Limitations on the FOUNDATION.
5.1

The FOUNDATION agrees to operate using sound fiscal and business principles,
to ensure that sound internal control structures are in place, and to follow
generally accepted accounting principles.

5.2

The FOUNDATION will provide an annual report to the UNIVERSITY at a time
reasonably requested by the UNIVERSITY. Such report shall include, to the
extent applicable: financial statements and footnotes, audit procedures, any 990 or
990-T tax filings, annual budget reports, disclosure of contingent liabilities and
litigation, minutes from board meetings, disclosure of significant events that
change the financial profile or operations of the corporation, and such other
information as this Agreement may require.

5.3

The FOUNDATION agrees not to make any direct payments to a UNIVERSITY
employee, except for approved expense reimbursements, without approval from
authorized UNIVERSITY officials.

UNIVERSITY Support of and Obligations to the FOUNDATION.
6.1

The UNIVERSITY shall provide the FOUNDATION with office space under
such terms and at such locations as are mutually acceptable, including utilities and
janitorial services.

6.2

The UNIVERSITY shall provide Director and Officer Insurance coverage for
trustees and officers of the FOUNDATION’S Board in an amount determined by
the UNIVERSITY.

6.3

The UNIVERSITY shall provide support services and appropriate human

resources support to the FOUNDATION of the type provided to UNIVERSITY
departments including, but not limited to, access to UNIVERSITY telephone
system, maintenance from the Physical Plant, procurement support, and the
services of the printing department, computing services, and university mail and
email system. The FOUNDATION shall provide reimbursement for such services
in accordance with normally established rates for UNIVERSITY departments.
Annually, the parties shall work together in good faith to develop a budget based
on projected services required by the FOUNDATION.
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7.0

8.0

6.4

The UNIVERSITY shall, as appropriate, act as an agent of the FOUNDATION in
terms of federal tax filings pursuant to Internal Revenue Service Form 2678.

6.5

The UNIVERSITY will provide such other services to the FOUNDATION as may

be agreed to by the parties. The FOUNDATION may be required to reimburse the
UNIVERSITY for these services in an amount agreed by the parties.

6.6

The UNIVERSITY may provide support to the FOUNDATION including
personnel services consistent with the support outlined above and based upon an
annual budget plan agreed to by the parties. Such personnel services provided by
the UNIVERSITY may include acting as paymaster for the FOUNDATION or
any other legally permissible assistance as may be agreed to between the parties.

6.7

When the UNIVERSITY receives funds from the FOUNDATION for a specified
lawful purpose, the UNIVERSITY agrees to use such funds received for the
specific purpose.

6.8

The FOUNDATION agrees that when UNIVERSITY personnel provide services
for the FOUNDATION and there arises a conflict between the UNIVERSITY and
the FOUNDATION, the UNIVERSITY employee must comply with the policies,
regulations, and directives of the UNIVERSITY.

FOUNDATION Audits, Legal Representation, and Reporting.
7.1

The FOUNDATION agrees to allow UNIVERSITY President, the chair of the
UNIVERSITY Board of Trustees, or the chair's or the President's designee, to
inspect and audit all FOUNDATION books and records at reasonable times.

7.2

The FOUNDATION shall be represented by its own legal counsel.

Conflicts of Interest
The FOUNDATION will continue to maintain conflict of interest policies pertaining to
its relationship with the UNIVERSITY, members of the governing board and persons
doing business with the FOUNDATION.

9.0

Compliance with UNIVERSITY policies and regulations and FOUNDATION Code of
Regulations.
Both the UNIVERSITY and FOUNDATION agree to comply with the laws of the State
of Ohio and the UNIVERSITY Board of Trustees policy pertaining to the relationship
between the UNIVERSITY and affiliated entities, including amendments thereto. The
UNIVERSITY shall provide the FOUNDATION with proposed amendments to such

Page |6
policies and regulations as soon as possible but in no event less than fifteen days prior to
their effective date. The FOUNDATION agrees to provide the President with a copy of
its Code of Regulations and shall provide any proposed amendments as soon as possible
but in no event less than fifteen days prior to the meeting of the FOUNDATION at
which they are considered for adoption.
10.

Affiliated entities of the FOUNDATION
From time to time as may be in the best interest of the parties as determined by both the
President of the UNIVERSITY and the chairperson of the FOUNDATION board of
trustees, the UNIVERSITY may enter into service agreements with affiliated entities of
the FOUNDATION including, without limitation, disregarded entities and related
organizations, for the provision of UNIVERSITY support services. Such service
agreements shall only be approved where the mission of the affiliated entity furthers the
mission of the University.

11.

Effect of Agreement; Modification.
This Agreement contains all the terms between the parties and may be amended only in
writing signed by an authorized representative of both parties.

12.

Confidentiality.
Neither the FOUNDATION nor the UNIVERSITY shall disclose or use any private,
confidential, proprietary, or trade secret information provided from one to the other
except as required in and by the terms of this Agreement or as required by law. The
FOUNDATION recognizes that the parties are subject to Ohio Public Records laws

13.

Term and Termination.
The initial term of this Agreement shall be for a period of ten (10) years and shall be
automatically renewed for successive ten (10) year terms, unless and until either party
gives notice in writing to the other party of its intent not to renew the Agreement at least
30 days prior to the beginning of a new term.

14.

Dissolution.
It is the intent of the FOUNDATION that it have perpetual existence. In the event of
dissolution of the FOUNDATION, either voluntary or involuntary, all assets and
property which remain after the discharge of the FOUNDATION's liabilities and unless
otherwise designated by the donor of an asset shall be paid over or distributed by the
Board of Trustees to the UNIVERSITY or to any other nonprofit entity or entities
organized to support the UNIVERSITY or any of its Colleges, Schools, Departments, or
affiliated organizations as determined by the Board of Trustees in its sole discretion, and
shall be used or distributed for no other object or purpose whatsoever; provided,
however, that any such organization must be exempt from federal income taxes under
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Section 501(c)(3) of the Internal Revenue Code, as amended and be an affiliated entity
approved by the UNIVERSITY pursuant to the laws of the State of Ohio.
15.

Compliance with Applicable Law and Non-Discrimination.
15.l

16.

The Parties agree to comply with all executive orders, federal, state and local
rules, regulations, and laws, applicable to each party as currently in effect and as
may be amended from time to time. Parties further agree not to discriminate in
any manner on the basis of race, color, religion, age, ethnicity, national origin,
national ancestry, sex, pregnancy, gender, gender identity or expression, sexual
orientation, military service or veteran status, mental or physical disability, or
genetic information

Notice.
Any notice to either party as may be required herein must be in writing signed by the
party giving it, and shall be deemed given when mailed postage prepaid by U.S. Postal
Services first class, certified, or express mail, or other overnight mail service, or hand
delivered, when addressed as follows:
To UNIVERSITY:
The Ohio University
Cutler Hall 108
Athens, OH 45701
Attn: President
To FOUNDATION:
Ohio University Foundation, Inc.
McGuffey Hall
Athens, OH 45701
Attn: Chair of Board of Trustees
Or to such other addressee(s) as may be hereafter designated by written notice. All such
notices shall be effective only when received by the addressee.

17. Academic Activity
Notwithstanding the provisions of section 2.1, the FOUNDATION agrees that it will
not, directly or indirectly, engage in any teaching, academic or research activity without
first obtaining consent from the President.
IN WITNESS WHEREOF, the UNIVERSITY and the authorized representative(s) of the
FOUNDATION have executed this Agreement on this
day of
, 2021.

From June 2015 Meeting Minutes:

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director, Office of Real Estate
Re:

Update on Disposition of University Real Estate

This memo provides an update on the disposition of the following four pieces of real estate that were
approved by the State of Ohio legislature for disposition by Ohio University. In addition, the Office of
Real Estate is requesting approval of five resolutions which are each covered in separate memoranda.
1. Pilcher House
Ohio University is partnering with the Ohio Department of Administrative Services on the disposition
process for Pilcher House. The property was advertised in the Athens Messenger, Logan Daily and
Vinton and Jackson Courier at the beginning of December. In addition, a flyer advertising the sale was
emailed to over 180 interested parties, including local developers, parties that had expressed interest in
the building previously, as well as developers from all over Ohio. Two open houses were conducted in
December as well as four additional showings for inspection purposes.
The sealed bids were due on December 18, 2020. The University will work with the Department of
Administrative Services to review the bids and enter into a purchase contract with the winning bidder.
2. Cambridge Center
Ohio University is partnering with the Ohio Department of Administrative Services on the disposition
process for the Cambridge Center. The property was advertised in the Daily Jeffersonian, both in print
and online. In addition, a flyer advertising the sale was emailed to over 180 interested parties, including
parties that had expressed interest in the building previously, as well as developers from all over Ohio.
Three open houses were conducted in November and December.
The sealed bids were due on December 4, 2020 but no bids were submitted. The University is working
with the Department of Administrative Services to explore next steps which may include re-running
the sealed bid auction in 2021 post-COVID, or selling the property in a more traditional format.

3. Hanging Rock Child Development Center
Ohio University has entered into a purchase contract with the Lawrence County Port Authority for
the sale of the Hanging Rock Child Development Center at a price of $219,000. The deed for the
transfer is currently being routed for the Governor’s signature. A resolution for an amendment to the
acreage to be transferred is also pending before the University Board of Trustees.
Upon receiving the Governor’s signature, and approval of the resolution, the property will be ready for
transfer. This is anticipated to occur in the second half of January 2021. In advance of the closing,
Ohio University has begun transferring routine operations services over to the Ironton Lawrence
Community Action Agency
4. Athens County Public Library
The Ohio Department of Administrative Services is currently reviewing proposed changes made by
Ohio University to the draft purchase agreement for the transfer of this property. Upon completion of
this review, the purchase agreement will be approved and signed by Ohio University and the Athens
County Public Libraries. The Deed will then be routed for the Governor’s signature. As the property
is being transferred for nominal consideration the transfer will occur soon thereafter.

APPROVAL OF INCREASE IN PURCHASE PRICE FOR REAL PROPERTY
AT 66 UNIVERSITY TERRACE
RESOLUTION 2021WHEREAS, the Ohio University Board of Trustees, through Resolution 2019-3756, authorized the
purchase of real property at 66 University Terrace (“Property”); and
WHEREAS, Resolution 2019-3751 authorized the Property to be acquired for $375,000; and
WHEREAS, during due diligence it was discovered that a separate water line needed to be run to the
Property as its water supply currently was provided through the Church of the Good Shepard; and
WHEREAS, it was determined that it was most cost effective to have the existing owner install the
new water line before the transfer of the property with Ohio University contributing 50% of these
costs; and
WHEREAS, the estimated cost of installation of the waterline is approximately $7,500 with the
University incurring 50% of these costs through an increase in purchase price.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees hereby
amend Resolution 2019-3756 to increase the purchase price for the Property to no more than
$380,000 to cover 50% of the cost of the installation of a new waterline.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director of Real Estate
Re:

Increase in the Purchase Price of 66 University Terrace

Resolution 2019-3756, passed at the March 2019 Board of Trustees meeting, approved the purchase
of real estate at 66 University Terrace, Athens Ohio (“Property”). This resolution authorized the
President or his designee to acquire the Property for $375,000 plus customary closing costs.
During due diligence prior to the purchase of the Property it was discovered that the water supply to
the Property was provided via a water line that ran from the Good Shepard Church (“Church”), the
current owner of the Property. Retaining this waterline would cause issues as the University and the
Church would need to implement a permanent agreement related to water usage and supply.
Furthermore, any disruption of the water supply to the Church would impact the Property.
The Church has a quote to install the water line for $7,500 while the University has provided an
estimate of $50,000 to $65,000. The University and Church have agreed that the Church will install
the water line prior to the University’s purchase of the Property and the University will contribute
50% of the costs through an increased purchase price. This will save the University approximately
$45,000 to $60,000 should it install the water line itself after the purchase.
A resolution permitting the purchase price for the Property to be increased by up to $5,000 is
included. While 50% of the Church’s quoted costs for the installation of the new water line is less than
$5,000, this provides a small amount of cushion should the final cost of the water line exceed the
quote.

RESOLUTION TO APPROVE WATER LINE EASEMENT FOR
THE CHURCH OF THE GOOD SHEPARD
RESOLUTION 2021 WHEREAS, The Church of the Good Shepard plans to install a new water line to its property at 66
University Terrace (“Property”) prior to the purchase of the Property by Ohio University; and
WHEREAS, the project involves installing a new water line from the sidewalk on University Terrace,
across five parcels of land, two owned by the Ohio University Foundation and three owned by Ohio
University; and
WHEREAS, the easement would cross approximately 120 feet of Ohio University land; and
WHEREAS, this request has been reviewed and approved by appropriate University staff.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees hereby
approves the request for a 25-year easement for The Church of the Good Shepard, as depicted in the
attached project descriptions, upon other terms and conditions approved by the President and the
Ohio Department of Administrative Services.
BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Senior Vice
President for Finance and Administration to execute the corresponding easement and other
appropriate documentation in accordance with Ohio law.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director of Real Estate
Re:

Approval of Easement Request from Church of the Good Shepard on Athens Campus

This resolution seeks approval for a water line easement request from the Church of the Good
Shepard (Church). The easement is related to the University’s planned purchase of 66 University
Terrace (Property) as approved by Resolution 2019-3756. During due diligence prior to the purchase
of the Property it was discovered that the water supply to the Property was provided via a water line
that ran through the Church. Retaining this waterline would cause issues as the University and the
Church would need to implement a permanent agreement related to water usage and supply.
Furthermore, any disruption of the water supply to the Church would impact the Property.
The University and Church have agreed that the Church will install the water line prior to the
University’s purchase of the Property. In order to install the water line, the Church requires an
easement to cross both the Ohio Foundation and Ohio University land. An easement to cross the
Ohio Foundation land will be requested separately through the Ohio University Foundation Board.
The easement will cross University land to the South of the Church and to the North of E Mulberry
Street (see exhibit A). The total length of the easement on University-owned land would be
approximately 120 feet.
The project has been evaluated and approved by appropriate University officials and will be reviewed
by the Ohio Department of Administrative Services, and we recommend its approval by this Board.

Exhibit A
3 parcels owned by
Ohio University
Approx. 120 foot of
water line

RESOLUTION TO APPROVE SEWER EASEMENT
BELMONT COUNTY WATER AND SEWER DISTRICT
RESOLUTION 2021 –
WHEREAS, Belmont County Water and Sewer District (BCWSD) plans to add a second sewer line
predominately along the path of an existing easement around Ohio University’s Eastern Campus; and
WHEREAS, the project involves widening the existing easement from 15 feet to 20 feet and deviating
from the existing easement in two sections; and
WHEREAS, the sewer lines run along the southern and eastern borders of the Eastern campus, across
three tracts of land owned by Ohio University; and
WHEREAS, the easement would be approximately 20 feet wide and approximately 5,262 feet long
for a total of 2.42 acres; and
WHEREAS, this request has been reviewed and approved by appropriate University staff.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees hereby
approves the request for a 25-year easement for Belmont Water and Sewer District, as depicted in the
attached project descriptions, upon other terms and conditions approved by the President and the
Ohio Department of Administrative Services.
BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Senior Vice
President for Finance and Administration to execute the corresponding easement and other
appropriate documentation in accordance with Ohio law.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director, Office of Real Estate
Re:

Approval of Easement Request from Belmont County Water and Sewer District on
the Eastern Campus

This resolution seeks approval for a utility easement request from Belmont County Water and Sewer
District (BCWSD). The easement is to both renew the existing easement under Ohio Department of
Administrative Services Case OHU5092, and also allow for the installation of a second sewer line. The
second sewer line will require the existing easement to be increased from 15 feet to 20 feet and also
deviate from the existing easement in two small sections (highlighted in exhibit A).
The new easement will be approximately 20 feet wide and predominantly follow the existing easement.
The total length of the easement on University-owned land would be 5,262 feet for a total area of 2.43
acres. The location of the easement follows the Southern and Eastern borders of the campus (Exhibit
A).
The project has been evaluated and approved by appropriate University officials and will be reviewed
by the Ohio Department of Administrative Services, and we recommend its approval by this Board.

Exhibit A

REVISION OF RESOLUTION 2019-3751 RELATED TO THE
DECLARATION OF SURPLUS PROPERTY IN HANGING ROCK, OHIO
RESOLUTION 2021WHEREAS, the Ohio University Board of Trustees, through Resolution 2019-3751 declared 300
Main Street, Hanging Rock, Ohio as surplus property; and
WHEREAS, Resolution 2019-3751 stated that the property consisted of 3.5 acres; and
WHEREAS, a subsequent survey of the property calculated the property consisted of a total of 8.261
acres; and
WHEREAS, the Ohio University Board of Trustees desires to accurately reflect the correct size of the
property as 8.261 acres.
NOW THEREFORE, BE IT RESOLVED, that the Ohio University Board of Trustees hereby
corrects Resolution 2019-3751 to represent that the surplus property at 300 Main Street, Hanging
Rock, Ohio, consists of 8.261 acres rather than 3.5 acres.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director of Real Estate
Re:

Revision to Resolution 2019-3751

Resolution 2019-3751, passed at the March 2019 Board of Trustees meeting, designated the Ohio
University Southern Child Development Center, located at 300 Main Street, Hanging Rock Ohio as
surplus property. This resolution allowed the President or his designee to transact the disposition of
the real property.
The resolution stated that the surplus property consisted of 3.5 acres represented by a map prepared
through ESRI Arcmap software. However, upon further review this map does not appear to
accurately calculate the amounts of acres and does not include all parcels intended to be disposed of as
surplus property.
A survey conducted on October 10, 2019 of the property that is intended to be disposed of identifies a
total of 8.261 acres. As such there is a discrepancy of 4.761 acres between the amount approved by the
Board of Trustees under Resolution 2019-3751 and the amount calculated by the survey of October
10, 2019.
A resolution revising the acreage of the surplus property in Resolution 2019-3751 from 3.5 acres to
8.261 acres is included. Following Board approval, the Governor’s Deed for the property will be
finalized and the sale of the property will be finalized.

RESOLUTION TO APPROVE SEWER EASEMENT
NATIONAL GAS & OIL COOPERATIVE
RESOLUTION 2021 WHEREAS, National Gas & Oil Cooperative plans to add a new pipeline to the existing pipeline on
Ohio University’s Zanesville Campus.; and
WHEREAS, the project involves a new easement from 15 feet to 20 feet and deviating from the
existing easement in two sections; and
WHEREAS, the sewer lines run along the southern and eastern borders of the Eastern campus, across
three tracts of land owned by Ohio University; and
WHEREAS, the easement would be approximately 10 feet wide and approximately 550 feet long for a
total of 0.13 acres; and
WHEREAS, this request has been reviewed and approved by appropriate University staff.
NOW THEREFORE, BE IT RESOLVED that the Ohio University Board of Trustees hereby
approves the request for a 25-year easement for National Gas & Oil Cooperative, as depicted in the
attached project descriptions, upon other terms and conditions approved by the President and the
Ohio Department of Administrative Services.
BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Senior Vice
President for Finance and Administration to execute the corresponding easement and other
appropriate documentation in accordance with Ohio law.

New Pipeline

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Dominick Brook, Director, Office of Real Estate
Re:

Approval of Easement Request from National Gas & Oil Cooperative on the
Zanesville Campus

This resolution seeks approval for a gas line easement request from National Gas & Oil Cooperative
(NGOC). The easement is an addition to an existing easement under Ohio Department of
Administrative Services Case OHU8236 that provided an easement to NGOC in return for the
maintenance of existing gas lines on University property.
In reviewing how the system operates, NGOC has identified an additional new section of pipeline
they would like to install that will tie a pipeline feeding an adjacent block of apartments into the
existing pipeline that feeds the rest of the buildings on campus (see marked area on Exhibit A.) The
proposed easement is primarily on the edge of campus but does cross one on-campus roadway to
connect into the existing pipeline. The total length of the easement is approximately 550 feet long and
10 feet in width for a total of 0.13 acres.
The project has been evaluated and approved by appropriate University officials and will be reviewed
by the Ohio Department of Administrative Services, and we recommend its approval by this Board.

FY20 EFFICIENCY REPORTING
RESOLUTION 2021 –
WHEREAS, Section 3333.95 of the Ohio Revised Code requires that the Chancellor of Higher
Education provide a report by each December 31 compiling efficiency reports received from all Ohio
public institutions of higher education; and
WHEREAS, Section 381.550 of H.B. 166 requires Board of Trustees approval of the annual
efficiency report that is submitted to the Chancellor of Higher Education by Ohio University each
fiscal year; and
WHEREAS, due to the COVID-19 pandemic, the Ohio Department of Higher Education (ODHE)
release of information regarding the content and format of the FY20 Efficiency Report was delayed,
thereby delaying the University’s early preparation and compilation of the report’s information for
timely Board review and approval; and
WHEREAS, as conveyed to the trustees at their October meeting, a draft of the FY20 Efficiency
Report was shared with the President and the Chairs of the Board and Resources committee, followed
by submission of the final report to the Chancellor of ODHE by the November 13 due date; and
WHEREAS, the ODHE was advised that Board approval would be obtained at the next scheduled
Board meeting.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves the FY20
Efficiency Report as submitted to the Chancellor of Higher Education in November 2020.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Re:

FY20 Efficiency Report

At the October 2020 meeting the Resources committee was provided an update on the status of the
FY20 Efficiency Report process. The FY20 report template from the Ohio Department of Higher
Education (ODHE) was released August 25, modified from prior years’ templates in part due to the
pandemic. The FY20 template eliminated several reporting areas and added a section to capture
COVID-19 information including:
• fiscal impacts of COVID-19 on FY20 results and FY21 budget,
• distribution and utilization of CARES Act funds and other sources of support, and
• University actions and initiatives in response to COVID.
As proposed at the October meeting, a draft of the compiled report was shared with the President and
the Chairs of the Board and Resources committee prior to filing the final report with the Chancellor
of the Department of Higher Education. Timing necessitated that Board approval would occur after
the report’s submission to ODHE.
Included with this memo are a resolution for Board approval of the FY20 Efficiency Report,
background and FY20 goal materials, and the full FY20 Efficiency Report sent to ODHE on
November 13.
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FY20 ODHE Efficiency Report
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Ohio Task Force on Affordability & Efficiency (A&E)
Executive Summary issued October 1, 2015
• The October 2015 summary recommendations have provided the basis for the
annual reporting by each Ohio public 2-yr and 4-yr higher education institution
Recommendation

Component
1 Students Must Benefit
Master Recommendation
2 Five-year goals - SEPARATE REPORT
SECTION 1: EFFICIENCIES
3A Campus contracts
Procurement
3B Collaborative contracts
4A Asset review
Assets and Operations
4B Operations review
4C Affinity Relationships
5A Cost Diagnostic - SEPARATE REPORT
5B Productivity Measure: Administrative
5C Organizational structure
Administrative Cost Reforms 5D Health-care costs
5E Data centers
5F Space Utilization
5G Energy
SECTION 2: ACADEMIC PRACTICES
6A Negotiate Cost
6B Standardize Materials
Textbook affordability
6C Develop Digital Capabilities
6C eLearning - new program net revenues
7A Education Campaign
7B Graduation incentive
7C Standardize Credits for degree
Time to Degree
7D Data-driven advising
7E Summer programs
7F Pathway agreements
7G Competency-based education
Duplicative Programs
8 Duplicative Programs
SECTION 3: POLICY REFORMS
10A Financial Advising
Policy Reforms
10B Obstacles (legislative / mandates)
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Annual Efficiency Report to ODHE
•
•

Annual institution reports are due to ODHE in October / November each year; the
Chancellor’s annual compilation report is due to the State each December 31
ODHE information regarding the FY20 report and template was delayed due to COVID
–

•
•

•

FY20 template added a section specific to COVID and dropped several sections from prior years’ templates

Original October 30 due date for institution reports was extended to November 13
The 5-Year Goal report was updated to track the FY20 progress on achieving the
previously reported goals for savings, cost avoidance, revenue generation, and savings
direct to students
The redeployment of savings for the benefit of students and to enhance the educational
experience is tracking to the FY16 report’s 5-Year plan
–

Budget challenges have resulted in some investment reprioritization since FY16

–

Investments utilizing redeployed savings are projected to total $220M through FY21 versus the initial $225M
redeployment plan submitted in October 2016

–

These investments continue to be made in the areas of scholarships, technology improvements, increasing online
and digital content, improvements to facilities, faculty compensation and advising and enrollment tracking
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FY20 Update – 5-Year A&E Goal
Component

Recommendation
SECTION 1: EFFICIENCIES

3
4

5

6

3A
3B
4A
4B
Assets and Operations
4C
5A
5B
5C
5D
Administrative Cost Reforms
5E
5F
5G
SECTION 2: ACADEMIC PRACTICES
6A
6B
Textbook affordability
6C
6C
7A
Procurement

7

Time to Degree

8

Duplicative Programs
SECTION 3: POLICY REFORMS

10 Policy Reforms
Additional - Instruction

Campus contracts
Collaborative contracts
Asset review
Operations review
Affinity Relationships
Cost Diagnostic - SEPARATE REPORT
Productivity Measure: Administrative
Organizational structure
Health-care costs
Data centers
Space Utilization
Energy
Negotiate Cost
Standardize Materials
Develop Digital Capabilities
eLearning - new program net revenues
Education Campaign

Current FY20
Projection

$
$
$
$
$

32,300
132,937
22,321,053
50,700
274,333

$
$
$
$
$

2,719,903
8,216,865
349,001
1,191,494
340,371

$
$
$
$
$

3,850,940
9,184,913
349,543
1,628,845
23,371

$
$
$
$
$

5,774,118
5,883,045
402,185
1,724,852
2,723,371

$
$
$
$
$

2,984,508
4,650,610
1,171,710
1,255,805
40,371

$
$

2,335,507

$
$

8,416,000
3,600,000

$
$

14,638,000
5,428,000

$
$

25,088,000
6,728,000

$
$

71,888,000
12,008,000

$

818,000

$

1,549,000

$

884,037

$

979,000

$

979,000

$

5,209,037

$

740,563

$

1,637,400

$

3,486,197

$

5,240,888

$

6,459,708

$

17,564,757

$

(61,902) $

358,451

$

1,023,442

$

3,356,144

$

4,365,497

$

9,041,631

$

1,500,000

$

1,500,000

7B

Graduation incentive/Student Cost Redu $

7C
7D
7E
7F
7G
8

Standardize Credits for degree
Data-driven advising
Summer programs
Pathway agreements
Competency-based education
Duplicative Programs

10A Financial Advising
10B Obstacles (legislative / mandates)
Regional Campus Instruction

FY21
Projection

FY20 Actual

FY19 Actual

FY18 Actual

FY17 Actual

$
$

-

515,000
27,158,491

$

$
$

-

1,434,000
29,812,484

$

$
$

-

1,836,000
42,333,288

$

$
$

-

1,836,000
59,735,603

$
1,836,000
$ 109,139,210

$
$
$
$
$

15,361,768
28,068,371
24,593,492
5,851,696
3,401,817

$ 120,030,000
$ 30,099,507

$
7,457,000
$ 268,179,077
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FY20 Update – 5-Year Redeployment Plan
FY 2017 Actual

FY 2018 Actual

FY 2019 Actual

FY 2020 Actual

FY 2021
Plan/Budget

Cummulative

Total all affordability, efficiencies and net new revenue $ 27,158,491 $ 29,812,484 $ 42,333,288 $ 59,735,603 $ 109,139,210 $ 268,179,077
Student out-of-pocket / affordability reductions $
(740,563) $ (1,637,400) $ (3,486,197) $ (5,240,888) $ (7,959,708) $ (19,064,757)
Remaining cashflow to apply to Investments $ 26,417,928 $ 28,175,084 $ 38,847,091 $ 54,494,715 $ 101,179,502 $ 249,114,320

Original 2016 5-Yr
Invest Plan

OHIO 5-Year Redeployment Plan
Data Driven Advising
Enrollment tracking efforts
Faculty Compensation Initiative
Faculty raise pool
Incremental Debt Service Interest
Investments in Academic Programming
Technology improvements
eLearning investments - course prep, digital content, etc.
Innovation Strategy
Academic Quality & Student Success Investments

$
$
$
$
$
$
$
$
$

Scholarship Investments $

(352,000) $
(352,000) $
(352,000)
(100,000) $
(100,000) $
(100,000)
(4,756,795) $ (5,006,795) $ (5,006,795)
$ (2,300,000) $ (2,100,000)
(15,299,962) $ (19,274,850) $ (19,274,850)
(800,000) $ (5,980,000) $ (5,020,000)
(364,717) $
(729,434) $
(729,434)
(2,185,364) $ (2,185,364) $ (2,185,364)
(1,500,000) $ (2,120,000) $ (1,080,000)
(25,358,838) $ (38,048,443) $ (35,848,443)
(9,300,000) $

$
(352,000) $
(352,000)
$
(100,000) $
(100,000)
$ (5,006,795) $ (5,006,795)
$ (1,400,000) $
$ (19,734,638) $ (21,114,000)
$ (2,550,000) $
(700,000)
$
(729,434) $
(729,434)
$ (2,185,364) $ (2,185,364)
$
(100,000) $
$ (32,158,230) $ (30,187,593)

$
(1,760,000)
$
(500,000)
$ (24,783,973)
$
(5,800,000)
$ (94,698,300)
$ (15,050,000)
$
(3,282,453)
$ (10,926,820)
$
(4,800,000)
$ (161,601,546)

(8,000,000) $ (10,000,000) $ (12,700,000) $ (17,900,000) $

$
(1,760,000)
$
(250,000)
$ (20,000,000)
$ (11,600,000)
$ (100,000,000)
$
(2,000,000)
$
(2,475,000)
$ (10,000,000)
$ (20,000,000)
$ (168,085,000)

(57,900,000) $

(57,000,000)

TOTAL INVESTMENTS $ (34,658,838) $ (46,048,443) $ (45,848,443) $ (44,858,230) $ (48,087,593) $ (219,501,546) $ (225,085,000)
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Recommendation

Component

SECTION 1: EFFICIENCIES

3A
3B
4A
4B
4 Assets and Operations
4C
5A
5B
5C
5 Administrative Cost Reforms 5D
5E
5F
5G
SECTION 2: ACADEMIC PRACTICES
6A
6B
6 Textbook affordability
6C
6C
7A
3 Procurement

5-Year A&E
Goal
(FY17 – FY21)

vs
Current
Projection
FY20 Update

Campus contracts
Collaborative contracts
Asset review
Operations review
Affinity Relationships
Cost Diagnostic - SEPARATE REPORT
Productivity Measure: Administrative
Organizational structure
Health-care costs
Data centers
Space Utilization
Energy
Negotiate Cost
Standardize Materials
Develop Digital Capabilities
eLearning - new program net revenues
Education Campaign

Original A&E
FY19 Reported
5 Year Goal *
$
$
$
$
$ 1,395,000 $
$
360,000 $
$
290,000 $

17,279,354
32,041,161
23,957,397
5,851,696
3,401,817

$
$
$ 10,309,176 $

75,830,000 $ 120,030,000
24,819,507 $ 30,099,507

$ 4,550,000 $

$ 7,950,000

8 Duplicative Programs
SECTION 3: POLICY REFORMS
10 Policy Reforms
Additional - Instruction

7C
7D
7E
7F
7G
8

$
$
$
$
$

15,361,768
28,068,371
24,593,492
5,851,696
3,401,817

5,209,037 $

5,209,037

$ 14,236,935 $

17,564,757

$ 7,398,514 $

9,118,747 $

9,041,631

-

1,500,000

7B Graduation incentive/Student Cost Redu $ 26,452,310 $
7 Time to Degree

Current FY20
Projection

$

Standardize Credits for degree
Data-driven advising
Summer programs
Pathway agreements
Competency-based education
Duplicative Programs

10A Financial Advising
10B Obstacles (legislative / mandates)
Regional Campus Instruction

$ 1,295,000 $ 8,057,000 $ 7,457,000
$ 60,000,000 $ 219,802,651 $ 268,179,077

* Original A&E 5-Year Goal approved by Board of Trustees (BoT) June 24, 2016, Resolution 2016-3545
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FY20 EFFICIENCY REPORTING

FY20 Efficiency
Report
Consent

RESOLUTION 2021 –
WHEREAS, Section 3333.95 of the Ohio Revised Code requires that the Chancellor of Higher
Education provide a report by each December 31 compiling efficiency reports received from all Ohio
public institutions of higher education; and
WHEREAS, Section 381.550 of H.B. 166 requires Board of Trustees approval of the annual
efficiency report that is submitted to the Chancellor of Higher Education by Ohio University each
fiscal year; and
WHEREAS, due to the COVID-19 pandemic, the Ohio Department of Higher Education (ODHE)
release of information regarding the content and format of the FY20 Efficiency Report was delayed,
thereby delaying the University’s early preparation and compilation of the report’s information for
timely Board review and approval; and
WHEREAS, as conveyed to the trustees at their October meeting, a draft of the FY20 Efficiency
Report was shared with the President and the Chairs of the Board and Resources committee, followed
by submission of the final report to the Chancellor of ODHE by the November 13 due date; and
WHEREAS, the ODHE was advised that Board approval would be obtained at the next scheduled
Board meeting.
NOW THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves the FY20
Efficiency Report as submitted to the Chancellor of Higher Education in November 2020.

Date:

November 13, 2020

To:

Randy Gardner, Chancellor, Ohio Department of Higher Education

From: M. Duane Nellis, President
11.13.2020

Re:

FY20 Efficiency Reporting

Affordability, efficiency, and outcomes continue to be of highest priority to the Board of Trustees
and Ohio University. Regarding the reporting to the ODHE, our Board has typically reviewed the
information compiled for the annual Efficiency report during their August or October meeting,
approving completion and submission of the final report based on that review.
The COVID pandemic delayed receipt of information on the format and content of the FY20
report template. The University Board was advised at their October 9, 2020 meeting that the report
was being compiled for the October 30 submission date, a draft report would be provided to the
Chairs of the Board and the Resources, Facilities and Affordability Committee for their review prior
to submission, and a resolution would be brought to the January Board meeting. Subsequently,
ODHE extended the due date from October 30 to November 13.
The OHIO FY20 Efficiency Report package includes the University’s FY20 Efficiency Reporting
Template followed by the Master Recommendation 2: 5 Year Goal Report and the following
Exhibits:
EXHIBIT
Exhibits
1A-1L
Exhibit 2

Pages
COVID Impacts and Response exhibits
Ohio University – AY20 – Textbook Cost Study

24-58
59

Please contact Chad Mitchell, OHIO’s representative to ODHE’s Efficiency Advisory Committee,
at mitchec2@ohio.edu or Dawn Weiser at copelad1@ohio.edu if you have questions regarding this
submission and the information in the report.
cc:

Janelle Coleman, Chair, Ohio University Board of Trustees

FY20 Efficiency Reporting Template
Introduction:
Ohio Revised Code section 3333.95 requires the chancellor of the Ohio Department of Higher Education (DHE) to maintain an “Efficiency
Advisory Committee” that includes an “efficiency officer” from each state institution of higher education (IHE). Each IHE must then
provide an “efficiency report” updated annually to DHE, which is compiled by the chancellor into a statewide report shared at year end
with the governor and legislature. The committee itself meets periodically at the call of the chancellor.
Prior Efficiency Reports have been heavily influenced by the Ohio Task Force on Affordability and Efficiency’s October 2015 report
“Action Steps to Reduce College Costs” (Task Force). That report provided many good recommendations that set a course for increasing
efficiency throughout public higher education in Ohio. However, in light of the impacts of COVID-19, this year’s template will take a
different focus and give IHE’s the opportunity to highlight what they have done to adjust to the pandemic and its impact on their
institutions, including the expansion of online delivery models.

This means that much of the report will be more focused on the current year than prior years. Nonetheless, the FY20 reporting template
does require Ohio’s IHEs to conduct an annual study to determine the cost of textbooks for students enrolled in the institution pursuant to
Ohio Revised Code section 3333.951(C);as well as information on efficiencies gained as a result of the “regional compacts” as outlined in
ORC section 3345.59. The reporting template also requests information regarding college debt and debt collection practices.
Your Efficiency Report Contact: Jennifer Carson, Senior Director, Audit & Compliance, 614-752-7538, jcarson@highered.ohio.gov
Please provide your institution’s efficiency report by Friday, October 30, 2020 via email to OdheFiscalReports@highered.ohio.gov
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As in previous years, the Efficiency Reporting Template is structured into sections:
•

•

•

•

•

Section I: Operational Response – This section captures information on the impacts of COVID-19 on each institution, the planning
process used to address the impact and the eventual actions taken in response to the pandemic.

Section II: Academic Practices – This section covers areas more directly related to instruction, including the actions taken to adjust
to remote learning in spring term of 2020 and the impacts on the institution and students. It also seeks updates regarding the cost of
textbooks and flexible delivery methods

Section III: Policy Reforms/Continued Progress – This section captures state IHE responses to suggested policy reforms originating
in gubernatorial task force efforts, legislative joint committee reports, student loan debt advisory group reports, etc. In recent years, a
number of stakeholder perspectives have been shared with institutions. Our hope is that institutions will respond to this stakeholder
feedback regarding items such as, textbooks and student debt.
Section IV: Student Benefit –This section asks institutions to provide cost savings and/or resource generation in actual dollars for
any major initiatives within the past fiscal year. Emphasis should be placed on highlighting major initiatives that may be considered
best practices, rather than responding to specific recommendations from the Ohio Task Force on Affordability and Efficiency in Higher
Education October 2015 report. To facilitate understanding, IHE’s should advise if savings have been redeployed to students to
reduce costs, or if they have been reinvested in some other manner for the benefit of students.

Section V: Future goals – This section corresponds to Master Recommendation 2 of the Ohio Task Force on Affordability. It is
designed to allow each institution to benchmark its respective five-year goals to its actual institutional cost savings or avoidance. In
the spirit of continuous improvement, this section allows you to revise and/or update your five-year goals as needed. In addition, the
DeWine-Husted administration would like to know more about possible roles the state could play in supporting your institutional
goals; your input is requested in this section.

For purposes of this report, efficiency is defined as quality versus cost as a means to measure value:
•
•
•
•
•

•
•
•
•

Direct cost savings to students (reducing costs)
Direct cost savings to the institution (reducing costs)
Cost avoidance for students (reducing costs)
Cost avoidance to the college/university (reducing costs)
Enhanced advising, teaching (improving quality)

IP commercialization (improving quality)
Graduation/completion rates (improving quality)
Industry-recognized credentials (improving quality)
Experiential learning (improving quality)

These are examples only. Please consider your responses to address broader measures of efficiency, quality, cost and value. Please also
note that this is only a template. Feel free to respond in any additional way you believe is helpful.
2

Ohio University
Section I: Operational Response
The onslaught of the COVID-19 pandemic has had a major impact on all higher education institutions forcing them to quickly adjust to
remote learning. Beyond this immediate impact there is significant uncertainty about the duration of the pandemic, how it will impact
student behavior and the resulting economic challenges faced by institutions and the State of Ohio.

Please describe the major fiscal impacts of COVID-19 on your institution in FY 20:
The fiscal impact of COVID-19 in FY20 was primarily through significant losses of revenue ($23.3M), with some additional expenses ($.9M; details
in table below). The shutdown of campus in March created revenue refunds or losses in the following areas: Room and Board refunds: $17.6M;
refunds of tuition/fees for cancelled classes/programs: $.8M; Loss of other external revenues (e.g. clinic revenues, non-credit instruction,
events): $2.1M. Additionally, the impact of the pandemic to the State of Ohio budget necessitated mid-year reductions to SSI of $6.9M.
Please quantify the revenue and cost impacts.
Major Revenue Impacts

Tuition & Fees
Auxiliary Fees, including refunds
State Support
Investment Income, Unrealized Losses
Other
External Assistance (HEERF, CRF, etc.)
Subtotal
Major Net Increased Expenses
Transition to Online Delivery
Changing Support for Students
Shutdown of Campus
Cleaning/Preparing Campus for Return of Students
(Testing, PPE, etc.)
Unemployment Claims
Other
Subtotal

Net Fiscal
Impact
$
(0.8)
$
(17.6)
$
(6.9)
$
$
$

(2.1)
4.2
(23.3)

Net Fiscal
Impact
$
(0.1)
$
(0.03)
$
(0.02)
$

(0.5)

$

(0.4)

$

(0.9)
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CARES Act and other Federal Support impact
What process did your institution use to distribute one-half of Higher Education Emergency Relief Funds to students?
Ohio University sent targeted messages to students identifying them as potentially eligible and encouraging them to apply. Once applications
were process and approved, students received funds in less than one week. After two application rounds in May, the application opened again in
June and was kept open through July.
For a complete description of our distribution process and the associated statistics, please see attached Exhibit 1-A, CARES Act Reporting, as
published on the Ohio University Student Financial Aid website.
How has the institutional share of HEERF been utilized at your institution?
The institutional share ($9.7M) was utilized to offset financial losses from lost revenues (e.g. Room and Board revenues) resulting from the
pandemic.
What other external sources have been made available to the institution to address the impacts of COVID-19?
• HEERF - Institutional Share: $9.7M, noted above
• CARES Act Coronavirus Relief Fund: $14.8M
• (Please note: the communication of the following awards occurred in October, thus information on the use of these funds has not been
incorporated into this submission)
o CARES Act Coronavirus Relief Fund Mental Health Supplement: $TBD
o CARES Act Coronavirus Relief Fund Round 2 Supplement: $7.4M
Ohio University has also submitted a grant application to FEMA but has not yet received notification of award.
Please see Exhibit 1-L for a summary of the financial impact of COVID-19 (as of November 2, 2020).
What planning assumptions were used related to the fiscal impact of COVID-19 in developing the institution’s FY 21 budget?
Efforts to balance the FY21 budget prior to COVID included offering early retirement plans for targeted employee groups ($10.4M) and unit
reduction targets. In Spring 2020, following the onset of the COVID-19 pandemic, the University implemented additional budget reductions and
functional realignments ($2.3M) which contributed to a significant reduction in personnel. Also, a Furlough reduction plan impacting all nonbargaining unit employees was put in place to generate significant one-time savings ($13.3M) for FY21. These personnel reductions were
necessary as the impact to our revenues became more pronounced: projected reductions to our enrollments and corresponding tuition revenue;
additional reductions to Room and Board due to fewer students living on campus; reductions to many external revenue sources that rely upon
in-person services/interactions (e.g. events, athletics, non-credit instruction).
The University’s FY21 budget was approved by the Board of Trustees at the August 2020 meeting. Annual budgets are typically approved in June
each year but with the uncertainty around the pandemic and return to campus the approval was delayed until August. By the August meeting
there were evolving plans for a Fall phased return of students to campus. By August there was more confidence in expected enrollments, but
great uncertainty as to what students might be returning to on-campus living versus continuing remote attendance.
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Major Assumptions
Fall 2020 Enrollments
/ Tuition Fee Revenue
relative to FY19

Description

Projected Fiscal Impact

Actual Fiscal Impact – as of fall 2020

Significant decline in
enrollments over prior year
enrollments

Significant decline in FY21 tuition
budget - $32.7M (10%) less than
FY20 actuals

See Exhibit 1-B, slide 4

See Exhibit 1-C, slide 9

As of the October Board of Trustee meeting
- FY21 tuition forecast $30.7M less than
FY20 actuals
- FY21 tuition forecast at approved
budget

Auxiliary Services –
Room & Board (R&B)

Fewer students living oncampus due to pandemic
restrictions

State Support

Reductions to SSI and lineitems as communicated by
ODHE; IUC peers projecting
9-10% reduction in FY21
state support for higher ed

Unique Cost Drivers in
response to COVID-19

Other

COVID 19 initiative costs
funded by State
Coronavirus Relief Funds
(CRF) through Dec. 31.

Significant decline in FY21 room
and board budget - $22.2M less
than FY19 actuals (FY19 used as
year of comparison due to
significant refunds in FY20)
$8.1M reduction in budgeted
state support for OU

Significant investments in
environmental controls, PPE,
cleaning, instructional delivery,
public health operations, testing
and contract tracing, isolation
and quarantine support to
students. Costs through Dec. 31
funded by CRF.
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See Exhibit 1-C, slide 9
The Fall reopening strategy resulted in fewer
students on campus for shorter period of time
- R&B forecast $49.9M less than FY19
actuals
- R&B forecast $27.8M less than budget
Same as budget until updated guidance is
provided by ODHE; FY21 OU budget assumes a
9% reduction in state support, in line with IUC
peers
See Exhibit 1-B, slide 14 for SSI portion of state
support
Cost projections continually updated to
account for dynamic plan and operational
needs
Please see Exhibit 1-L for a summary of the
incremental costs to address COVID-19

Please describe the major initiatives the institution is implementing in response to COVID-19 and the anticipated impact on
the institution.
Our focus and commitment during the pandemic has been to balance the best possible student experience while reducing risk to our
students, faculty, staff and communities. We implemented a phased return to our Athens campus for the fall semester (see Exhibit 1-F:
Phased Return). Students engaged in academic experiences that require access to in-person instruction, specialized equipment, or specific
facilities to ensure academic progress toward degree requirements were invited to return while some Athens students continued with remote
instruction through the fall semester. Our Heritage College of Medicine and Regional Higher Ed campuses continued with hybrid instruction
through the fall.
To support students during this difficult period, we have invested in the following resources:
• Technology Resources (see Exhibit 1-K: Technology Resources)
o $750 award to new students to help meet technology needs
o No-cost laptop loaner program
o Dedicated resources to identify internet connectivity
• Mental Health and Wellness, including an expansion of telehealth capacity (see Exhibit 1-J: Mental Health and Wellness)
• Required training course and pledge clarifying appropriate behaviors and expectations (see Exhibit 1-I: Online Training Course)
Ohio University has also invested in a dedicated Public Health Operations team, led by professor of Public Health Gillian Ice (see Exhibit 1-D:
An introduction letter about Public Health). The Public Health Operations team, in coordination with all university partners, is responsible for
the planning, coordination, and implementation of our COVID-19 response. Major public health initiatives are communicated in the following
exhibits:
• Exhibit 1-E: CVS Asymptomatic Testing Partnership
• Exhibit 1-G: Safety Protocols and PPE
• Exhibit 1-H: OHIO Pledge
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Regional Compacts
ORC Section 3345.59 required regional compacts of Ohio’s public institutions, with an executed agreement in place by June 30, 2018, for
institutions to collaborate more fully on shared operations and programs. Per O.R.C. §3345.59 {E} colleges and universities shall report
within their annual efficiency reports the efficiencies gained as a result of the compact.
Please discuss efficiencies gained or opportunities for future partnerships as a result of each of the categories within the compact.
Category
Reducing duplication of academic
programming
Implementing strategies to address
workforce education needs of the
region

Description

Ohio University Eastern and Belmont College are both members of the
Community Improvement Council (CIC). This council works with
businesses in the community in an attempt to identify workforce
training needs. Both institutions actively participate in this council and
is an opportunity for future partnerships that could identify and address
the workforce needs of the region.
Ohio University and Hocking College continue to partner on workforce
development at the Fairfield County Training Center

Sharing resources to align
educational pathways and to
increase access within the region

Reducing operational and
administrative costs to provide

Faculty on our five regional campuses have been aligned with the
appropriate Athens colleges. We hired news deans at our regional
campuses to focus on campus operations and community engagement.
They will be actively seeking partnerships with local businesses, nonprofits, and members of our Regional Compact. They will all be in place
by January 2021. We will be launching expanded curricular offerings,
including stackable certificates and workforce credentials as identified
by our regional partners.
OHIO Eastern and Belmont College have numerous 2+2 agreements
that provide opportunities to increase educational pathways within the
region. There are numerous agreements in the works. This would
include agreements for in Social Work, Child Development, Bachelor of
Technical Studies and Criminal Justice. Another possible agreement
could be developed between Belmont’s two-year nursing program and
OU’s online RN-to-BSN program.
Ohio University Eastern leases to Belmont a building on our property.
This building has been used for their Historical Restoration program and
is presently being used for their welding program. At present Belmont
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Monetary Impact

$500,000 for Ohio
University and $750,000
for Hocking College

more learning opportunities and
collaboration in the region

Enhancing career counseling and
experiential learning opportunities
for students
Collaboration and pathways with
information technology centers,
adult basic and literacy education
programs and school districts
Enhancing the sharing of resources
between institutions to expand
capacity and capability for research
and development
Identifying and implementing the
best use of university regional
campuses

does not have the space for this program, and it is leased to them for a
nominal cost. In the future there may be other opportunities for
sharing.
The Career and Experiential Learning Fee (CELF) collected from students
in Regional Higher Education (RHE) is funding an FTE from our Career
and Leadership Development Center (CLDC) to serve regional students.
Additionally, the new Director of Experiential Learning is expanding her
office’s reach to serve regional students.
Ohio University Patton College of Education places teacher candidates
in 110 different districts for clinical practice. Also, the Literacy Center
partners with Tri-County Career Center’s Adult Center.
Over the last six years OHIO Eastern and Belmont College collaborated
with numerous Ohio RAPIDS grants. Through these grants Eastern has
been able to acquire equipment that supplemented the teaching tools
and research conducted in our Biology, Chemistry and Exercise
Physiology departments.
Regional campuses provide the mission of affordability and
accessibility of higher education to students in Southeast Ohio and
beyond. The campuses have provided access to the excellence that is a
hallmark of Ohio University’s academic programs for over 70 years. The
lower tuition rates and open access admission criteria provide both
traditional and non-traditional age students the ability to receive a high
quality and affordable degree while staying close to home. Students in
grades 7-12 can begin taking college courses at the regional
campuses as part of the College Credit Plus program. Participation in
this program provides the opportunity for students to earn college
credit during their middle and high school years which saves costs in
their overall college education. In addition, the regional
campuses provide options for non-traditional age students to begin
taking courses or return to college to complete a degree. Many of these
students might otherwise not have the ability to go to college if there
was no regional campus in their community due to family and work
responsibilities. The regional campuses offer that affordable and
accessible education option for non-traditional age students as well as
traditional age students.
In addition to the traditional educational opportunities that are central
to their mission, regional campuses are also utilized for community
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engagement and workforce development initiatives that strengthen
community relations and the economy. The regional campuses serve as
the higher education and cultural hub for communities throughout
Southeast Ohio. In addition to for-credit educational offerings, many
non-credit educational opportunities are available to the community as
well. These types of offerings provide an alternative route for
individuals to enhance their knowledge for personal fulfillment or to
upskill for the workforce. Many area employers partner with regional
campuses to provide training and educational opportunities for their
employees. Regional campuses serve as strong partners resulting in a
positive economic impact to their communities. They are positioned to
continue to be the drivers of educational, social, and economic
development.
To address the current challenges in the higher education
landscape and to create a plan for sustainability, the regional campuses
have fully aligned their administrative and academic operations with a
one university system-wide approach with the Athens campus. They
have identified and implemented efficiencies across all the regional
campuses through the coordination of academic and administrative
services. In addition, they have identified the potential for new revenue
streams through the extension of existing degree programs from the
Athens campus and the creation of new and in-demand degree
programs to meet the regional workforce needs. This system-wide
approach to operations provides a strong pathway to the sustainability
for providing educational opportunities to the Southeast Ohio regions.
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Section II: Academic Practices
Textbook Affordability
Textbook Cost Study
ORC Section 3333.951(D) requires Ohio’s public colleges and universities to annually conduct a study to determine the current cost of
textbooks for students enrolled in the institution and submit the study to the Chancellor. Please attach the analysis of textbook costs
developed by your institution labeled “[Institution Name – Academic Year – Textbook Cost Study]” Please summarize the results of your
institution’s study below.
We conducted a textbook cost study in 2018 by gathering data for the highest enrollment majors across eight domain areas that included
biology, pre-professional track; psychology; early childhood education; history; health services administration; marketing; mechanical
engineering; and music education, instructional emphasis.

For our 2020, we used data from our inclusive access initiative (see Exhibit 2 – Ohio University – AY20 – Textbook Cost Study). Specifically, the
fall 2018 study included 190 courses and 8,277 students, and our fall 2020 study includes 669 courses and an average 12,700 student
enrollments participating per semester in the inclusive access initiative.
See aggregate savings from our study in Table 1 below.
Category

Amount

Average cost for textbooks that are new

$104.06*

Average cost for eBook

$59.67*

Average cost for textbooks that are used
Average cost for rental textbooks

$52.03*
N/A

*This analysis was based on the Digital Content - Inclusive Access Program reported new and digital - inclusive access - price points. The
sample size included course sections from Fall 2019 and Spring 2020 semesters, a total of 669 course sections
Reducing Textbook Costs for Students
ORC Section 3333.951(C) requires Ohio’s public colleges and universities to report their efforts toward reducing textbook costs for
students. Please discuss all initiatives implemented, including those referenced below that ensure students have access to affordable
textbooks.
1. Does your institution offer inclusive access purchasing of college textbooks? If yes, what percentage of courses participate?
• The Office of Information Technology offers a Digital Content - Inclusive Access program.
• Inclusive Access gives students enrolled in participating courses access to their digital content on the first day of class at a
significantly lower price than printed materials.
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•
•
•

o Low-cost course content available on day one of your class.
o Easy opt-out process.
o Digital content is accessible and supports highlighting, copy/paste, printing, note sharing and annotations.
o VitalSource reader content is available offline through downloadable mobile and desktop apps.
o Some content is interactive.
o Participating publishers include McGraw Hill, Cengage, Pearson, MacMillan, Norton, Sage, Human Kinetics, and Wiley.
o A full description is available by visiting https://www.ohio.edu/oit/services/teaching/digital-course-materials .
Inclusive access program leverages Ohio Link negotiated discounts for digital course materials. The program started in summer 2018
and has saved students a cumulative $3,973,046 as of October 2020 (see Exhibit 2).
o $1,341,551 in FY20 savings for students – Fall 2019, Spring 2020, Summer 2020
The program’s participation varies, averaging approximately 5% of total course sections in any given semester.
The following table reflects the steady year-on-year growth for course sections utilizing Inclusive Access materials
Table 1
Term
Summer 2018
Fall 2018
Spring 2019
Summer 2019
Fall 2019
Spring 2020
Summer 2020
Fall 2020

Course Sections
12
190
231
51
366
303
102
498

Unique Courses
8
79
107
35
131
158
97
166

Student Enrollments
708
8277
9153
1350
13966
12453
2287
15041

Savings
$88,440
$865,865
$909,950
$112,742
$715,790
$493,138
$132,623
$654,498

2. What use did the institution make of OER (open educational resources) materials in the past academic year?
• How many and which courses used the materials?
In 2018, Ohio University engaged Top Hat to provide a suite of services for use by OHIO faculty to:
1. find relevant low-cost or free (OER) to replace existing textbooks
2. access instructional design services during the course revision process when adopting new materials and content
3. convert up to 100 courses to OER.
The agreement was renewed in August 2019 to convert an additional 25 courses to low-cost or OER course materials by Fall 2020.
Due to the pandemic, this effort didn’t reach the expected outcomes, as the in person marketing and support efforts planned for
spring semester had to be canceled and support focus had to shift to accommodating a new remote teaching modality across the
university.
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Savings and impacted courses in Fall semester (Spring semester Top Hat content use is negligible)
Course
Unique
Student
Student
Term
Sections
Courses
Enrollments
Savings
Fall 2018
48
40
2653
$490,000
Fall 2019
40
28
2146
$162,700
Fall 2020
36
27
1715
$139,180
o The actual OER courses and student savings on campus is higher through individual faculty’s efforts and from the Libraries $13K
investment in the “Fostering OER” project (see below) which resulted in savings of $79,64O/year across 5 courses
3. How did the institution discover and access OER materials?
• In addition to their departmental and disciplinary colleagues, instructors at Ohio University learn about and discover OER through
the instructional support services offered by the Office of Instructional Innovation, University Libraries, and the Office of Information
Technology. These services include:
o individual consultation with librarians, designers, and/or technologists
o workshops (both live and recorded)
o self-learning opportunities provided through our web sites:
 History of affordability efforts at Ohio University and summary of efforts (https://www.ohio.edu/instructionalinnovation/initiatives/affordable-learning.html)
 Understanding, Discovering, and Creating OER & Open Textbooks (https://www.ohio.edu/library/services/faculty/oeropen-textbooks)
 Textbook Affordability Strategies (https://www.ohio.edu/library/services/faculty/teaching-student-success/affordablecourse-materials)
 OER in the Top Hat Marketplace (https://www.ohio.edu/oit/services/teaching/top-hat)
o self-learning opportunities provided through state initiatives and others:
 Ohio Open Ed Collaborative (https://ohiolink.oercommons.org/hubs/OOEC)
 OER Commons (https://www.oercommons.org/)
 MHEC Open Educational Resources (https://www.mhec.org/policy-research/open-educational-resources)
 Open Education Network (https://open.umn.edu/otn/)
4. What other practices does your institution utilize to improve college textbook affordability?

Please provide any relevant information in the table below.
Initiative
Fostering OER at Ohio University

Explanation of Initiative
This Libraries-led project provided funding (from an internal 1804
undergraduate learning grant) to support the creation and adaption
of open educational resources, including open textbooks and test
banks during AY19 and AY20.
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Cost Savings to Students
$79,640/year

Electronic Books and Streaming
Media Purchasing

OHIO Open Faculty Textbooks

The Libraries purchase and lease e-books and streaming media,
whenever possible, in direct support of courses and as additions to
our general collections. Instructors are encouraged to consider
these items as potential course materials and work with their
librarians to identify appropriate materials. Beginning March 2020,
the Libraries focused priority purchasing on electronic items in
support of courses and faculty research, preferring electronic,
multiple-user access whenever affordable and available, as the
COVID-19 pandemic made print collections inaccessible.
A Libraries’ platform allows Ohio University faculty to share the OER
materials they have created. Currently houses two textbooks and
the initial chapter of a third.

Not calculable

Included in “Fostering OER at
OHIO University” above

Alternative Delivery Methods
Online and competency-based education are both growing dramatically as delivery platforms for higher education across the United
States. Flexible delivery methods, such as distance learning, provide an opportunity to improve access by providing students with
additional opportunities to complete their education. Obviously, events of this past spring forced a transition to remote learning beyond
that which many institutions had already offered.

Please quantify the impact of moving to remote learning in spring term.
Percent of students enrolled in online courses prior to March
Percent of Courses offered online prior to March 2020
2020
16%
25% of all University students fully online at Fall 2019 Census
Percent of Courses offered online fall term 2020
88% fully online

Percent of students enrolled in online courses fall term 2020
32% fully online at Fall 2020 Census

What steps has the institution taken to transition courses to online in response to the coronavirus pandemic?
1. Did the institution provide centralized support to the faculty? Yes, we have a keep teaching website (https://www.ohio.edu/keepteaching) that provides the following support/resources for faculty:
• Faculty & TA workshops
o Monthly/weekly workshops, discussions and immersive courses were offered to promote online best practices
• One on one appointments with Instructional designers available for faculty to schedule
• Just in time support (message Instructional design group via teams) available
• Remote Teaching Coordinator group meets weekly with Associate Deans to determine issues and provide support resources for
colleges/departments/faculty
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2. How has the institution assured student access to remote learning? We created a keep learning website for students to help them
get started with remote learning ( https://www.ohio.edu/university-continuity/keep-learning ) and have provided the following
support/resources for students:
• Technology upgrades and support
o Hot spot and laptop loaner programs were implemented to allocate for eligible students.
o Increased Virtual Desktop Infrastructure (VDI) availability supported students by allowing them to access course critical software
and materials from off-campus locations. https://www.ohio.edu/oit/services/device/virtual-desktops
o Assessed wi-fi connections on campus to create a coverage map for outdoor areas that students were able to leverage.
o New guidance for faculty on Digital Accessibility Guidelines https://www.ohio.edu/oit/accessibility/guidelines
o Launched new student facing technology readiness guide: techready.ohio.edu
o Launched new tool comparisons for faculty to help the selection of technology tools to support an online course experience:
https://www.ohio.edu/oit/training/self-training/digital-toolboxes
• Software upgrades and support
o Proctortrack, an online proctoring service that allows students to take a proctored exam on their own device from a location of
their choosing was implemented in January 2020 and scaled to meet the unexpected demand of spring 2020, and beyond. 5,000
unique automated proctoring sessions were completed at no cost to students, a total investment of $25,000.
o Microsoft Teams classrooms feature was launched in spring 2020
o Blackboard upgrades - Please see additional Blackboard Learn detail in question 3, in this section.
• Pedagogical needs assessment and support
o Promoted asynchronous and recorded synchronous sessions
o Lab and studio equipment assessment and procurement
o Materials created to support how students can be successful online citizens. (techready.ohio.edu, workshops and consultations,
documentation, short videos)
3. Has the increase in remote learning required investments in the institution’s Learning Management System?
• What LMS is currently utilized?
o Ohio University’s preferred learning management system is Blackboard Learn.
o Investments in Blackboard Learn to support remote learning included the following:
 Navigation user experience upgrade (August 20, 2020) to promote a consistent and accessible online student
experience. This upgrade did not incur software fees, was accomplished by internal resources.
 Additional storage fees (June 2020) - $24,000
 In application messaging add-on for announcements, support purposes (Eesysoft) - $13,000
Course and Program Evaluation
Recommendation 8 of the Task Force was for institutions to evaluate courses and programs for enrollment and consideration of
continuation. Per ORC Section 3345.35, the colleges and universities need to address this recommendation every five years. The next
applicable date is FY22.
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Co-located Campuses
ORC Section 3333.951 requires Ohio’s co-located colleges and universities to annually review best practices and shared services in order
to improve academic and other services and reduce costs for students. Co-located campuses are then required to report their findings to
the Efficiency Advisory Committee.
Co-located campus: Ohio University Zanesville/Zane State College

Type of Shared Service
or Best Practice (IE:
Administrative,
Academic, etc.)
Campus Security

Cross-registration of
students

Collaborations among ZS
programs with whom OUZ
has 2+2 agreements

Shared counseling services

Please include an explanation of this shared service.
During FY20, a partnership agreement was entered into between the two
institutions to contract with the Muskingum County Sheriff’s Department to
provide a Campus Resource Officer for the campus starting in August 2020. This
has provided increased campus safety and additional joint safety initiatives, such
as tabletop exercises, emergency planning, and safety awareness on campus.
Full-time, degree seeking students from either institution are eligible to enroll in
up to six credit hours per semester for a cumulative maximum of 18 credit
hours. This opportunity enables students enrolled at one institution to be enrolled
at the partner institution without additional costs and without undue admissions
processes. Such registrations are intended to assist students who may be out of
sequence at their home institution or to provide an enhanced menu of courses
from which to select.
Each semester, arrangements are made to advise students at Zane State College
enrolled in one of the programs with whom we have 2+2 agreements (Social Work,
Applied Management, and Criminal Justice). Arrangements among the relevant
Zane State Program Coordinators and OUZ program coordinators/academic
advisors allow groups of students to gain information about the offerings and
opportunities to pursue Baccalaureate degrees on the Zanesville campus of Ohio
University.
Counseling services, housed on the Zane State College campus, are available to the
students of both institutions. OUZ is billed on a quarterly basis for services
provided to our students. The counselor also serves on OUZ’s Intervention
Committee as a consultant when concerns about student mental health and
conduct emerge
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Monetary Impact from
Shared Service
$50,000 saved annually

Reduced student costs

Section III: Policy Reforms
Financial Advising
Recommendation 10A of the Task Force was for institutions to provide financial literacy as a standard part of students’ education. In
addition, the Ohio Attorney General’s Student Loan Debt Advisory Group report of June 2017 made a similar recommendation as well as
other proposals on how to improve processing of student accounts and debts. The report can be found at:
www.ohioattorneygeneral.gov/Files/Publications-Files/Publications-for-Schools/Ohio-Attorney-General-s-Student-Loan-DebtCollecti.aspx

1. Has your institution considered the Ohio Attorney General’s Student Loan Debt Advisory Group Report Recommendation 4
regarding best practices (Appendix C) for financial literacy? If so, please describe your institution’s implementation and whether it
is specific to the (Appendix C) advisory sheet or the institution’s own practices.
• Ohio University’s Office of Student Financial Aid and Scholarship provides financial aid services, including FAFSA completion
assistance, year-long. The annual FAFSA Completion Outreach calendar includes Financial Aid Nights at regional high schools
and on the main and regional campuses during the traditional October through January FAFSA timeline as well as regularly
scheduled and on-demand support services available to students at all campus locations.
• Student Financial Responsibility: Ohio University requires every student to electronically sign a financial obligation statement
each semester prior to registering for classes. This agreement addresses financial responsibility associated with registering for
classes, delinquent account penalties and collection process, methods of communication, the importance of maintaining
accurate contact information, financial aid, third party sponsors, returned payments, and withdrawal. This agreement also
informs students that they have the option of declining or reducing loan awards. The terms of this agreement and the date and
time of the student’s acceptance are documented within our student information system. More in-depth information about
debt collection practices is provided on the Bursar website.
• The Office of Student Financial Aid and Scholarships offers GradReady, an online financial literacy resource targeted to college
students. This tool is made available to students and parents at orientation, an annual reminder is sent to enrolled students, it is
promoted on social media and on staff email taglines.
• Well-Being Resources, including Financial Well-Being Resources, are coordinated through the Dean of Students, Health
Promotions. Additional resources can be found at https://www.ohio.edu/stressless/financial
• The Office of Student Financial Aid and Scholarships, upon request, will present on financial literacy education to classes,
Learning Communities, and student organizations.
2. The Ohio Attorney General’s report also suggested (Recommendation 5) institutions seek student consent to contact them by
email and/or mobile phone. Does your institution make an effort to collect this form of contact information? Do you include
consent to be contacted as part of this effort? Please describe.
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•

Ohio University’s financial obligation agreement contains consent to contact the student by cellular phone, email, wireless
device, automated telephone dialing equipment, and/or artificial or pre-recorded voice or text messages.

Certification Practices
ORC 131.02 requires state IHE’s to certify their outstanding debt to the Ohio Attorney General’s office (AGO) for collection either 45 days
after the amount is due or within 10 days after the start of the next academic session, whichever is later. However, Ohio’s institutions
certify their outstanding debt pursuant to varying policies and practices. To ensure that all Ohio students are treated fairly and uniformly,
Recommendation #7 of the Student Loan Debt Advisory Group report is that state institutions adopt uniform certification practices that
emphasize transparency for both debtors and the AGO. The advisory group recommended that the Ohio Bursars Association, in
partnership with the Ohio Association of Community Colleges and the Inter-University Council, facilitate this effort.
Specifically, institutions were asked to develop uniform practices for collecting debt with attention to the type, content, and frequency of
notices issued to students; and the fees and other collection costs applied to student debts.

1. Please provide a chronological summary of notification practices your institution uses to notify students of debts owed? For
example, does your institution email students to notify them of debt owed? Do you send repeated emails using a schedule? Do you
only use a hardcopy letter? Does your institution require confirmation of receipt before certifying the debt to the AG? Do you task
a human being with making phone calls to students before certifying debt? Please be specific about standards, timelines, and
specific methods of communication.
An account balance notification email is sent to every student (and their authorized users, if any) on the first business day of
each month if a balance is due. Payments are due on the 21st day of the month. Accounts are deemed past due on the 26th of the
month and a financial hold is placed on the account. The financial hold restricts future registration and access to academic
records. The account balance and existence of a hold (if any) are displayed on the home page of the student’s Student Center.
The hold message in the Student Center provides the office contact information for resolution.
At 90-days past due, a pre-collection hardcopy letter (in addition to the account balance notification email) is mailed to the
student’s permanent address. Collections staff begin calling these students in hopes of establishing mutually acceptable
payment arrangements, directing them to the Office of Student Financial Aid and Scholarships to discuss financial aid options, or
directing them to their college student service office for assistance with filing a tu5ition appeal (in the event of an extenuating
circumstance that led to withdrawal). After 30 days (when the account is 120-days past due), a 30-Day Demand hardcopy letter
is mailed to those students who have not paid or established a payment arrangement. Students are informed that failure to pay
within 30 days will result in the account being referred to the Ohio Attorney General (OAG) for collection. Our collectors begin
another round of calls to these students to try to resolve the balance. Accounts not resolved are certified to the OAG for
collection. At this point, the account is 150-days past due.
Ohio University’s collection staff has the ability to view accounts and download reports in the OAG collection system. We work
closely with the OAG to provide supporting documentation of the debt when needed, answer questions, review settlement
offers, attend court hearings, etc.
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2. Per Recommendation 7 in the Attorney General report, best practices may include the National Association of
College and University Business Officers Best Practices of Financial Responsibility Agreements with Students
(Appendix D in the report). What, if any, efforts has your institution made to adopt uniform certification practices
with peer institutions in the State of Ohio?
Ohio University’s Student Financial Responsibility Agreement was modeled after the NACUBO sample
agreement with inputs from both Ohio University’s Office of Legal Affairs and the Ohio Attorney General. Ohio
University collaborated with other IUC schools in 2018 to develop Uniform Standards for the Collections
Practices of State Colleges and Universities of Ohio. Ohio University’s collection practices align with the IUCrecommended uniform collection standards.

Section IV: Students Benefit
When institutions save money, they ideally invest a portion of those savings into student benefits, such as reduced fees, increased
institutional aid, quality improvements, etc.

For fiscal year 2020 only, please explain what, if anything, your institution is doing that is a new benefit for your students that is not
already addressed above. Answers may be financial benefits or intangibles such as efforts to improve career counseling, undergraduate
teaching, research, etc. If you have targeted financial aid for tuition, fees, room and board, books, technology or other expenses, please
explain the focus of cost reduction.

The investments included in the original 2016 5-Year Plan for OHIO initiatives to improve student educational experiences and increase
affordability have continued. Details of the 5-year plan are included in the Specific Re-Deployment of Savings to Students section of the
Master Recommendation 2: 5-Year Goal schedule included in this submission, immediately following this template.

The onset of COVID-19 in March 2020 left students and families uncertain of the pandemic’s impact on their finances and future plans.
The University responded by eliminating the planned 4.1% increase for the 2020 Fall incoming cohort tuition, a savings of $510/year for
full-time, in-state students. The University also set aside an additional $5M in grants / scholarships to financially assist families.

18

If you have seen a significant savings from an initiative in the past fiscal year, please describe that here.

Category

Cost savings/avoidance to the
institution in FY20 ONLY

New resource generation for the
institution in FY20 ONLY

Cost savings/avoidance to students in
FY20 ONLY

Initiative

4C: Partnership – City of Athens Richland Ave pedestrian
tunnel

FY20 (Actual)
$2.6M

6C: Online learning offerings – new programs net new
revenue

$2.5M

6: Textbook Affordability – Inclusive Access adoption

$1.5M

Additional Practices
Some IHE’s may implement practices that make college more affordable and efficient, but which have not been the topic of a specific
question in this reporting template. This section invites your institution to share any positive practices you have implemented that benefit
student affordability and/or institutional efficiency.

Please share any additional best practices your institution is implementing or has implemented.

Section V: Future Goals

This year’s template does not require updates on every recommendation of the Task Force. Nonetheless, it is important that each
institution continue to track its progress on achieving its Five-year goals that have been identified in prior years’ submissions. An
updated copy of the five-year goal template is attached. Please provide the data to complete the template, including information already
provided in Section IV. In addition, if you have any updates or changes that need to be made to your five-year goals submitted in 2016,
please update.
See attached MasterRecommendation2 Template to complete.
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The DeWine-Husted administration recognizes that each institution of higher education in Ohio faces unique challenges and opportunities
with respect to the institution’s highest priority goals over the next several years. With that in mind, please provide any suggestions
about possible roles the state could play in supporting your institutional goals.
1. Please provide your thoughts and suggestions regarding ways that the State of Ohio can further support strength, resiliency and
reputational excellence in Ohio’s post-secondary education system. Large-scale, statewide initiatives to drive higher percentages of
college-going behavior have been effective in states, such as Massachusetts.
A few areas where Ohio might enjoy an immediate impact would be:
•

Career counseling in high schools that helps students better understand the increases in lifetime earnings of those with a
baccalaureate degree coupled with financial counseling to drive FAFSA completion.

•

Encouraging students from lower socioeconomic backgrounds to participate in College Credit Plus (CCP) also would help reduce
their barriers to entering four-year institutions. Helping universities partner with high schools whose graduates have low collegegoing rates and offer robust CCP courses, specifically incentivizing the use of technology that allows a university professor to teach
CCP courses remotely with a high-school teacher in the classroom supporting the students in achieving the learning outcomes.

•

With looming demographic changes in the state and fewer students graduating from high school, a statewide initiative to avoid
duplication in specialized areas of instruction may be warranted. The Centers of Excellence project identified each institution’s key
strengths; however, a next step would be helping institutions further strengthen their expertise in key areas and decrease
competition from other institutions by encouraging them to focus on their key areas of expertise.

2. What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the IHE’s?
•

Streamline the process for four-year institutions to transfer and divest university owned property.

•

The current Tuition Waiver Request process with ODHE is non-value added and can slow-down the implementation of innovative
programs offered at lower costs to students. We recommend revising state law to encourage and empower universities to design
innovative academic programs with tuition structures that lower costs to students.

•

Aligning the ODHE requirements for academic program approvals with those of the HLC would help universities be more responsive
to market demand for new credentials. Institutions could further reduce the time to market if the external approval processes were
aligned.

Thank you for completing the FY20 Efficiency Reporting Template. We appreciate the important role Ohio’s colleges and universities play
in supporting Ohio students, economic growth, world-class research and the overall success for our state.
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MASTER RECOMMENDATION 2: FIVE‐YEAR GOAL FOR INSTITUTIONAL EFFICIENCY SAVINGS AND NEW RESOURCE GENERATION

Category

Recommendation

Component

Description

FY 2017 (Actual )

FY 2018 (Actual)

FY 2019 (Actual)

FY 2020 (Estimate)

FY 2020 (Actual)

FY 2021 (Estimate)

Subtotal

Budget Narrative/Explanation of Efficiency Savings $$ (attach additional sheets if necessary)

Budget (Cash Flow) Reduction
3A
3B

2,719,903 $

3,850,940 $

6,379,543 $

5,774,118 $

2,984,508 $

15,361,768

Assumptions used to estimate impact of COVID on FY20 and FY21 projected spend / savings levels on
negotiated contracts based on type of spend; OHIO contract savings confirmed at 30%+ for FY20 by IUC‐PG
on those negotiated contracts and rebates

132,937 $

8,216,865 $

9,184,913 $

7,261,903 $

5,883,045 $

4,650,610 $

28,068,371

$

50,000 $

349,000 $

348,000 $

359,400 $

345,000 $

459,755 $

1,551,755

small bit of easement activity and pulling OU depts out of leased locations; POM savings in negotiated
leases

Conduct an assessment of non‐academic operations that might be run more
efficiently by a regional cooperative, private operator or other entity.

$

50,700 $

1,191,494 $

1,628,845 $

1,724,852 $

1,724,852 $

1,255,805 $

5,851,696

FY18 IT initiative savings estimates as part of the reorg and redesign of IT Operations were significantly
reducedfor FY19 report; nothing significant to report in FY20

$

274,333 $

340,371 $

23,371 $

2,723,371 $

2,723,371 $

40,371 $

3,401,817

initiatives partnering with other entities and agencies; City of Athens roadway and public safety efforts
account for largest savings; no updates for FY20

Review organizational structures in line with best practices to streamline and
reduce costs

$

‐

Contain and drive‐down escalating costs of health care through economies of scale
and collaboration

$

Seek and refine sustainable methods to efficiently and cost‐effectively procure and
Energy
use energy
Textbook Affordability Initiatives to negotiate cost standardize materials and develop digital capabilities
Regional campus analyses to redeploy faculty, share course delivery, and/or
Faculty Contracts
change course sizes, offerings, and delivery methods

Operations review

Affinity partnerships Upon determining assets and operations that are to be retained, evaluate
and sponsorships
opportunities for affinity relationships and sponsorships.

5C

Organizational
structure

5D

Health‐care costs

Additional

32,300 $

$

4B

5G

$

Conduct an assessment of non‐core assets to determine their market value if sold,
leased or otherwise repurposed ‐ operating expenditures

Asset review

6A B C

Require employees to use existing contracts for purchasing goods and services.

Collaborative contracts Pursue new and/or strengthened joint purchasing agreements.

4A

4C

Efficiency Savings

Campus contracts

8,416,000 $ 14,638,000 $ 25,088,000 $ 25,088,000 $

71,888,000 $ 120,030,000

Annual restructuring, reorganization and reduction in force savings initiated as part of annual budgeting
process; included in FY21 is also OTO savings from university‐wide furlough savings plan impacting all non‐
bargaining unit employees

2,335,507 $

3,600,000 $

5,428,000 $

6,728,000 $

6,728,000 $

12,008,000 $

30,099,507

Health plan initiatives and actual / estimated savings for plan changes, Rx Management plan, Dependent
Audit, and savings for rejoining IUC Group Life Ins

$
$
$

818,000 $
$
515,000 $

1,549,000 $

979,000 $
$
2,036,000 $

979,000 $
$
1,836,000 $

979,000 $
$
1,836,000 $

5,209,037

1,434,000 $

884,037 $
$
1,836,000 $

Initiatives to negotiate cost, standardize materials, and develop digital capabilities
to cut student materials cost

$

740,563 $

1,637,400 $

3,486,197 $

3,866,775 $

5,240,888 $

6,459,708 $

17,564,757

2021 academic year ‐ elimination of planned 4.1% tuition increase

$

‐

‐

‐

‐

1,500,000 $

1,500,000

$

7,457,000

Energy savings due to conservation measures factoring in degree days; OTO payout and annual cost
avoidance for CNE settlement
The focus is on Inclusive Access and TopHat OER partnership; Alt text/OTN TopHat clicker and Textbook
FY20 assumed no additional savings for RHE specific initiative; programs and faculty on regional campuses
are now affiliated with Main campus colleges as part of One OHIO initiative

Student "Out‐of‐Pocket" Reduction
6A,B,C

Textbook Affordability

Master recommendation

Direct Student
Reduction

Subtotal Efficiency Savings

Category

New Resource
Generation

$

$

Component

Description

4A

Asset review

Conduct an assessment of non‐core assets to determine their market value if sold,
leased or otherwise repurposed ‐ sales, OU as commercial lessor

$ 22,271,053 $

6C

Online learning ‐
increased offerings

New net revenue generation through development of eLearning/online
professional, graduate, bachelor completion and certificate programs

$

TOTAL OF COMBINED INSTITUTIONAL OPPORTUNITIES FOR ENHANCED STUDENT AFFORDABILITY

$

$

The University eliminated the Board approved 4.1% tuition increase for the Fall 2021 Guarantee cohort –
savings of $511/year for those incoming, in‐state, full‐time students, valued at approximately $1.5M in
direct student savings for FY21

4,949,340 $ 29,454,033 $ 41,308,303 $ 57,146,844 $ 56,322,274 $ 104,061,758 $ 236,095,708

Recommendation

Subtotal New Resource Generation

$

The focus is on growing Inclusive Access adoption and TopHat OER partnership opportunities

FY 2017 (Actual )

FY 2018 (Actual )

FY 2019 (Actual)

FY 2020 (Estimate)

FY 2020 (Actual)

FY 2021 (Estimate)

Subtotal

1 $

1,543 $

219,000 $

57,185 $

711,955 $

23,041,737

(61,902) $

358,451 $

1,023,442 $

3,113,326 $

3,356,144 $

4,365,497 $

9,041,631

$ 22,209,151 $

358,452 $

1,024,985 $

3,332,326 $

3,413,329 $

5,077,452 $

32,083,368

$ 27,158,491 $ 29,812,484 $ 42,333,288 $ 60,479,170 $ 59,735,603 $ 109,139,210 $ 268,179,077

Budget Narrative/Explanation of New Resource Generation $$ (attach additional sheets if
necessary)
Non‐core asset sales, RE Mgt office leasing OU owned facilities in regional, satelite and expansion locations
6 colleges / schools continuing to offer new online exec and grad programs, degrees, certificates and
hybrid/blended programming ‐ not believed to be cannabalizing campus offerings

SPECIFIC RE‐DEPLOYMENT OF SAVINGS TO STUDENTS: Please use the area below to describe, in detail, how you plan to re‐deploy the institutional resources that are saved and/or generated through the task force components outlined above to reduce costs for students.

The $71.8M reported for FY21 for Rec 5C: Organizational Structure reflects significant budget restructurings and reductions necessary in FY21 to close a budget gap caused primarily by the University's declining enrollments. These issues were being analyzed, pre‐COVID, but the existing enrollment challenges and anticipated budget shortfalls
were exacerbated by the COVID pandemic's further uncertainties.
Ohio University continues to be committed to affordable, quality education and has been successful in continuing with the investments laid out in the original 5‐Year Academic Quality and Student Success Investments plan, first reflected in the 2016 Efficiency report. Considering the difficult enrollment environment and the unimagined
challenges introduced with the onset of the COVID pandemic in March 2020, the original 2016 Investment plan totaling $225.1M is still projected to reach $219.5M by the end of FY21.
The investment in direct student aid / scholarships is on track with the 5‐Year plan; the tuition discount rate has increased from 22% to 33% since FY17. An additional $5M in aid was introduced in the summer of 2020 as additional assistance to families struggling with the financial impacts of the pandemic. Additionally, the University
eliminated the Fall 2020 cohort 4.1% tuition increase as another form of assistance and financial incentive for students considering delays or gap years; equates to $510/savings for full‐time in‐state students.
The University continues to expand on the initiatives that reduce material costs directly to students ‐ the COVID related move to remote learning opened up new interest and resulted in some immediacy to act and adopt new technologies.
University leadership continues to evaluate and prioritize investments in the areas of facilities in light of the financial challenges facing the University and the lessons learned from the successes of remote / flexible workspaces employed during the pandemic.

FY 2017 Actual
Total all affordability, efficiencies and net new revenue $
Less direct student out‐of‐pocket (i.e. affordability reductions) $
Remaining cashflow to apply to Investments $

27,158,491 $
(740,563) $
26,417,928 $

FY 2018 Actual

FY 2019 Actual

29,812,484 $
(1,637,400) $
28,175,084 $

FY 2021
Plan/Budget
59,735,603 $
109,139,210 $
(5,240,888) $
(7,959,708) $
54,494,715 $
101,179,502 $

FY 2020 Actual

42,333,288 $
(3,486,197) $
38,847,091 $

Cumm

2016 5‐Yr Invest Plan

268,179,077
(19,064,757)
249,114,320

Direct Student ‐ materials costs and elimination of Fall 2020 cohort tuition increase

OHIO 5‐Year Investment Initiatives
Academic Quality and Student Success Investments
$
$
$

(352,000)
(100,000)
(5,006,795)
(2,300,000)
(19,274,850)
(5,980,000)
(729,434)
(2,185,364)
(2,120,000)
(38,048,443)

$
$
$
$
$
$
$
$
$
$

(352,000)
(100,000)
(5,006,795)
(2,100,000)
(19,274,850)
(5,020,000)
(729,434)
(2,185,364)
(1,080,000)
(35,848,443)

$
$
$
$
$
$
$
$
$
$

(352,000)
(100,000)
(5,006,795)
(1,400,000)
(19,734,638)
(2,550,000)
(729,434)
(2,185,364)
(100,000)
(32,158,230)

$
$
$
$
$
$
$
$
$
$

(352,000)
(100,000)
(5,006,795)
‐
(21,114,000)
(700,000)
(729,434)
(2,185,364)
‐
(30,187,593)

$
$
$
$
$
$
$
$
$
$

(1,760,000)
(500,000)
(24,783,973)
(5,800,000)
(94,698,300)
(15,050,000)
(3,282,453)
(10,926,820)
(4,800,000)
(161,601,546)

$
$
$
$
$
$
$
$
$
$

Academic Quality and Student Success Investments
(1,760,000) Data Driven Advising
(250,000) Enrollment tracking efforts
(20,000,000) Faculty Compensation Initiative
(11,600,000) Faculty raise pool
(100,000,000) Incremental Debt Service Interest
(2,000,000) Investments in Academic Programming
(2,475,000) Technology improvements
(10,000,000) Elearning investments ‐ course prep, digital content, etc.
(20,000,000) Innovation Strategy
(168,085,000) Redeployment Update ‐ Academic Quality & Student Success

$
$
$
$
$
$

(352,000) $
(100,000) $
(4,756,795) $
$
(15,299,962) $
(800,000) $
(364,717) $
(2,185,364) $
(1,500,000) $
(25,358,838) $

Scholarships $

(9,300,000) $

(8,000,000) $

(10,000,000) $

(12,700,000) $

(17,900,000) $

(57,900,000) $

Reduction of Direct Student Costs
(57,000,000) Scholarships

TOTAL ‐ OHIO initiatives to improve student educational experience and increase affordability $

(34,658,838) $

(46,048,443) $

(45,848,443) $

(44,858,230) $

(48,087,593) $

(219,501,546) $

(225,085,000) TOTAL ‐ OHIO initiatives to improve student educational experience and increase affordability

Data Driven Advising
Enrollment tracking efforts
Faculty Compensation Initiative
Faculty raise pool
Incremental Debt Service Interest
Investments in Academic Programming
Technology improvements
Elearning investments ‐ course prep, digital content, etc.
Innovation Strategy
Redeployment Update ‐ Academic Quality & Student Success

Reduction of Direct Student Costs
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OHIO » Student Financial Aid & Scholarships » CARES Act Reporting

CARES Act Reporting
Coronavirus Aid, Relief, and Economic Security
(CARES) Act
The Coronavirus Aid, Relief, and Economic Security (CARES) Act granted funds to institutions
through the Higher Education Emergency Relief Fund (HEERF). Institutions must use 50
percent of these funds to provide emergency nancial aid grants to students for expenses
related to the disruption of campus operations due to Coronavirus. Eligible expenses include
food, housing, course materials, technology, health care, and child care.
The 2019-20 OHIO CARES Relief Fund application was available from May 5, 2020 through July
31, 2020. See below for detailed reporting of CARES grant awards for the 2019-20 year. The
application will be modi ed for the 2020-21 year and reopened to include eligible students
enrolled in fall 2020 until funds expire. The fall application will open August 17 with funding
being prioritized for students with the highest nancial need as determined by the 2020-21
FAFSA. OHIO will commit an additional $5 million to assist even more undergraduate students
with nancial need during these unexpected transitions.

2019-20 CARES Reporting Details
Ohio University signed and returned the Certi cation and Agreement Form for these funds on
April 13, 2020, which acknowledges the institution has agreed to disburse 50 percent of the
funds to students using the OHIO CARES Relief Fund. The OHIO CARES Relief Fund will
distribute $9.7 million dollars to currently enrolled Ohio University students. No grants were
awarded by the initial reporting date of May 12, 2020.

https://www.ohio.edu/financial-aid/coronavirus-reporting
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An online application opened on May 5, 2020. The initial application deadline was May 11. Ohio
University began awarding grants the week of May 18. The amount of each grant re ects the
amount of expenses the student reported up to a maximum amount based on their population.
Please see the status of grants awarded below:

Application Period

May 5, 2020 to May 11, 2020

Applications Received

3,803

Number indicating COVID-19 expenses

3,376

Number indicating no COVID-19 expenses

427

Number awarded OHIO CARES Relief Fund grant

3,376

Grant amount ranges

$100 - $1200

Total amount awarded

$2,825,902

The application opened for a second time on May 22, 2020 with a deadline of May 31. Ohio
University awarded grants to this second round of applicants on June 1, 2020. The amount of
each grant re ects the amount of expenses the student reported up to a maximum amount
based on their population. Please see the status of grants awarded below:

Application Period

May 22, 2020 to May 31, 2020

Applications Received

1,489

Number indicating COVID-19 expenses

1,352

Number indicating no COVID-19 expenses

136

Number awarded OHIO CARES Relief Fund grant

1,352

Grant amount ranges

$100 - $1200

Total amount awarded

$962,144

https://www.ohio.edu/financial-aid/coronavirus-reporting
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The application opened, again, on June 11, 2020. It remains open without a deadline at this
time. Ohio University continues to award CARES grants on a regular basis. The amount of each
grant re ects the amount of expenses the student reported up to a maximum amount based
on their population. Please see the status of grants awarded below:
Application Period

June 11, 2020 to June 21,
2020

June 22, 2020 to July 1,
2020

Applications Received

604

218

Number indicating COVID-19 expenses

540

195

Number indicating no COVID-19
expenses

64

23

Number awarded OHIO CARES Relief
Fund grant

540

195

Grant amount ranges

$100 - $1200

$250 - $1200

Total amount awarded

$384,082

$149,003

July 2, 2020 to July 7,

July 8, 2020 to July 12,

2020

2020

Applications Received

648

652

Number indicating COVID-19 expenses

631

645

Number indicating no COVID-19
expenses

17

7

Number awarded OHIO CARES Relief
Fund grant

631

645

Grant amount ranges

$100 - $1200

$100 - $1200

Application Period

https://www.ohio.edu/financial-aid/coronavirus-reporting
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$465,168

$642,688

Application Period

July 13, 2020 to July 19,
2020

July 20, 2020 to July 26,
2020

Applications Received

2240

921

Number indicating COVID-19 expenses

2225

906

Number indicating no COVID-19
expenses

15

15

2225

906

Grant amount ranges

$100 - $1200

$100 - $1200

Total amount awarded

$1,732,997

$850,565

Number awarded OHIO CARES Relief
Fund grant

Application Period

July 27, 2020 to July 31, 2020

Applications Received

360

Number indicating COVID-19 expenses

352

Number indicating no COVID-19 expenses

8

Number awarded OHIO CARES Relief Fund grant

352

Grant amount ranges

$100 - $1200

Total amount awarded

$340,884

Federal guidance prohibits awarding these funds to students who were enrolled in an
exclusively online program as of March 13, 2020. Students eligible to complete the application
must have completed the 2019-20 Free Application for Federal Student Aid (FAFSA); been
https://www.ohio.edu/financial-aid/coronavirus-reporting
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offered federal nancial aid for the 2019-20 year; be enrolled in the spring semester of the
2019-20 year as an undergraduate student; and be meeting Satisfactory Academic Progress
criteria. Emails were sent to the following undergraduate student populations encouraging

them to apply. The population in the rst bullet had a maximum grant amount of $1,200. The
population in the second bullet had a maximum grant amount of $500:
Federal Pell grant recipients for the 2019-20 year or students who were ineligible for a
Pell grant with an Expected Family Contribution (EFC) of 15,000 or less who owed a
spring semester balance and/or were enrolled for summer semester (as of May 4, 2020)
Students who did not qualify in the rst group, but who were enrolled in spring
semester 2020 as an undergraduate student in a program that is not exclusively online
and were eligible for nancial aid
Versions of the email text below have been sent to eligible students:
You have been tentatively identi ed as a student who may be eligible to receive an
emergency grant through the OHIO CARES Relief Fund. You can access the OHIO
CARES Relief Fund application by accessing your OHIO Student Center (upper right
corner) through the current application deadline of XX xx.
OHIO CARES Relief Fund grants, provided through the federal Coronavirus, Aid, Relief
and Economic Security (CARES) Act, will assist eligible students with expenses related
to the disruption of campus operations due to the Coronavirus pandemic. Eligible
expenses may include food, housing, course materials, technology, health care, and
child care. To be eligible to apply, students must be enrolled in undergraduate
coursework on one of OHIO's campuses in spring 2020 and be eligible for federal
nancial aid; federal guidelines indicate that students who were exclusively studying
online before the COVID-19 pandemic are ineligible.
You are strongly encouraged to complete an application if you have incurred eligible
expenses as described above. Additional eligibility guidance may be forthcoming from
the government agencies. Your eligibility to receive a grant from this fund will be
determined based on a review of your application after receipt of that pending
guidance. Please also note that information about the taxability of this funding is not
yet available.
For more information, please visit the Student Financial Aid and Scholarships
Coronavirus Information website. Please allow the O ce of Student Financial Aid and
https://www.ohio.edu/financial-aid/coronavirus-reporting
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Scholarships at least two weeks to process and review your application. We will send
e-mail noti cation of your OHIO CARES Relief Fund grant eligibility to your Ohio
University e-mail account after receipt of additional federal guidance, and we will post
updates regarding the timeline of these decisions on the Financial Aid Coronavirus
page. For questions, please contact nancial.aid@ohio.edu.

Students who applied for graduation for the spring semester 2020 were not originally included
in the eligible student population. Federal guidance received June 29 allowed us to grant
graduated students access to the application.
Ohio University offered the CARES application to students pursuing graduate or medical
degrees during the 2019-20 academic year beginning July 8, 2020.
Additionally, students who previously submitted an application for a maximum of $500 have
been granted access to complete a secondary application for a maximum of $700 beginning
July 13, 2020. All CARES applicants from this date forward can apply for a maximum of $1200.
Ohio University has 19,568 students who were offered nancial aid in the 2019-20 year.

2020-21 CARES Reporting Details
Ohio University has $1,384,283 remaining in federal CARES Act funds. The university
contributed institutional funds to the OHIO CARES Relief Fund to further assist students during
the COVID-19 pandemic. An online application for fall semester 2020 opened on August 17,
2020 with a deadline of August 25. Students eligible to complete the application must have
completed the 2020-21 Free Application for Federal Student Aid (FAFSA); been offered federal
nancial aid for the 2020-21 year; be enrolled full-time for the fall semester 2020; and be
meeting Satisfactory Academic Progress criteria. Emails were sent to the following student
populations encouraging them to apply. The population in the rst bullet received a grant for
the maximum amount requested with a cap of $500. The population in the second bullet
received a grant for the maximum amount requested with a cap of $250:
Undergraduate students with an Expected Family Contribution of 10,000 or less,
graduate, and medical students
Undergraduate students with an Expected Family Contribution greater than 10,000

https://www.ohio.edu/financial-aid/coronavirus-reporting
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The email below was sent to eligible applicants:
You are eligible to apply for an emergency grant through the OHIO CARES Relief Fund for the fall
semester 2020. You can access the OHIO CARES Relief Fund application in your OHIO Student
Center  (upper right corner) through the current application deadline of August 25.
OHIO CARES Relief Fund grants, provided through the federal Coronavirus, Aid, Relief and
Economic Security (CARES) Act, assist eligible students with expenses related to the disruption
of campus operations due to the Coronavirus pandemic. Eligible expenses may include food,
housing, course materials, technology, health care, and child care. To be eligible to apply,
students must be enrolled full-time on one of OHIO’s campuses in fall semester 2020 and be
eligible for federal nancial aid. Federal guidelines indicate that students who are enrolled in an
exclusively online program are ineligible.
You are strongly encouraged to complete an application if you have incurred eligible expenses as
described above. Your eligibility to receive a grant from this fund will be determined based on a
review of your application and fund availability. Priority will be given to students with high
nancial need, demonstrated on the 20-21 FAFSA, and to meet students’ technology needs.
Submitting an application does not guarantee you will receive an OHIO CARES Relief grant.
Please allow the O ce of Student Financial Aid and Scholarships at least two weeks to process
and review your application. We will send e-mail noti cation of your OHIO CARES Relief Fund
grant eligibility to your Ohio University e-mail account. For questions, please contact
nancial.aid@ohio.edu .

Ohio University awarded OHIO CARES Relief grants September 11. The amount of each grant
re ects the amount of expenses the student reported up to a maximum amount based on their
population. All CARES funds have now been expended. Please see the status of grants awarded
below:
Applications Received

6351

Number of students enrolled less than half-time at the time of grant awarding

51

Number indicating COVID-19 expenses

6187

Number indicating no COVID-19 expenses

114

https://www.ohio.edu/financial-aid/coronavirus-reporting
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Number of OHIO CARES Relief Fund grants federally funded

2839

Number of OHIO CARES Relief Fund grants institutionally funded

3348

Grant amount ranges

$100 - $500

Total amount awarded through Federal Funds

$1,384,283

The nal quarterly posting, as of October 10, 2020, is the nal report that covers all remaining
HEERF fund expenditures for Section 18004(a)(1) Student Portion funds.

2020-21 CARES Act Institutional Reporting
Ohio University received CARES Act Sections 18004(a)(1) Institutional Portion and 18004(a)(2)
Strengthening Portion which requires quarterly reporting to be posted on this site. This report
is due 10 days after the end of each calendar quarter apart from the rst report which is due
October 30, 2020. This reporting starts with the September 30 report and will conclude when
a nal report has been posted.

September 30 report

https://www.ohio.edu/financial-aid/coronavirus-reporting
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Revenue Stability

FY21 Budget Book
Section 5

FY21 Revenue Driver – Enrollments
Athens UG Headcount: Incoming Cohort
Athens ‐ Undergraduate Incoming Cohort (Fall)
FY17 Actual
Resident
3,774
Non‐Resident
535
Total New Freshmen
4,309
Resident
Non‐Resident
Total Transfers
Total Incoming Cohort
Y‐O‐Y Change

FY18 Actual
3,530
515
4,045

FY19 Actual
3,427
553
3,980

FY20 Actual
3,199
472
3,671

FY21 Budget
2,455
355
2,810

479
66
545

394
67
461

388
57
445

291
61
352

153
30
183

4,854

4,506
‐7.2%

4,425
‐1.8%

4,023
‐9.1%

2,993
‐25.6%

Athens UG Headcount: Total
Athens ‐ Undergraduate Resident/Non‐Resident Headcount (Fall; excluding eCampus)
FY17 Actual
FY18 Actual
Resident
15,634
15,532
Non‐resident
2,575
2,393
Total
18,209
17,925
Y‐O‐Y Growth
% Non‐resident

14.1%

‐1.6%
14.4%

FY19 Actual
14,995
2,317
17,312

FY20 Actual
14,156
2,116
16,272

FY21 Budget
12,542
1,857
14,399

‐3.4%
13.8%

‐6.0%
14.2%

‐11.5%
14.7%
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Revenue Stability

FY21 Budget Book
Section 4

FY21 Revenue Driver – SSI
OU SSI & Shares:
In millions
180.0
$166.7

170.0
160.0

$157.4

150.0

15.5

$170.4

$168.3
$161.0

$160.9
19.4

21.2

$155.9

20.5

17.1

$149.6

20.3

$149.6
$144.4

20.3

140.0

20.3

20.7
20.5

130.0
120.0

141.9

$143.8

$147.3

$149.2

$147.8

$140.7

$135.6

$129.3

$129.0

110.0
100.0

$123.8

FY17
Actuals
10.3%
$157.4

FY18
Actuals
10.6%
$160.9

FY19
Actuals
10.9%
$166.7

FY20
Budget
11.4%
$170.4

FY20
Actuals
11.3%
$168.3

FY21
Budget
11.2%
$161.0

FY22
Forecast
10.9%
$155.9

FY23
Forecast
10.4%
$149.6

FY24
Forecast
9.8%
$149.6

FY25
Forecast
9.5%
$144.4

HCOM ‐ SSI

15.5

17.1

19.4

21.2

20.5

20.3

20.3

20.3

20.7

20.5

OU SSI, UG & Graduate

141.9

$143.8

$147.3

$149.2

$147.8

$140.7

$135.6

$129.3

$129.0

$123.8

OU Statewide Share
OU SSI

Note: OU’s FY21-25 SSI forecast is based on SEEC enrollment projections with no assumed change in other public university enrollment shares
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October 9, 2020

Financial Update:
FY20 Year-End Results & FY21 Budget
Tab 19b; pg 281
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Revenue Stability

FY17- 20 Tuition & Fees FY21 Forecast

Fall 2020
FY21 Update

in millions
$450.0
$419.7

$418.3

$415.6

$95.4

$92.2

$90.9

$378.1

$375.0

$345.7
$68.4

$300.0

$32.4

$320.0
$68.7

$43.0
$44.7

$46.8

$225.0

$38.7
$48.4

$50.4

$46.5

$46.5

$27.0

$51.4

$51.5

$24.0

$21.6

$23.3

$22.1

$21.4

$135.4

$136.3

FY21 Budget

FY21 Forecast

$51.9

$30.8

$29.9

$27.5

$26.3

$29.4
$26.0

$150.0

$186.9

$41.0

$182.8

$176.0

$75.0

$162.1

$‐
FY17 Actuals

UG Athens Net Tuition

FY18 Actuals

UG eLearning Net Tuition

FY19 Actuals

RHE Net Tuition

FY20 Actuals

Athens Graduate Net Tuition

HCOM Net Tuition

Room & Board

Room & Board forecasted reductions due to COVID fall reopening strategy = primary driver of OHIO’s FY21 budget variance.
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An introduction letter
about public health
The below message was shared with the OHIO community on Sept. 18, 2020.
Dear Bobcat community,
I write to you today in my role as special assistant to the president for public health operations.
It is my goal to send weekly letters updating you on all things COVID at Ohio University. I am
writing this week to introduce myself, my staff and the work of many to prepare and manage
Ohio University’s approach to COVID. This email is longer than my future emails will be, so
please be patient with me.
Background, Strategy and Team
I am a professor of social medicine in the Heritage College of Osteopathic Medicine, and the
mom of two kids, ages 12 and 14. I have been employed by the medical school at OHIO for 20
years, serving as the director of the Global Health Initiative since 2012. Because of my
background and training in public health, I have been deeply engaged in the OHIO COVID
planning process and have served as special assistant to the president for public health
operations since late July.
In my current role, I advise the president and provost and collaborate with people across the
University (please see below) to plan and implement our strategy: to persist in our educational
mission while protecting health and safety. There is no aspect of University operations and life
that is unaffected by COVID.
COVID management at OHIO
First, we must acknowledge that no strategy will reduce COVID cases or risk to zero. No matter
what we do as a University, we cannot make COVID disappear from any OHIO counties. Because
the problem is complex, a simple solution is not adequate. As such, we are pursuing a
multipronged strategy, and our team remains open to new and creative solutions.
Public health works by implementing multiple approaches primary, secondary and tertiary
prevention; we are implementing activities in all three categories. This is challenging as there
https://www.ohio.edu/news/2020/09/introduction-letter-about-public-health

1/4

11/10/2020

An introduction letter about public health

Exhibit 1-D, pg 2 of 4

are multiple constituencies impacted by these strategies and each of us has a different
combination of goals, priorities, and tolerance of risks – the balance of which impacts our
behavior and expectations of what OHIO should do in response to the pandemic. We work to
balance these different perspectives as we plan and implement our prevention and response
strategies.
There are three primary tools we are using to manage COVID at OHIO:
1. The COVID Hotline: This provides testing for symptomatic students and employees and
clinical case management.
2. The COVID19 Incident Report: This is managed by my case management team, providing
support to those impacted by COVID, helping manage exposures on campus.

3. Asymptomatic testing: We will begin testing people, including on- and off-campus
students and employees, without symptoms, next week. We will do a combination of
testing related to con rmed cases and random sampling testing. The goal of this
strategy is to identify outbreaks early and act to contain them. You can read more about
this testing in this OHIO News article.
We expect that everyone at OHIO will use these resources. I am happy to report that many are
calling the hotline and completing incident reports. Here are data we have gathered so far:
As of September 15, we received incident reports involving 243 people across OHIO.
So far, we have received more reports from women (69%).
Incident reports are distributed across the University, with the greatest number from
the College of Health Sciences and Professions (23%), followed by the College of Arts
and Sciences (14%), College of Business (10%), Patton College of Education (11%),
Scripps College of Communication (11%); and the remaining colleges under 10%.
As of September 15, our provider reported 261 total completed tests, the majority of
which were from Athens (247). Eighty-four tests were positive. (Totals include
OhioHealth tests and those from other providers.) The counties also report data to the
state, which we capture on our dashboard, currently updated on Tuesdays and Fridays
(see https://www.ohio.edu/coronavirus/dashboard).
By law, all tests completed by all providers are reported to the local health department. These
data are captured in our dashboard and updated every Tuesday and Friday.
https://www.ohio.edu/news/2020/09/introduction-letter-about-public-health
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What you can do
We expect that all students, faculty and staff will cooperate with public health o cers and
initiatives. If you are exposed, symptomatic or positive, you will communicate with three
entities: OhioHealth, public health/health department, and Ohio University COVID case
management. Please take each of these calls because each has a distinct and important
function. The information that you share with these entities is con dential. Information about
your individual status or behavior will not be shared with others; what we care about is helping
you and helping the community.
I receive daily reports about people not complying with Dr. Nellis’ President’s Health Directives.
Community Standards is ready and able to take action against students who are putting
themselves and others at risk by not complying with public health mandates, but we cannot
enforce school standards unless we have details about who is involved and what the infraction
was. In Athens, we are working with the City, OUPD, APD, Community Standards and the Health
Department to coordinate our responses to infractions. Please understand that we cannot
share any details on individual Community Standards cases due to FERPA. We bene t from
your continued support when you report infractions and support appropriate behavior.
It will take the coordinated efforts of all of us to continue OHIO’s educational mission while
keeping all communities connected to the University healthy and safe. Please know that I hear
many of your concerns and we are working hard to support OHIO’s health and safety. Please
email speci c questions, ideas and concerns to covidoperations@ohio.edu. My team and I will

do our best to provide a timely response.
In closing, I thank you for your care for Ohio University, our staff, faculty, students, and
communities. We are committed to maintaining transparency and collaboration since
managing and eventually overcoming a pandemic will take a coordinated response.
Sincerely,
Dr. Gillian Ice
Special Assistant to the President for Public Health Operations

About my role
I work closely with other health professionals, including Chief Medical Affairs O cer Ken
Johnson, as well as staff in Student Affairs, Housing and Residence Life, Facilities, the
https://www.ohio.edu/news/2020/09/introduction-letter-about-public-health
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Registrar’s o ce, Finance and Administration, Legal Affairs, Institutional Effectiveness &
Analytics, academic deans and myriad individuals across all of our campuses.
I meet weekly with Athens City-County Health Department (ACCHD), and communicate with
ACCHD daily. Because OHIO has a footprint in so many counties, I am also in touch with several
other health departments. I meet regularly with the City of Athens, Athens Police Department
and Ohio University Police Department.
Our team includes Jivanto van Hemert, the director of COVID case management and seven
phenomenal case managers who also serve the university as resident directors. Their role is to
help students and employees successfully learn or work from home when in isolation or
quarantine, coordinating with campuses and colleges to respond to potential exposures and
required absences. Researchers have greatly assisted with modeling potential spread of COVID
on campus and anticipating the number of tests and isolation/quarantine rooms needed to
meet a variety of different campus density scenarios. I am grateful to the work of Professors
Vinny Just, Todd Young, Ani Ruhil, Zelalem Haile, and Rifat Haider. Dr. Ruhil continues to
provide insight on strategies related to asymptomatic testing strategy. I am also grateful to
Rebekah Crawford, Aggrey Otieno and Jackie Oteino for their assistance with health
promotion.
Tags: Coronavirus | StudentEmailCOVID19 | FacultyEmailCOVID19

Published: September 18, 2020
Author: Staff reports








https://www.ohio.edu/news/2020/09/introduction-letter-about-public-health
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CVS Asymptomatic Testing Partnership
As part of Ohio University’s commitment to protect the health and safety of its students,
faculty, and staff, in partnership with CVS Health, the University will begin to conduct a
surveillance COVID-19 testing program in Athens beginning September 21 to identify
asymptomatic carriers of the virus and monitor its prevalence.
Asymptomatic testing is included as a Presidential Health Directive to establish speci c health
requirements for community members appropriate to current community health risks. CVS is
using Abbott ID tests requiring a nasal swab and the machines take 15 minutes to get the
results.
The University is combining both a wide net testing strategy and random testing to select
asymptomatic participants. This means that we draw from a long list of potential participants
generated from anyone who has accessed campus resources, including those in phase 1 and 2.
Then we randomly generate names from that list to schedule testing within a speci c window.
With this strategy, we can identify positives quickly so they can isolate and participate in
contact tracing before symptoms manifest. Wide net testing will also eventually include
testing of those in near contact with people with positive test results, which supports the goal
of identifying and intervening in outbreaks early. This strategy is consistent with the
recommendations of the Ohio Department of Health and the expectations of Inter-University
Council (IUC) schools.
Students that are chosen for asymptomatic testing will receive an email directing them to
schedule and receive a test by CVS on campus. If directed and not tested in accordance with
the email, students will lose access to all University buildings and so will be unable to attend in
person classes, labs, studios or any other activities. On campus residential students that do
not get tested will be subject to the terms of their Housing Contract.
Employees will be invited to participate in asymptomatic testing with a priority for individuals
that have regular student contact. The test consists of a nasal swab that is self-administered
and is not as invasive as tests used for symptomatic individuals. We chose this method
because we found that the test was relatively easy to administer and was not painful. If you are
selected for asymptomatic testing, you will receive an email which will direct you to schedule
https://www.ohio.edu/coronavirus/cvs-partnership
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with CVS Health and get tested on campus at Grosvenor West 111. After you have selfadministered the nasal swab, you will wait on site for 15 minutes and get the result before you
leave.
If you are tested and receive a positive test result, you must complete the following action
steps immediately:
1. Call the Ohio University COVID-19 Hotline: 877-OU-COV19 (877-682-6819)
2. Submit an Ohio University COVID-19 Incident Report

3. If living on-campus, notify their Resident Director immediately.
4. Prepare for a required conversation with the Athens City County Health Department.
They will need to provide contract tracers with the name and phone number of any
close contacts (any individual within 6 feet of an infected person for at least 15 minutes
in the 48 hours prior to testing.)
All OHIO students, faculty and staff are expected to use these resources.

https://www.ohio.edu/coronavirus/cvs-partnership
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Phased Return – Fall 2020
Athens Campus
Phase 1
In Phase 1, a limited number of graduate and undergraduate students in a carefully selected set
of academic programs were permitted to return to the Athens campus. These programs

require in-person experiences throughout the semester to meet accreditation or require
access to essential, on-campus equipment or facilities. Students in all other programs began
their fall classes remotely on August 24 and continue remotely through September 27.
VIEW INFORMATION ABOUT CATEGORIES OF STUDENTS PERMITTED TO RETURN IN PHASE 1 
Phase 1 helped serve as a test of OHIO's procedures and protocols that were established with
public health experts over the summer. While our reduced campus density during Phase 1 and
the safety protocols that we have implemented have helped to minimize risk, available public
health data does not support a resumption of full operations this fall.
Phase 2 will begin September 28 and will continue through the remainder of the fall semester.

Phase 2
The Phase 2 decision was made in consultation with our Chief Medical Affairs O cer and
Special Assistant to the President for Public Health Operations, as well as Athens County
Health and Medical Directors, while leveraging available public health data to guide our next
steps. University health leaders were advised by signi cant input from our faculty and staff
community.
We have determined that we can best manage risk to our Athens campus community by
implementing a model that carefully increases the number of students, access, and
engagement on campus but with a commitment to a lower density model that helps enhance
opportunities for safety. At least 7,200 students, representing approximately 31% of Athens
campus undergraduate enrollment and 100% of Athens-based graduate enrollment, will be
https://www.ohio.edu/coronavirus/phased-return
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invited to the Athens campus during Phase 2. Total participation in Phase 2 is subject to
change based on student choices and exception processes for students with extenuating
circumstances.
We have prioritized eligibility for students engaged in academic experiences that require
access to in-person instruction, specialized equipment, or speci c facilities to ensure
academic progress toward degree requirements.
VIEW INFORMATION ABOUT CATEGORIES OF STUDENTS PERMITTED TO RETURN IN PHASE 2 
Based on the advice of key health o cials, the need to carefully manage density on
campus is driven by the number of quarantine and isolation rooms we can provide on
our campus and the overall capacity for asymptomatic and symptomatic testing
available, layered with scienti c models for the spread of disease and demand for
quarantine and isolation over time.
On September 8, all undergraduate and graduate students with Athens campus
enrollment will receive an o cial e-mail noti cation regarding their eligibility to
return to the Athens campus in Phase 2.
Although many students included in Phase 2 will have some face-to-face academic
experiences, a majority of courses will continue in an online modality, even for those
students included in Phase 2. Any student who has already arranged a fully online
semester may choose to continue their studies remotely. Some Phase 2 classes will
provide a remote option, and for some classes, in-person attendance may be required.
Over the coming weeks, dedicated faculty will continue to adapt courses as necessary
to optimize dynamic remote learning opportunities during Phase 2. Students should
check Blackboard and their Ohio University e-mail account regularly for latest updates,
including messages from instructors about how Phase 2 will be implemented in each
class.
Students not included in Phase 2 will continue their courses remotely through the fall
semester. In every modality and location, OHIO students have opportunities for
meaningful engagement with their peers, faculty, staff, and communities. Resident
Advisors will also continue to engage virtually with students throughout the fall
semester, and students can participate in our 600+ student organizations by setting up
a pro le in Bobcat Connect.
https://www.ohio.edu/coronavirus/phased-return
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Testing and Safety Requirements
In order for us to be successful during Phase 2, it will be essential for students on- and
off-campus to honor the OHIO Pledge and follow all guidance for wearing facial
coverings, maintaining physical distance, limiting the size of any gatherings, conducting

their daily self-assessment, and reporting all cases of COVID-19 through our COVID-19
Incident Report. Any student or employee experiencing COVID-19 symptoms should also
call the Ohio University COVID-19 Response Hotline, 877-OU-COV19 (877-682-6819).
All Phase 2 students returning to campus are expected to observe a 14-day period of
social distancing at their permanent residence before they arrive in Athens or on
campus. During this 14-day period, students are expected to monitor their health daily,
reduce contact with others and follow Centers for Disease Control and Prevention 
guidance.
On campus, students are required to complete a daily COVID-19 symptom assessment
and follow all appropriate health and safety protocols to help stop the spread of
disease.

Looking Ahead
As we continue to responsibly increase density on campus, the University is working to
implement a new testing strategy that will allow us to screen students who are not
exhibiting any symptoms. Students will be expected to participate in asymptomatic
testing when invited to participate in surveillance or exposure-based testing.
A new dashboard will be launched in the coming days to help us understand trends and
respond to changing conditions, and we will monitor the positivity rate through our
testing strategy, quarantine and isolation room use, and infection rate in our residence
halls in our decisions regarding our ability to continue with Phase 2.
We are cautiously looking towards spring semester with the hope of bringing back even more
students. We can only do so if it is possible to effectively mitigate health risks of both our
campus and off campus communities. The trajectory of the pandemic as well as our success
during Phase 2 will inform decisions about Spring.

https://www.ohio.edu/coronavirus/phased-return
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FULL DETAILS: READ PRESIDENT NELLIS' LATEST ANNOUNCEMENT REGARDING PHASE 2 OF
THE FALL SEMESTER 

VIEW PHASE 2 (ATHENS CAMPUS) FAQS 

Students with Extenuating Circumstances
International students and students with extenuating circumstances that present a housing
need may apply for an exception to reside on campus fall 2020.
MORE DETAILS 

https://www.ohio.edu/coronavirus/phased-return
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Safety Protocols and PPE
Temperature Checks/Symptom Monitoring
All students, faculty, and staff will be required to measure their body temperature and
complete a Required Daily COVID Symptom Assessment daily before leaving their residence
hall and/or leaving home to come to campus. In addition, they must monitor for symptoms

include one or more of the following:
temperature of 100.4°F or higher
respiratory symptoms (dry cough or shortness of breath)
sore throat
headache
body ache
chills
loss of taste or smell
If an individual has a temperature of 100.4°F or higher or is experiencing any of the symptoms
above, they must not come to campus or leave their residence hall room, and they should
immediately contact their primary healthcare provider or Campus Care. Once on campus, if
student/staff become ill, they should return home immediately and contact their healthcare
provider. Employees should also contact their immediate supervisor.

Random Testing
The University has partnered with CVS Pharmacy conduct random COVID-19 testing in Athens
beginning September 21. This program will identify asymptomatic carriers of the virus and
monitor its prevalence. READ MORE ABOUT ASYMPTOMATIC TESTING 

https://www.ohio.edu/coronavirus/safety-protocols-ppe
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Mandatory Testing for Residential Students
All students living on campus in spring semester 2021 will be tested for COVID-19 weekly, and
any students who fail to present for testing will be in violation of their housing contract.
Students living off campus will also be required to test bi-weekly.
Additional information about the testing format, protocols, and frequency of required testing
will be communicated once they are established for spring semester.

Mask Policy
Ohio University has implemented an interim policy that requires students, faculty, staff and
visitors to any of our campuses to wear a mask or face covering. All students, faculty and staff
will be provided with two washable masks by the University upon return to campus. Acceptable
masks must cover the nose, mouth and chin. Masks must be worn:
When entering, exiting, or waiting in line to enter any building on any campus of the Ohio
University.
While in any Ohio University building and in areas that are accessible to and are intended
for the use of the public or by more than one person, including classrooms.
In any public transportation on any campus of Ohio University, such as a bus or other
public transit vehicle, a taxi or ridesharing vehicle, any other vehicle for hire, or at a
transit stop or waiting area for any public transportation.
In any outdoor space or outdoor place where or when a person is unable to maintain or
does not maintain physical separation of not less than six feet from others who are not
members of their own household. For students that live in Ohio University housing, a
“household” consists of roommates of the same room or suite.
Masks will not be required for children under the age of 10 or while walking or exercising
outdoors, so long as physical separation of not less than six feet is maintained or while walking
or exercising outdoors with other members of the same household.
See the o cial policy for exceptions.

https://www.ohio.edu/coronavirus/safety-protocols-ppe
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Learn how to sew your own masks . The CDC has also provided guidance for making

simpli ed (non-sewn) masks .

Physical Distancing
Anyone on campus shall practice social distancing by ensuring a 6-foot distance between
people not of the same household at all times. All campus spaces have been reviewed and new
maximum capacities have been set based on the ability to maintain a six-foot distance
between individuals. Ingress and egress of buildings will be marked with oor signage
demonstrating a six foot distance in order to combat crowding at entrances and exits. In
addition, signage will indicate one-way tra c ow in some areas to ensure physical
distancing.
Student organization meetings should take place virtually or, when necessary to meet in
person, should ensure meetings include 10 people or less and are held in spaces that allow for a
minimum of six feet between students.
Employees whose work can be effectively completed remotely will continue in this modality to
maintain reduced density on campus in order to avoid over-crowding of sidewalk tra c and
on-campus transit.

Personal Protective Equipment (PPE)
Ohio University will provide all students returning to campus in fall 2020 with two OHIObranded masks, a thermometer, and hand sanitizer. Each of these items is considered
essential personal protective supplies as all faculty, staff and students must wear a mask on
campus, must take their temperature and assess their own health prior to leaving their
residence hall or off-campus residence to come to campus, and must wash their hands
frequently. When hand-washing is not possible, individuals should use a hand sanitizer that
includes at least 70% alcohol.
All members of the Ohio University community are expected to practice these habits at all
times to keep our community safe.

Campus Care
https://www.ohio.edu/coronavirus/safety-protocols-ppe
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Any student who identi es symptoms of COVID-19 during their daily self check should contact
their primary healthcare provider or Campus Care. The Urgent Care at OhioHealth Campus Care
is now offering same-day appointments in place of traditional walk-in appointments. Please
call ahead and schedule an appointment to limit the number of patients Campus Care has in
the clinic at one time. All calls received by 4:30 p.m. will be seen that same day. Campus Care is
also offering virtual visits. Campus Care can be reached at 740-592-7100, through your
OhioHealth MyChart or at campuscare@ohio.edu.

Ohio University is in the process of broadening its partnership with Ohio Health in order to
ensure students have access to timely testing and case management.

Cleaning Protocols
Ohio University’s Facilities Management and Safety team continues use of its modi ed
cleaning process, originally created in March, to keep our University community safe while
ensuring spaces are fully sanitized.
The changes include using EPA-approved disinfectants that destroy the COVID-19 virus and
focusing cleaning efforts on common spaces, restrooms, and high touch points. High touch
points are areas that are frequently touched by individuals’ hands as they move through a
facility, such as door handles and glass, handrails, drinking fountains, faucet handles, light
switches, and elevator keypads.
When campus reopens for normal tra c, Facilities Management and Safety will continue to
focus on common areas, restrooms and high touch points, and when in-person classes
resume, staff will add additional in-depth cleaning and disinfection of classrooms on a daily
basis, along with increased cleaning services in residence halls.
Once these cleaning tasks are complete, staff then move on to project work, such as detailed
and restorative cleaning, such as oor re nishing, carpet cleaning, cleaning of light xtures,
and deep cleaning of restrooms. With limited functions returning to campus in recent weeks,
more emphasis has been placed on cleaning of public spaces and less emphasis on project
work.

https://www.ohio.edu/coronavirus/safety-protocols-ppe
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Mental Health and Wellness

Students
Counseling and Psychological Services (CPS) will continue to provide telehealth to students
and conduct all its other functions remotely, such as training, outreach, consultation, and
supervision. Faculty, staff, and parents are directed to call CPS #3-1616 for all emergencies and
consultations.
CPS is available for phone drop-in appointments during its regular drop-in schedule, as well as
crisis/emergency services via ProtoCall after-hours. No unscheduled in-person walk-ins or
drop-ins at CPS are planned for fall semester 2020. CPS also has a complete list of
psychological health tips to manage Coronavirus concerns.
CPS CORONAVIRUS RESPONSE 

Faculty/Staﬀ
Ohio University’s Employee Assistance Program and Work/Life Program are offered to all Ohio
University employees and their families. This includes 24/7 live professional assistance;
unlimited provider referral assistance with issues such as childcare, elder care, parenting and
more; professional face-to-face counseling; and unlimited telephone guidance, counseling,
coaching and crisis intervention. All services are con dential.
EMPLOYEE ASSISTANCE PROGRAM 

Race-Related Violence
We, as a nation, are confronting race-related violence and the relentless traumatic and unjust
impact of racial pro ling, stereotyping, discrimination and oppression on mental health and
wellbeing. CPS has various resources for those affected by race related violence as well as for
those who want to learn more and support social justice and equity.
https://www.ohio.edu/coronavirus/mental-health
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CPS RESPONSE TO RACE-RELATED VIOLENCE 
SURVIVOR ADVOCACY RESPONSE TO RACE-RELATED VIOLENCE 

https://www.ohio.edu/coronavirus/mental-health
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Technology Resources
OHIO Get Connected Grant for Freshmen
Ohio University has announced the new OHIO Get Connected Grant, a one-time, $750 award to
help meet technology needs for all full-time, rst-year, degree-seeking undergraduate
students at our Athens and regional campuses.
Students will not be required to submit an application to receive funds. The $750 will be
automatically applied to students’ accounts at the start of fall semester.
LEARN MORE 

Student Laptop Program
The O ce of Information Technology offers a laptop loan program designed to help continuing
students who do not otherwise have access to technology. The program provides a Windows
laptop at no cost – suitable for video conferencing, web browsing, and document creation, and
editing.
Laptop Speci cations:
Windows 10 OS
500 GB Hard Drive
Webcam
AMD 2.3GHz Processor
AMD Radeon R3 Graphics
Wireless Enabled
4 GB RAM
14” Screen
https://www.ohio.edu/coronavirus/technology-resources
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Ethernet
To request a laptop, ll out the Request Form. Once submitted, the Associate Dean from your
College will review you request to determine if a loaner laptop is an appropriate solution for

your needs. If your college of enrollment approves your request, OIT will ship/provide for
pickup a laptop for you to use.

Internet Connectivity
Students who need to connect to the internet and do not have reliable internet at home have
many options.
Are you a full time rst year student? You should have recently received the “Get Connected”
grant. Please use this to help cover the cost of internet access via subscription or hotspot.
Do you live within driving distance of any Ohio University campus? You are welcome to use the
library at that campus for internet connectivity. Check hours for Alden Library or a regional
campus library. Alden Library is swipe access only, so bring your valid OHIO student ID.
Are you a graduate assistant who needs reliable internet to teach? Please consult with your
department. There should be o ce space that you can use for this purpose.
Are you near a public library? Many public libraries are now open and have internet access.
Are you far away from all of our campuses and have no open public library within a 20 minute
drive? Please call the Allen Student Advising Center at 740.566.8888 and ask to speak with
Jenny Klein. We will help you work through your connection concerns so you can complete your
coursework.
MORE INTERNET ACCESS RESOURCES 

Bobcat Depot
Bobcat Depot is the one stop shop for all technology needs — whether you're on campus or
completing courses virtually. Available services include computer sales (including a laptop
loaner program if your computer is in for repair), education discounts on all computers and
special Apple promotions, computer warranties, new computer set up, and more. Visit the
Bobcat Depot website for additional details.
https://www.ohio.edu/coronavirus/technology-resources
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TECH GUIDE BY MAJOR – FOR ACADEMIC YEAR 2020-2021 

Tech Ready
The O ce of Information Technology's Tech Ready website puts everything students,
instructors, staff, and families need to know about OHIO technology all in one place. We answer

questions like:
What speci cations does OIT recommend for a laptop or tablet?
Which tech tools will I need to be successful with my OHIO courses?
What software downloads are available for me?
Where can I pick up a wi- signal outside?
How do I access my o ce phone from home?
As always, if you have questions about technology at OHIO, please contact the IT Service Desk.

OHIO CARES Relief Fund
In recognition of the ongoing disruption caused by the pandemic, the OHIO CARES Relief Fund
will be modi ed to include eligible students enrolled in fall 2020 until funds expire. Additionally,
OHIO has committed additional one-time institutional funding to assist even more
undergraduate students who have demonstrated nancial need during these unexpected
transitions. Information about eligibility for these funds is forthcoming, and students eligible
to request funding will be noti ed when the application becomes available.
Students with high need may request funding for technology expenses incurred as a result of
the pandemic.

Keep Learning
For additional resources to successfully continue your studies — including Blackboard,
Microsoft Teams, and University Libraries support — visit the Keep Learning website.

https://www.ohio.edu/coronavirus/technology-resources
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Financial Impact of COVID‐19: Forecast as of 11/2/2020
OHIO: COVID Impact through 12/31/2020
Incremental Expense
Lost Revenue
Offsetting Grants
Total Financial Impact

$
$
$
$

14,017,309
64,730,500
(32,824,268)
45,923,541

Expense Category

Expense Detail

Environmental Controls
Environmental Controls
Environmental Controls
Auxiliary Operations
Auxiliary Operations
Auxiliary Operations
Instruction & Technology
Instruction & Technology
Instruction & Technology
Public Health
Public Health
Public Health
Other COVID Expenses
Financial Impact

PPE
Protective Barriers, Signage, etc.
Cleaning
Athletics
Dining Halls
Residence Halls
Instructional Delivery
OIT
Study Abroad/International Travel
Policies & Procedures
Testing & Contact Tracing
Mental Health
Scholarships, Supplies, Other

Revenue Category

Revenue Detail

Room & Board
Other
State Support
Financial Impact

FY20 Refunds & Fall 2020 Forecast
Course, Program, Parking Fees, etc.
SSI & State Line Items
COVID Revenue Impact

Grant Funding ‐ OTO

Forecasted Revenues through FY21

CARES Act ‐ Federal
CARES Act ‐ State
CARES Act ‐ State October 2020
GEER (US DOE) Funding
FEMA

Institutional Fund Offset Revenue Losses
Funds Incremental Expenses thru 12/30/2020
Projected Incremental Funding
Pending
Grant Application Submitted, not awarded
Grant Support Subtotal

Notes
Excludes Insurance Recovery
Lost Revenue: State Support is annual FY21 revenue loss

COVID Expense Impact

Projected Expenses:
Through 12/31/2020
$
1,084,624
$
1,601,981
$
1,863,212
$
579,180
$
261,217
$
1,116,619
$
800,323
$
785,405
$
200,000
$
501,083
$
2,847,911
$
490,000
$
1,885,755
$
14,017,309

FY20

FY21

$
$
$
$

17,600,000
2,100,000
6,930,500
26,630,500

$
$
$
$

FY20
$
$
$
$
$
$

4,200,000
‐
‐
‐
‐
4,200,000

27,700,000
2,300,000
8,100,000
38,100,000
FY21

$
$
$
$
$
$

5,500,000
14,814,597
7,409,671
‐
900,000
28,624,268

13

Digital Content ‐ Inclusive Access Dashboard
PILOT by OII
Summer 2018
Course Sections Using IA
12
Number of Faculty Adopting IA
8
Number of Student Enrollments (not unique students)
708
Number of Opted Out Students
54
% Opt Out
7.6%
% eBooks
% Courseware
Publisher Breakdown (based on unique course sections)
% McGraw Hill
% Cengage
% Pearson
% Wiley
% Sage
% Macmillan
% Norton
% Packback
% TopHat
% Human Kinetics
Savings
Avg. Weighted MSRP Per Title
Avg. Weighted Program Price Per Title
Avg. Weighted Saving Per Title

7%
93%

Spring 2019
231
107
9153
383
4.4%
3%
97%

Summer (1‐2‐
Full)
51
35
1350
84
6.20%
19%
81%

91%
2%
7%

81%
13%
6%

31%
66%
3%

Fall 2018
190
79
8277

NA
NA
NA
NA
NA
NA
NA

NA
NA
NA
NA
NA
NA
NA

NA
NA
NA
NA
NA
NA
NA

Fall 2019

Spring 2020
303
158
12453
423
3.50%
16%
84%

366
131
13966
574
4.10%

81%
9%
7%
NA
1%
2%
NA
NA
NA
NA

NA
NA
NA
NA

FY20 Efficiency Report
Fall 2019 & Spring 2020
Fall 2020‐21
Course Sections
498
669
166
15041
280
1.90%
22%
78%

Summer 2020
102
97
2287
113
4.90%
13%
87%

74%
18%
3%
1 NA
1%
2%
NA
NA
NA
NA

73%
18%
6%

51%
17%
8%
NA

2%
NA

$
$
$

163.00 $
54.72 $
108.28 $

157.84 $
58.42 $
99.42 $

144.71 $
58.65 $
86.06 $

113.32 $
64.14 $
49.18 $

94.80 $
55.20 $
39.60 $

117.17 $
56.11 $
61.06 $

909,950.41 $

112,741.63 $

715,790.03 $

493,138.40 $

132,623.00 $

2%
1%
2%
1%
6%
11% Average of Fall 2019 &
Spring 2020 Pricing
103.55 $
104.06
59.36 $
59.67
44.19

Total Est. Savings

$

88,440.00 $

865,865.00 $

654,498.09

Accumulative Savings

$

88,440.00 $

954,305.00 $ 1,864,255.41 $ 1,976,997.04 $ 2,692,787.07 $ 3,185,925.47 $ 3,318,548.47 $ 3,973,046.56

Data tabs are available for each semester reflecting the individual enrollments (less opt outs) listing date student account charged, course name, title, program material price, & material MSRP

OHIO UNIVERSITY
NAMING OF MEDICAL EDUCATION CENTER
RESOLUTION 2020 WHEREAS, the approved Ohio University Comprehensive Master Plan called for the repurposing
of the building known as the Human Resources Training Center (HRTC), located at 169 West
Union Street, Athens, to form part of the new medical education campus on the Union Street Green;
and
WHEREAS, said building will house academic and administrative support units of the Heritage
College of Osteopathic Medicine beginning in January 2021; and
WHEREAS, said building will also host student activities and additional study- and workspace for
medical students, faculty, and staff; and
WHEREAS, a name that is complementary to the activities and functional uses of said building is
needed.
NOW THEREFORE, BE IT RESOLVED that the building located at 169 West Union Street,
Athens, formerly the Human Resources Training Center, will be renamed the Medical Education
Center.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Kenneth H. Johnson, D.O., Executive Dean, Heritage College of Osteopathic Medicine
Re:

Building Name Change – Medical Education Center, Athens Campus

The Athens campus Union Street Green is home to the new medical education campus, which is
anchored by Heritage Hall, the Heritage College’s new medical education building that is scheduled
for completion in late December 2020. The medical education campus will also include the renovated
and repurposed Human Resources Training Center (HRTC), across Factory Street from Heritage
Hall. When complete, the renovated HRTC building will be home to several of the medical school’s
academic and administrative support functions. This facility will also host some student activities and
provide supplemental study and workspace for medical students, faculty, and staff when Heritage Hall
is fully occupied.
In consultation with University Planning and University Advancement, the Heritage College is
requesting a functional name change for the building located at 169 West Union Street, Athens, from
Human Resources Training Center to Medical Education Center.
A resolution is provided to facilitate approval by the Board of Trustees at their January 2021 meeting.



2ǿȠǓȖȅǟǟǩǉǓȅǾǾȣǿǩǉƺȠǩȅǿ


ƺȠǓॸ ࢲࢳইࢲࢹইࢳࢱ

eȅॸ
eǦǓXȖǓșǩǏǓǿȠƺǿǏȅƺȖǏȅǟeȖȣșȠǓǓș

'ȖȅǾॸ ǓǈȅȖƺǦ=ঀ^ǦƺǟǟǓȖॹ^ǓǿǩȅȖtǩǉǓXȖǓșǩǏǓǿȠ'ǩǿƺǿǉǓ૭ǏǾǩǿǩșȠȖƺȠǩȅǿॹ'KƺǿǏeȖǓƺșȣȖǓȖ

=ȣǹǩǓǹǹǩșȅǿॹșșȅǉǩƺȠǓtǩǉǓXȖǓșǩǏǓǿȠȅǟ'ǩǿƺǿǉǓƺǿǏȅǿȠȖȅǹǹǓȖ 


[Ǔॸ'ǩǿƺǿǉǩƺǹhȒǏƺȠǓ

XǹǓƺșǓǟǩǿǏƺȠȠƺǉǦǓǏǟȅȖΡȅȣȖȖǓΚǩǓΛȠǦǓǟȅǹǹȅΛǩǿǠǩǿǟȅȖǾƺȠǩȅǿȖǓǠƺȖǏǩǿǠȅȣȖǟǩǿƺǿǉǩƺǹȖǓșȣǹȠșॸ

'ȅȖǓǉƺșȠǓǏ'|ࢳࢲǩǿǟȅȖǾƺȠǩȅǿॸ
x XȖǓǟƺǉǓ'|ࢳࢲKȒǓȖƺȠǩǿǠȣǏǠǓȠ
x ΠǦǩǈǩȠে'|ࢳࢲ'ǩǿƺǿǉǩƺǹ'ȅȖǓǉƺșȠেFƺȖȖƺȠǩΚǓǿƺǹΡșǩș
x ΠǦǩǈǩȠࢲে'|ࢳࢲ2ǿǉȅǾǓ^ȠƺȠǓǾǓǿȠ'ȅȖǓǉƺșȠ
x ΠǦǩǈǩȠࢲে'|ࢳࢲƺǹƺǿǉǓ^ǦǓǓȠ'ȅȖǓǉƺșȠ
x ΠǦǩǈǩȠে'|ࢳࢲ2ǿǉȅǾǓ^ȠƺȠǓǾǓǿȠেFƺȖȖƺȠǩΚǓǿƺǹΡșǩș
x ΠǦǩǈǩȠে'|ࢳࢲƺǹƺǿǉǓ^ǦǓǓȠেFƺȖȖƺȠǩΚǓǿƺǹΡșǩș
x ΠǦǩǈǩȠে2ǿΚǓșȠǾǓǿȠ2ǿǉȅǾǓে^ȣǾǾƺȖΡ
x ΠǦǩǈǩȠࢲে2ǿΚǓșȠǾǓǿȠ[ǓȠȣȖǿ'ȅȖǓǉƺșȠ
x ΠǦǩǈǩȠ'|ࢳࢲ^ȠȖƺȠǓǠǩǉKȒȒȅȖȠȣǿǩȠΡ[ǓșǓȖΚǓ'ȅȖǓǉƺșȠ
x ΠǦǩǈǩȠ''|ࢳࢲ^ǓǿƺȠǓǩǹǹࢷ'ȅȖǓǉƺșȠ
x 'ǩǿƺǿǉǩƺǹhȒǏƺȠǓ(ǹȅșșƺȖΡ


Preface: FY21 Operating Budget
The FY21 University Budget was developed in the midst of COVID-19 requiring significant changes to OHIO’s
annual trends in operating revenues and expenses as detailed below:
• Conservative State Support Budget, based on an announced appropriation reduction of 4.4% with an
incremental reduction of up-to 8.8%
• Conservative Enrollment Scenario Planning, across all instructional modalities
• Assumption that auxiliary operations in Fall Term 2020 would be shortened to align with residential
operations for students ending by Thanksgiving
• Investments in UG Scholarship Strategy, acknowledging that incremental awards may be needed to
recruit the Fall 2020 cohort
• One-time compensation savings from the tiered FY21 Furlough Plan
• One-time COVID grant revenues ($20.4M)
• One-time COVID expense budget ($20.4M), to accommodate mandates associated with a safe return to
face-to-face instruction and incremental costs associated with transitioning courses to an online platform
The FY21 Forecast assumes the following:
•
•
•
•

FY 21 State SSI earnings align with the state cut of 4.4% appropriation reduction, rather than 8.8%
UG revenues aligned with Fall 2020 census enrollments and December Spring assessment trends that
reflect a conservative revenue forecast for Athens and Regional Campuses
One-time, unbudgeted UG scholarship expenses of $5.0M (partially offset by underspending in central
scholarship lines)
Incremental $7.4M in state CARES funding awarded in October 2020

ŝŶDŝůůŝŽŶƐ

To provide additional context, the following chart provides a summary for how the Universities revenues and
expenses have changed between FY17 actuals through the FY21 Forecast:
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Exhibit A – FY21 Financial Forecast
The following summaries present the Forecasted results for FY21 as compared to the Board-approved budget for
FY21. Variances are presented as Favorable or (Unfavorable) to Budget, based upon their impact to our bottom
line.
Table 1 - Significant Items – As Compared to Budget (in millions)
Budget
Impact

Item

State Appropriations

Net UG Tuition & Fees

Budget

$169

$173.7

Forecast

$178.7

$173.2

Variance
Fav
(Unfav)
$9.7

$(0.5)

Net Graduate Tuition
& Fees

$97.8

$95.2

$(2.6)

Room & Board

$68.7

$21.9

$(46.8)

Internal & External
Sales

60.5

38.0

$(22.5)

Supplies, Services &
Capital Costs

196.7

171.7

$25

Investment Income –
GAAP Adjusted:

$61.2

$128.2

$67.0

- Working Cap Pool
- Endowment Pool
- Century Bond Pool

$13.8
$34.8
$12.3

$25.9
$78.1
$23.6

$12.1
$43.3
$11.3

Total Salaries

$329.8

$315.9

$13.9

Total Benefits

$121.9

$115.3

$6.6

$10.9
$9.4

$10.9
$9.8

$0.0
$(0.4)

Strategic Opportunity
Reserve
- Contributions
- Use of Funds



Net Results of
Operations



GAAP Adjusted Net
Results

$(25.0)

$(32.2)

$(7.2)

$27.8

$96.0

$68.2

Section
(Additional Details)
Primary driver of the SSI increase is the conservative budget approach in
FY21 in which a larger state cut was assumed
The January UG Net Tuition forecast assumes that Spring 2021
enrollments and revenues are negatively impacted by COVID with lower
Fall to Spring trends.
Primary driver of the projected variance in gross graduate tuition is
related to a decline in traditional graduate enrollments and an increase in
the projected graduate scholarship budget.
Exhibit B1– FY21 Income Statement Forecast: Operating Units Revenue
The primary drivers of the unfavorable variance are COVID-19 delayed
openings and closures.
The unfavorable variance in Internal & External sales is primarily driven
by COVID-19 related closures and is partially offset by a favorable
variance in Cost of Goods Sold, which is recorded in Supplies, Services &
Capital Costs. Additional savings reflected in Supplies, Services &
Capital Costs come from reduced costs associated with remote work and
restricted travel.
Exhibit B1– FY21 Income Statement Forecast: Operating Units Revenue
The forecast includes estimated returns for the FYTD through
November, plus the expected return for the remainder of the fiscal year.
FYTD returns through November have significantly outpaced expected
returns.
Exhibit D1 – Investment Income
Favorable variances in Salaries & Benefits are primarily due to vacancy
savings
Exhibit B1– FY21 Income Statement Forecast: Operating Units
Expenditures
Exhibit E – SOR
Reflective of all of the above
Exhibit B1– FY21 Income Statement Forecast: Operating Units Net
Results
Primarily Driven by Investment Returns
Exhibit B1– FY21 Income Statement Forecast: GAAP Adjusted Totals

Table 2 – Summary of One-Time Activities – FY20 Actuals
Item

VSRP/ERIP
& Severance

Covid-19
/CARES

Auxiliary

Fav
(Unfav)

State Appropriations

(6.7)

$(6.7)

Grants & Contracts

4.2

$4.2

Room and Board

(18.9)

$(18.9)

Total Salaries

(11.7)

$(11.7)

Total Benefits

(0.3)

$(0.3)

Net Results of Operations

$(12.0)

$(2.5)

$(18.9)

$(33.4)

Table 3 – Summary of One-Time Activities – FY21 Forecast
Item

VSRP/ERIP
& Severance

Covid-19
/CARES

Auxiliary

Fav
(Unfav)

State Appropriations

0.0*

$0.0

Scholarships

(5.0)

$(5.0)

Grants & Contracts

27.8

$27.8

Room and Board

(23.3)

$(23.3)

Total Salaries

(2.5)

(4.5)

$(7.0)

Total Benefits

(.1)

(2.1)

$(2.2)

(21.2)

$(21.2)

Supplies, Services & Capital Costs
Net Results of Operations

$(2.6)

*SSI COVID impact assumed in our FY21 budget

$(5.0)

$(23.3)

$(30.9)

Table 4 - Summary of Operating Results (Detailed analysis in Exhibit B)
Operating Unit Subtotals (in millions)

GAAP Adjusted Totals (in millions)

FY21

FY21

193.7

Variance
Fav (Unfav)
207.6
13.9

(0.5)

173.7

173.2

(0.5)

(2.6)

97.8

95.2

(2.6)

21.9

(46.8)

68.7

21.9

(46.8)

62.3

70.4

8.1

64.1

72.7

8.6

10 Facilities & Admin Cost Recovery

9.1

8.1

(1.0)

9.1

8.1

(1.0)

11-12 Gifts & Endowment Distributions

47.7

40.4

(7.3)

29.9

41.6

11.7

6.1

8.0

1.9

61.2

128.2

67.0

60.5

38.0

(22.5)

66.1

43.6

(22.5)

694.9

633.9

(61.0)

764.3

792.1

27.8

-

-

#

Line Item

1

State Appropriations

169.0

4

Net Undergraduate Tuition & Fees

173.7

173.2

7

Net Graduate Tuition & Fees

97.8

95.2

8

Room and Board

68.7

9

Grants & Contracts

13

Budget

Variance
Forecast
Fav (Unfav)
178.7
9.7

Investment Income

14 Internal & External Sales
17 Total Revenue & Revenue Allocations
18

Funding Transfers

-

19

Total Salaries, Wages & Other Payroll

-

-

Forecast

-

328.3

314.4

20 Total Benefits

121.9

115.3

6.6

121.9

115.3

6.6

21

196.7

171.7

25.0

197.6

177.6

20.0

61.0

61.6

(0.6)

26.4

26.2

0.2

-

-

-

60.8

61.1

(0.3)

Supplies, Services & Capital Costs

22-24 Debt Service
25 Depreciation

13.9

Budget

329.8

315.9

13.9

26 Total Direct Expenses

707.9

663.0

44.9

736.5

696.1

40.4

30 Results of Operations

(13.0)

(29.1)

(16.1)

27.8

96.0

68.2

6.7

(4.1)

10.8

-

-

-

5.3

7.2

(1.9)

-

-

-

(25.0)

(32.2)

(7.2)

31

Transfer To (From) Plant Fund

32 Transfer To (From) Quasi Endowments
Net Results

27.8

96.0

68.2


Table 5 - Net Results by Operating Unit (Detailed analysis in Exhibit B)
Net Results
FY21
Budget

Forecast

Variance
Fav (Unfav)

Athens Colleges & Schools

3.2

4.0

0.8

Regional Campuses

(3.4)

2.0

5.4

Auxiliaries

(0.4)

(28.1)

(27.7)

Central & Admin Operations

(7.9)

1.5

9.4

Reserves

(16.5)

(16.8)

(0.3)

-

5.2

5.2

(32.2)

(7.2)

Central Adjustments
Net Results

(25.0)

Comments
• Athens Colleges & Schools
- Unfavorable variances inTuition and Internal/External Sales, offset by
favorable variances of Salaries and Wages and Supplies & Services.
• Regional Campuses
- Favorable variances in Compensation and Supplies & Services.
•Auxiliaries
- Unfavorable Covid-19 related reduction of Room & Board income and
Internal & External sales partially offset by a reduction in COGS.
• Central & Admin Operations
- $2M favorable variance based on FY21 expenditures that are supported
by across unit transfers and frunding from the Strategic Opportunity
Reserve.
• Reserves
• Central Adjustments - favorable adjustments in Supplies, Services and
Capital costs partially offset by unfavorable adjustments to Grants and
F&A, to bring forecast in line with actual activity.

Total Revenues

Administrative Cost Distribution

16

Adjusted Net Results

37

$

3.2
- $

(16.3)
- $

Net Results

Total Transfer To (From) Reserve

$ (16.3) $

Total Investment Transfers

35

36

3.2 $

$

Repair & Replacement Transfers

Internal Bank Transfers

1.0
3.7
4.7 $

34

8.0
0.7
8.7 $

33

Transfer To (From) Plant Fund

Transfer To (From) Quasi Endowments

31

32

INVESTMENT TRANSFERS

7.9 $

4.0
- $

4.0 $

1.0
4.2
5.2 $

9.2 $

(0.2)
- $

(0.2) $

0.8
0.8 $

0.6 $

51.6 $

(7.6) $

Results of Operations

Contribution Margin

28

$

Total Expenses & Expense Allocations $ 531.8 $ 347.4 $ 340.9 $

29

Total Direct Expenses

Depreciation

25

Capital Cost Allocation

Internal Principal & Interest

24

27

External Debt Service - Interest

23

26

Supplies, Services, & Capital Costs

External Debt Service - Principal

22

Total Benefits

20

21

Total Salaries, Wages, & Other Payroll

19

30

(0.6) $
28.6
9.3
5.8
0.3
44.0 $
7.6

(3.0) $

207.8
183.0
180.7
59.6
55.9
55.5
58.4
65.1
60.2
24.2
16.2
17.3
$ 349.9 $ 320.2 $ 313.7 $
13.0
13.6
13.6
168.9
13.6
13.6

EXPENSES

Internal & External Sales

15

(3.6) $

51.6 $

Investment Income

13

14

$ (13.7) $

Funding Transfers

Endowment Distributions

Gift Contributions

11

12

Grants & Contracts

Facilities & Admin Cost Recovery

9

Room & Board

10

8

Net Graduate Tuition & Fees

Graduate Financial Aid

6

7

Gross Graduate Tuition & Fees

5

Net Undergraduate Tuition & Fees

Undergraduate Financial Aid

3

4

State Appropriations

Gross Undergraduate Tuition & Fees

1

2

(3.4)
- $

(3.4) $

0.9
0.9 $

(2.5) $

47.9 $

25.0
8.8
6.1
0.3
40.2 $
7.7

0.7 $

46.1 $

8.5
0.1
8.6 $

(1.9) $

93.1 $

27.4
9.2
25.6
13.4
75.6 $
1.5
16.0

1.0 $

92.2 $

2.0
- $

(10.5)
- $

69.0 $

(11.3) $

(11.3)

(0.4)
- $

(28.1)
- $

(0.4) $ (28.1) $

1.2
1.2 $

FY21
Forecast

0.7 $ (27.9) $ (28.1) $

57.9 $ 195.9 $ 196.3 $

12.2
- $

12.2 $

(4.8)
5.0
0.2 $

12.4 $

(7.9)
- $

(7.9) $

3.6
3.6 $

(4.3) $

1.5
- $

1.5 $

5.5
5.5 $

7.0 $

44.8 $ 228.1 $ 217.4 $

18.9
96.9
95.9
91.7
7.6
43.0
48.8
43.7
15.0
78.4
100.3
99.2
13.4
33.7
32.0
31.7
54.9 $ 251.9 $ 277.0 $ 266.3 $
1.6
(14.6)
(15.2)
(15.2)
12.5
(192.5)
(33.7)
(33.7)

2.3 $

31.9 $

0.8 $ (39.4) $

84.6 $

24.4
8.4
25.2
12.5
70.5 $
1.6
12.5

2.2 $

87.6 $

FY21
Budget

118.2
127.8
4.7
191.2
190.9
8.5
(44.1)
(42.6)
13.2
147.1
148.3
1.2
0.4
0.9
(0.8)
(0.4)
(0.4)
0.4
(0.0)
0.5
9.3
25.0
35.4
1.5
1.4
0.2
14.7
16.2
15.8
2.4
11.2
1.9
1.1
1.6
2.7
38.4
35.8
24.3
81.0 $ 356.5 $ 356.9 $
(23.1)
(160.6)
(160.6)

FY20
Actual

Central & Admin. Operations

(17.6)
(17.6)
21.9
0.2
2.1
7.4
14.0 $
17.9

FY21
Forecast

(18.0)
(18.0)
68.7
0.2
2.1
16.7
69.7 $
17.9

FY21
Budget

(16.9)
(16.9)
68.4
0.2
2.1
18.6
72.4 $
19.8

FY20
Actual

Auxiliaries

2.0 $ (10.5) $

0.7
0.7 $

2.7 $

44.5 $

23.1
8.5
4.9
0.3
36.8 $
7.7

0.1 $

47.3 $

20.2
29.9
(6.1)
23.8
1.7
0.8
0.3
46.8 $
0.5

FY21
Forecast

20.2
27.4
(5.4)
22.0
0.1
0.1
1.8
0.8
0.2
0.5
45.6 $
0.5

FY21
Budget

Total Revenues & Revenue Allocations $ 510.5 $ 351.7 $ 347.1 $

FY20
Actual

17

FY21
Forecast

18

FY21
Budget

Regional Campuses

20.8
32.5
(5.1)
27.4
1.8
0.7
0.4
0.5
51.6 $
-

FY20
Actual

Athens Colleges & Schools

150.4
28.1
28.2
241.5
27.1
24.7
(49.7)
(8.2)
(7.1)
191.8
18.9
17.6
123.8
125.4
122.7
(27.7)
(27.7)
(28.0)
96.1
97.7
94.7
38.4
35.5
35.6
6.2
7.7
8.9
13.5
14.1
14.1
4.7
2.9
2.7
9.4
7.5
6.0
$ 510.5 $ 212.4 $ 207.8 $
139.3
139.3

REVENUES

(in millions)

Exhibit B1 - FY21 Income
Statement Forecast

$

$

13.7 $

-

-

-

$

$

28.6 $

-

-

-

$

$

28.7 $

13.5 $

2.5
3.6
3.6
4.5
10.6 $
2.9

1.6
1.6 $

1.6
1.6 $
(5.4)
- $

(16.5)
- $

(16.8)
- $

(5.4) $ (16.5) $ (16.8) $

0.6
1.6
2.2 $

(3.2) $ (14.9) $ (15.2) $

-

-

-

13.7 $

10.5 $

Central
Adjustments

$

5.2
- $

5.2 $

1.4
1.4 $

6.6 $

(8.8) $

(7.6)
(1.1)
(8.7) $
(0.1)

-

(2.2) $

(2.5)
(2.5)
(2.3)
(1.0)
0.4
2.4
0.8
(2.2) $
-

FY21
FY21 Forecast
Forecast

2.5
3.7
3.7
4.5
10.7 $
3.0

FY21
Budget

5.2
(1.8)
(0.7)
(2.5)
4.5
7.2 $
3.3

FY20
Actual

Reserves

(20.3)
- $

(20.3) $

13.1
7.3
0.1
20.6 $

0.3 $

721.4 $

360.7
121.1
168.2
71.6
721.4 $
-

1.1 $

722.7 $

176.4
276.9
(63.9)
213.0
125.0
(28.5)
96.5
68.4
49.5
7.7
29.1
9.6
5.6
66.9
722.7 $
-

FY20
Actual

$

(25.0)
- $

(25.0) $

6.7
5.3
12.0 $

(13.0) $

707.9 $

328.3
121.9
196.7
61.0
707.9 $
-

-

694.9 $

$

(32.2)
- $

(32.2) $

(4.1)
7.2
3.1 $

(29.1) $

663.0 $

314.4
115.3
171.7
61.6
663.0 $
-

-

(7.2)
- $

(7.2) $

(16.1) $
(10.8)
1.9
(8.9) $

(44.9) $

(13.9)
(6.6)
(25.0)
0.6
(44.9) $
-

-

(61.0) $

(11.9)
-

(11.9)

(29.4)
(17.2)
(0.1)
(0.1)
(17.5)

(58.4)

(46.3)
(5.8)
3.5
(10.0)
(58.4)
-

(88.8)

Variance
Variance
FY21
FY21
Forecast
Forecast
over
over
FY21 Budget FY20 Actual
9.7
2.3
(2.8)
(30.3)
2.3
(9.5)
(0.5)
(39.8)
(2.3)
(1.4)
(0.3)
0.1
(2.6)
(1.3)
(46.8)
(46.5)
8.1
20.9
(1.0)
0.4
2.2
(7.3)
(0.5)
1.9
2.4
(22.5)
(28.9)
$
(61.0) $
(88.8)
633.9 $

178.7
246.6
(73.4)
173.2
123.6
(28.4)
95.2
21.9
70.4
8.1
31.3
9.1
8.0
38.0
633.9
-

FY21
Forecast

169.0
249.4
(75.7)
173.7
125.9
(28.1)
97.8
68.7
62.3
9.1
31.3
16.4
6.1
60.5
694.9 $
-

FY21
Budget

Operating Activity Subtotal

$

Adjusted Net Results

37

$

Net Results

35

Total Transfer To (From) Reserve

$

Total Investment Transfers

34

36

$

Repair & Replacement Transfers

Internal Bank Transfers

33

Transfer To (From) Plant Fund

Transfer To (From) Quasi Endowments

31

32

INVESTMENT TRANSFERS

Results of Operations

$

Total Expenses & Expense Allocations $

29

Contribution Margin

28

$

30

Total Direct Expenses

Depreciation

25

Capital Cost Allocation

Internal Principal & Interest

24

27

External Debt Service - Interest

23

26

Supplies, Services, & Capital Costs

External Debt Service - Principal

21

Total Benefits

22

Total Salaries, Wages, & Other Payroll

19

20

EXPENSES

$

Funding Transfers

Total Revenues

Administrative Cost Distribution

16

Total Revenues & Revenue Allocations $

Internal & External Sales

15

17

Investment Income

13

14

18

Endowment Distributions

Gift Contributions

11

12

Grants & Contracts

Facilities & Admin Cost Recovery

9

Room & Board

10

8

Net Graduate Tuition & Fees

Graduate Financial Aid

6

7

Gross Graduate Tuition & Fees

5

Net Undergraduate Tuition & Fees

Undergraduate Financial Aid

3

4

State Appropriations

Gross Undergraduate Tuition & Fees

1

2

REVENUES

(in millions)

Exhibit B1 - FY21 Income
Statement Forecast

-

-

$

$

$

-

-

$

$

$

-

(1.2) $

22.3 $

22.3 $

(5.3)
(5.3) $

17.0 $

-

-

-

17.0 $

(1.2) $

(7.3)
(7.3) $

(8.5) $

-

-

-

(8.5) $

-

-

$

$

$

21.5 $

125.1 $

125.1
125.1 $
-

(0.4) $

$

99.0 $

99.0
99.0 $
-

-

26.5 $

62.5 $ (74.9) $

-

62.5 $ (74.9) $
(17.1) $

(17.1) $

(28.3)
(55.4)
(7.2)
(7.2) $ (28.3) $ (55.4) $

$

(27.4) $

(27.4) $

(44.6)
(44.6) $

(72.0) $

103.2 $

103.2
103.2 $
-

-

31.2 $

2.3
31.2 $
-

-

28.9
-

FY21
Forecast

24.7
1.8
26.5 $
-

FY21
Budget

13.5
7.6
0.4
21.5 $
-

FY20
Actual

Capital

55.3 $ (103.2) $ (72.5) $

-

-

-

55.3 $

(31.3)
8.5
78.1
55.3 $
-

-

FY21
Forecast

(31.3)
13.5
34.8
17.0 $
-

FY21
Budget

(29.1)
7.1
13.5
(8.5) $
-

FY20
Actual

Endowment

$

0.4 $

0.4 $

7.7
7.7 $

8.1 $

(0.1) $

14.0
(14.1)
(0.1) $
-

-

8.0 $
$

$

-

$

12.3 $

-

12.3 $

-

12.3 $

-

14.1
(14.1)
- $
-

-

12.3 $

12.3
12.3 $
-

FY21 Budget

8.0
8.0 $
-

FY20
Actual

Century Bond

-

$

-

$

6.1 $
-

$

7.9 $
-

$

18.1 $

17.9
0.2
18.1 $
-

FY21
Forecast

7.7
0.2
7.9 $
-

FY21
Budget

6.0
0.1
6.1 $
-

FY20
Actual

-

$
24.3 $

24.3 $

-

24.3 $

48.7
48.7 $

28.9 $

(9.6) $

48.7
48.7 $

39.1 $

20.3
25.0
32.2
5.9 $ (44.8) $ (41.8) $

26.2 $ (19.8) $

7.5
7.5 $

33.7 $

(0.7) $ (27.6) $ (21.0) $ (21.0) $

1.5
0.3
0.3
13.8
12.6
12.6
14.0
14.5
13.0
13.0
(14.7)
(57.4)
(46.9)
(46.9)
(0.7) $ (27.6) $ (21.0) $ (21.0) $
-

-

23.6 $

23.6
23.6 $

FY21
Forecast

Internal Bank

20.3
(69.8) $

(49.5) $

(13.1)
(7.3)
(20.4) $

(69.9) $

97.4 $

126.6
13.8
28.5
(71.5)
97.4 $
-

(0.4) $

27.1 $

13.5
7.6
(29.1)
7.5
27.5
0.1
27.1 $
-

FY20
Actual

$

25.0
(27.3) $

(2.3) $

(6.7)
(5.3)
(12.0) $

(14.3) $

78.0 $

99.3
12.6
27.1
(61.0)
78.0 $
-

-

63.7 $

$

32.2
17.6 $

49.8 $

4.1
(7.2)
(3.1) $

46.7 $

81.5 $

103.5
12.6
27.0
(61.6)
81.5 $
-

-

$

7.2
44.9 $

52.1 $

10.8
(1.9)
8.9 $

61.0 $

3.5 $

4.2
(0.1)
(0.6)
3.5 $
-

-

64.5 $

11.9
87.4

99.3

17.2
0.1
17.30

116.6

(15.9)

(23.1)
(1.2)
(1.5)
9.9
(15.9)
-

0.4

101.1

Variance
Variance
FY21
FY21
Forecast
Forecast
over
over
FY21 Budget FY20 Actual
4.2
15.4
0.5
(5.3)
(2.2)
(5.0)
1.0
64.8
92.1
0.1
$
64.5 $
101.1
128.2 $

28.9
2.3
(31.3)
8.5
119.6
0.2
128.2
-

FY21
Forecast

24.7
1.8
(31.3)
13.5
54.8
0.2
63.7 $
-

FY21
Budget

Nonoperating Unit Subtotal

$

Adjusted Net Results

37

$

Net Results

35

Total Transfer To (From) Reserve

$

Total Investment Transfers

34

36

$

Repair & Replacement Transfers

Internal Bank Transfers

33

Transfer To (From) Plant Fund

Transfer To (From) Quasi Endowments

31

32

INVESTMENT TRANSFERS

Results of Operations

$

Total Expenses & Expense Allocations $

29

Contribution Margin

28

$

30

Total Direct Expenses

Depreciation

25

Capital Cost Allocation

Internal Principal & Interest

24

27

External Debt Service - Interest

23

26

Supplies, Services, & Capital Costs

External Debt Service - Principal

21

Total Benefits

22

Total Salaries, Wages, & Other Payroll

19

20

EXPENSES

$

Funding Transfers

Total Revenues

Administrative Cost Distribution

16

Total Revenues & Revenue Allocations $

Internal & External Sales

15

17

Investment Income

13

14

18

Endowment Distributions

Gift Contributions

11

12

Grants & Contracts

Facilities & Admin Cost Recovery

9

Room & Board

10

8

Net Graduate Tuition & Fees

Graduate Financial Aid

6

7

Gross Graduate Tuition & Fees

5

Net Undergraduate Tuition & Fees

Undergraduate Financial Aid

3

4

State Appropriations

Gross Undergraduate Tuition & Fees

1

2

REVENUES

(in millions)
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$

$

1.0 $

-

(0.9) $

$

-

1.0 $

6.1 $

1.0 $

-

$

1.5
3.8
0.8
6.1 $
-

-

7.1 $

(0.9) $

-

(0.9) $

6.8 $

2.2
0.3
3.1
0.2
1.2
6.8 $
-

-

5.9 $
$

(0.6) $

(0.1) $

(0.8)
(0.7)
2.4
(0.4)
(0.6)
(0.1) $
-

FY20
Actual

-

$

(1.4) $

-

$

1.3 $

1.3 $

-

1.3 $

38.1 $

-

38.1 $

(0.1)
(0.1) $

38.0 $

6.1 $ (37.5) $

-

$

54.1 $

-

54.1 $

-

54.1 $

(55.5) $

-

-

-

$

-

$

77.1 $

-

77.1 $

-

77.1 $

(54.5) $

(101.4)
(12.6)
(0.8)
60.3
(54.5) $
-

-

22.6 $

24.0
(1.4)
22.6 $

FY21
Forecast

(1.4)
(1.4) $
-

FY21
Budget

Financial Statement
Adjustments

1.5
0.9
37.8
3.8
(120.0)
(102.2)
(13.8)
(12.6)
(0.6)
(0.7)
(0.1)
0.8
58.3
60.0
6.1 $ (37.5) $ (55.5) $
-

-

7.4 $

0.6
6.8
7.4 $
-

-

-

-

FY21
Forecast

0.3
6.8
7.1 $
-

FY21
Budget

0.2
(0.1)
5.8
5.9 $
-

FY20
Actual

Component Units

$

-

$

(32.5) $

(32.5) $

-

(32.5) $

788.1 $

363.8
159.2
177.9
28.1
59.5
788.1 $
-

-

755.6 $

189.1
276.9
(63.9)
213.0
125.0
(28.5)
96.5
68.4
56.4
7.7
19.7
32.6
72.2
755.6 $
-

FY20
Actual

$

-

$

27.8 $

-

27.8 $

-

27.8 $

736.5 $

329.8
121.9
197.6
26.4
60.8
736.5 $
-

-

764.3 $
$

-

$
96.0 $

96.0 $

-

96.0 $

696.1 $

315.9
115.3
177.6
26.2
61.1
696.1 $
-

-

$

$
68.2 $

68.2 $

-

68.2 $

(40.4) $

(13.9)
(6.6)
(20.0)
(0.2)
0.3
(40.4) $
-

-

27.8 $

128.5

128.5

-

128.5

(92.0)

(47.9)
(43.9)
(0.3)
(1.9)
1.6
(92.0)
-

-

36.5

Variance
Variance
FY21
FY21
Forecast
Forecast
over
over
FY21 Budget FY20 Actual
13.9
18.5
(2.8)
(30.3)
2.3
(9.5)
(0.5)
(39.8)
(2.3)
(1.4)
(0.3)
0.1
(2.6)
(1.3)
(46.8)
(46.5)
8.6
16.3
(1.0)
0.4
11.7
21.9
67.0
95.6
(22.5)
(28.6)
$
27.8 $
36.5
-

792.1 $

207.6
246.6
(73.4)
173.2
123.6
(28.4)
95.2
21.9
72.7
8.1
41.6
128.2
43.6
792.1
-

FY21
Forecast

193.7
249.4
(75.7)
173.7
125.9
(28.1)
97.8
68.7
64.1
9.1
29.9
61.2
66.1
764.3 $
-

FY21
Budget

GAAP Adjusted Totals

Investments

Capital Assets-net of depreciation

Accounts Receivable, Prepaids & Other Assets

Net OPEB Asset

Deferred Outflows of Resources: Pension, OPEB, Bond

3

4

5

6

7

Unearned Revenue

Accounts Payable & Accrued Liabilities & Other

TOTAL LIABILITIES AND NET POSITION

Total Net Position

17 Net effect of GASB 68 & 75

15 Restricted - Expendable
16 Unrestricted

13 Net Investment in Capital Assets
14 Restricted - Nonexpendable

Total Liabilities

12 Deferred Inflows of Resources: Pension, OPEB, Bond

9
10 Net Pension & OPEB Liabilities
11 Bonds & Notes Payable-net of premium & capital leases

8

Restricted Cash & Cash Equivalents

TOTAL ASSETS

Cash & Cash Equivalents

1

2

(in millions)

$

$

$

$

2,111.6 $

122.8
30.4
506.9
660.8
112.6
1,433.5 $
692.4
22.7
28.4
429.8
(495.2)
678.1 $

116.6
41.6
533.5
617.6
68.7
1,378.0 $
683.5
22.7
29.8
429.9
(457.5)
708.4 $
2,086.4 $

96.8
84.8
600.7
1,126.5
80.8
15.0
107.0
2,111.6 $

June 30, 2020

101.7
58.5
628.1
1,067.0
85.3
15.4
130.9
2,086.9 $

June 30, 2019

Actual

Ohio University

Exhibit C1 - FY21 Balance Sheet Forecast
Ohio University Statement of Net Position (Balance Sheet)

Forecast

2,121.6 $

120.2
30.4
506.9
647.4
115.3
1,420.2 $
700.2
22.7
28.4
445.3
(495.2)
701.4 $

43.2
49.7
653.0
1,175.1
78.8
15.0
106.8
2,121.6 $

June 30, 2021

10.0

(2.6)
(13.4)
2.7
(13.3)
7.8
15.5
23.3

(53.6)
(35.1)
52.3
48.6
(2.0)
(0.2)
10.0

Variance
June 30, 2021 Forecast
over
June 30, 2020 Actual

Narrative Analysis
x

Following are the consolidated financial forecasts for the University. The supporting narrative explains
variances from the budget approved by the Board in August 2020. Additional descriptions for report
columns and revenue and expense line items can be found in the attached Glossary.

Exhibit B – FY21 Income Statement (See Exhibit B1 for full FY20 Income Statement)
Operating Units (Athens Colleges & Schools, Regional Campuses, Auxiliaries, Central &
Administrative Operations, Reserves, & Central Adjustments)

REVENUES
Table 6 - State Appropriations

#

Line Item

1

State Appropriations

Operating Activity Subtotal (in millions)
FY20
Actual

FY21
Budget

176.4

169.0

Forecast
178.7

Variance
Fav (Unfav)
9.7

State Appropriations
x SSI: Effective FY21, OHIO conservatively budgeted for an 8.8% state appropriation cut to the State Share of
Instruction even though the state only enacted a 4.4% cut in July of 2020. In November of 2020, the Ohio
Department of Higher Education released a preliminary SSI true-up calculation that allocated $3.5M in
incremental state support based on increasing shares of graduate, doctoral, and medical completions. As of
January, we are no longer forecasting the incremental state cut until such a reduction is announced by
Governor DeWine.

The following table provides details of the state appropriation budget to actual adjustments as they occurred through
December 2020:
Table 7 - State Appropriations Detail

ŝŶŵŝůůŝŽŶƐ
K,:ƵůǇ^^/͕ϰ͘ϰйƵƚ
K,/KƐƐƵŵƉƚŝŽŶ͕ϴ͘ϴйƵƚ
K,/K&zϮϭƵĚŐĞƚ
^ƚĂƚĞKƉĞƌĂƚŝŶŐƉƉƌŽƉƌŝĂƚŝŽŶƐ
K,͗dƌƵĞͲƵƉĂůĐƵůĂƚŝŽŶƐ
^ƚĂƚĞƉƉƌŽƉƌŝĂƚŝŽŶƐdŽƚĂů



^^/

Ψϭϲϳ͘ϭ
Ψ;ϲ͘ϭͿ
Ψϭϲϭ͘Ϭ
Ψϲ͘ϭ
Ψϯ͘ϱ
ΨϭϳϬ͘ϲ

^ƚĂƚĞ>ŝŶĞƐ

Ψϴ͘Ϭ
ΨͲ
ΨϬ͘Ϭ
Ψϴ͘Ϭ

ƵĚŐĞƚ

Ψϭϲϵ͘Ϭ
ΨͲ
ΨͲ
Ψϭϲϵ͘Ϭ

Ěũ

&ŽƌĞĐĂƐƚ
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Ψϲ͘ϭ K,ZĞůĞĂƐĞĚ/ŶŝƚŝĂůdƌƵĞͲƵƉ͕ŶŽŝŶĐƌĞŵĞŶƚĂůĐƵƚ
Ψϯ͘ϲ 'ƌĂĚƵĂƚĞ͕ŽĐƚŽƌĂůΘDĞĚŝĐĂů'ƌŽǁƚŚŝŶdƌƵĞͲƵƉ

ΨͲ
Ψϲ͘ϭ
Ψϯ͘ϲ
Ψϵ͘ϳ Ψϭϳϴ͘ϳ



Table 8 - Net Undergraduate Tuition & Educational Fees
Operating Activity Subtotal (in millions)

#

Line Item

FY20
Actual

2
3
4

FY20-21 UG Revenue Equivalent FTEs (all students)
Gross UG Tuition & Fees
UG Financial Aid
Net UG Tuition & Fees

24,451
276.9
(63.9)
213.0

FY21
Budget
21,681
249.4
(75.7)
173.7

Forecast

Variance
Fav (Unfav)

21,592
246.6
(73.4)
173.2

(89)
(2.8)
2.3
(0.5)

Net Undergraduate Tuition & Educational Fees
x In late December, Ohio University’s FY21 UG gross tuition is currently forecasted to be $2.8M below budget.
While Fall 2020 census enrollments exceeded the SEEC projections across the Athens Main and Regional
Campuses, the initial analysis of spring tuition suggests that our current year gross and net tuition to be at or
below budget. The FY21 gross tuition variances are detailed below by respective campus:
o Athens UG Gross Tuition: -$1.2M variance to FY21 Budget with additional variance in other fees
o Regional Gross Tuition: $0.0M variance to FY21 Budget
o UG OHIO Online Gross Tuition: -$0.5M variance to FY21 Budget
x Athens’ UG Financial Aid experienced a $4.0M unfavorable variance to budget such that in total Athens’ UG
net tuition (after excluding the grant supported SFA of $5.5M) is forecasted to have a -$4.8M variance to
budget. The increase in student financial aid was driven primarily by one-time scholarships associated with
COVID-19. See chart below.
x Regional Campus net tuition is projected to experience a -$0.8M variance to budget, driven primarily by
investments in OTO scholarships associated with COVID-19. It is worth noting that in Fall 2020, RHE’s
projected FTE decline of 8% represented a positive variance when compared to the budgeted 18% decline.
x UG OHIO Online program revenue is currently -$0.5M below budget, primarily driven by enrollment
declines in Health Sciences RN to BSN program.
Table 9 - Net Graduate Tuition & Educational Fees
Operating Activity Subtotal (in millions)

#

Line Item

FY20
Actual

5
6
7

FY20-21 Grad Revenue Equivalent FTEs (all students)
Gross Graduate Tuition & Fees
Graduate Financial Aid
Net Graduate Tuition & Fees

5,107
125.0
(28.5)
96.5

FY21
Budget
4,713
125.9
(28.1)
97.8

Variance
Fav (Unfav)
5,135
422
123.6
(2.3)
(28.4)
(0.3)
95.2
(2.6)

Forecast

Net Graduate Tuition & Educational Fees
x Net Graduate Tuition & Educational Fees was budgeted to grow by $1.3M in FY21, a 1.3% increase from the
FY20 actuals. The primary driver of the budgeted increase was the Heritage College of Osteopathic Medicine
tuition revenue ($1.8M) with a decline in Athens graduate net tuition (-$0.5M).
x Gross Graduate Tuition is forecasted to be $2.3M below budget, driven primarily by lower-than-anticipated
growth in traditional Athens graduate students as well as fewer medical enrollments than initially budgeted.

In addition to fewer enrollments, graduate financial aid is currently forecasted to exceed its budget for a
combined unfavorable budget variance of -$2.6M.
Table 10 - Room & Board
Operating Activity Subtotal (in millions)

#

Line Item

FY20
Actual

8

Fall Students in Residence Halls
Room
Board
Total Room & Board

6,897
40.1
28.3
68.4

FY21
Budget
2,290
41.8
26.9
68.7

Forecast
1,340
15.3
6.6
21.9

Variance
Fav (Unfav)
(950)
(26.5)
(20.3)
(46.8)

Room & Board
x The $26.5M unfavorable variance in Room revenues is due to COVID-19 related housing closures and
delayed openings.
x Total Board (Culinary Services) revenues are forecast to be unfavorable to budget by $20.3M and -75.4%
driven by a drop in projected enrollment assumptions vs actuals and the Covid-19 pandemic. The FY21
forecast is down $21.7M from prior year actuals.
x Favorable offsets to Cost of Goods Sold are detailed below under Other Expenses.
The following table represents graphically the narratives above.
Table 11 – Tuition and Room & Board Summary
ΨϰϱϬ͘Ϭ
ΨϰϬϬ͘Ϭ

Ψϯϳϴ͘ϭ
Ψϯϰϱ͘ϳ

ΨϯϱϬ͘Ϭ

Ψϲϴ͘ϰ
Ψϲϴ͘ϳ

ΨϯϬϬ͘Ϭ

ΨϮϵϬ͘ϯ

Ψϰϰ͘ϳ

ΨϮϭ͘ϵ
Ψϰϲ͘ϱ

ΨϮϱϬ͘Ϭ

Ψϰϱ͘Ϭ

Ψϱϭ͘ϵ

ΨϮϬϬ͘Ϭ

ΨϮϳ͘Ϭ

Ψϱϭ͘ϰ

ΨϮϰ͘Ϭ

ΨϮϭ͘ϲ

ΨϮϬ͘ϴ

ΨϮϮ͘ϭ

ΨϮϭ͘ϲ

Ψϭϯϱ͘ϰ

ΨϭϯϬ͘ϲ

ΨϭϱϬ͘Ϭ

ΨϱϬ͘ϰ

ΨϭϬϬ͘Ϭ
ΨϭϲϮ͘ϭ

ΨϱϬ͘Ϭ
ΨͲ
&zϮϬĐƚƵĂůƐ

h'ƚŚĞŶƐEĞƚdƵŝƚŝŽŶ

h'Ğ>ĞĂƌŶŝŶŐEĞƚdƵŝƚŝŽŶ

&zϮϭƵĚŐĞƚ

Z,EĞƚdƵŝƚŝŽŶ

ƚŚĞŶƐ'ƌĂĚƵĂƚĞEĞƚdƵŝƚŝŽŶ
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Note: FY21 Athens Net Tuition Budget excludes CARES scholarships, included in the COVID budget.

ZŽŽŵΘŽĂƌĚ

Table 12 - Other Revenue Categories

#

Line Item

9
10
11
12
13
14

Grants & Contracts
Facilities & Admin Cost Recovery
Endowment Distributions
Gifts & Contributions
Investment Income
Internal & External Sales

Operating Activity Subtotal (in millions)
FY21
FY20
Variance
Budget
Forecast
Actual
Fav (Unfav)
49.5
62.3
70.4
8.1
7.7
9.1
8.1
(1.0)
29.1
31.3
31.3
9.6
16.4
9.1
(7.3)
5.6
6.1
8.0
1.9
66.9
60.5
38.0
(22.5)

Grants and Contracts
x

The FY21 forecast is $8.1M favorable to budget due to $7.4M additional Federal CARES funding and $0.7M
additional anticipated federal funding from Department of Health and Human Services and Federal Work
Study funds that have not been historically budgeted. 

Facilities and Administrative (F&A) Cost Recovery
x

The FY21 budget and forecast variance of $1.0M includes the 18% allocation to Vice President for Research.
Vice President for Research forecasted a $1.2M allocation from Athens Colleges and Schools. The difference

of $0.2M is favorable to budget based on receiving awards that allow the full indirect cost rate.

Endowment Distributions
x FY21 endowment distributions are forecast to equal the budgeted amount of $31.3M.
x Endowment Distributions represent the income brought into operations derived from the endowment
spending policy. The current spending policy is 5.9%, inclusive of the 1.9% administrative fee. Endowment
distributions are calculated on the 36-month trailing average ending the December prior to the budget year,
and new gifts are not eligible for distribution unless they are received by this date. Consequently, actuals
should consistently equal budget unless there is Board approval for additional spending.

Gifts & Contributions
x Total gifts were budgeted at $29.9M and are forecast at $41.6M, exceeding the budget by $11.7M and
exceeding FY20 actuals by $21.9M. The forecast includes a central forecasting adjustment of $2.4M to align
planning unit forecasts with Advancement’s gift forecast through the end of the fiscal year. Total gifts include
the following components:
 Current-use cash gifts were budgeted at $16.4M and are forecast at $9.1M, lagging the budget by
$7.3M and lagging FY20 actuals by $0.5M.
 Endowed cash gifts were budgeted at $13.5M and are forecast at $8.5M, lagging the budget by $5.0M
but exceeding FY20 actuals by $1.4M.
 GAAP adjustments to gifts were not budgeted and are forecast at $24.0M. This includes an $8.8M
software gift received for the benefit of students in the geological sciences department. The
remaining $15.2M reflects an anticipated increase in bequests receivable and primarily relates to one
large estate gift that will benefit the Cutler Scholars program and the College of Arts and Sciences.
Investment Income
x Please see Exhibit D1 for a summary of our investment returns. Exhibit D1 summarizes our investment pools
and how they are represented in our income statement column structure.

Internal & External Sales
x Restrictions and closures due to COVID-19 are negatively impacting our Internal & External Sales.
Operations and programs materially impacted include: Health clinics run by A&S and HSP, Parking and
Transportation, Athletics, Culinary Services and Printing Services.
x Unfavorable variance includes $4.9M reduction in Legal Settlements for an IUC insurance claim budgeted
but no longer forecasted.
x The unfavorable variances are offset in part by a reduction in Supplies & Services and Cost of Goods Sold.
Table 13 – Compensation

#

Line Item

19
20

Total Salaries, Wages, & Other Payroll
Total Benefits
Benefits % of Salary

Operating Activity Subtotal (in millions)
FY21
FY20
Actual

Budget

360.7
121.1
33.6%

Forecast

328.3
121.9
37.1%

Variance
Fav (Unfav)

314.4
115.3
36.7%

13.9
6.6
0.5%

Table 14 – Salaries and Wages by Employee Type

(in millions)
Faculty Salaries
Administrative Salaries
Total Salaries
Classified NBU Wages
Union Wages
Student Wages
Graduate Student Wages
Total Wages
Other Compensation
Total Salaries, Wages, & Other Compensation
Y-O-Y Growth

FY20 Actual FY21 Budget FY21 Forecast
$
140.9 $
129.8 $
125.1
122.1
114.0
111.0
$
263.0 $
243.8 $
236.1

Variance to
Budget
Fav(Unfav)
$
4.7
3.0
$
7.7

$

21.0
26.2
15.6
22.0
84.8 $

18.8
24.4
16.7
22.1
82.0 $

18.4
24.6
8.8
21.5
73.3 $

0.4
(0.2)
7.9
0.6
8.70

$

12.9
360.7 $

4.0
329.8 $

6.5
315.9 $

(2.5)
13.9

1%

-9%

-12%

Table 15 – Salaries and Wages by Operating Unit
Operating Activity Subtotal (in millions)
FY20
Actual

Athens Colleges & Schools
Regional
Auxiliaries
Central and Administrative Operations
Total Salaries, Wages, & Other Payroll

x
x

207.8
28.6
27.4
96.9
360.7

FY21
Budget

183.0
25.0
24.4
95.9
328.3

Forecast

180.7
23.1
18.9
91.7
314.4

Variance
Fav (Unfav)
2.3
1.9
5.5
4.2
13.9

The $13.9M favorable trend for total salaries in Table 14 is the result of vacancy savings typically not being
included in budgets and positions remaining vacant longer than expected.
The favorable variance is offset by ERIP/VSRP expense, shown in the Other Compensation line of Table 14.

Benefits
x The favorable variance to budget in Salaries creates a corresponding favorable variance in variable benefits
(Retirement and Medicare costs).
Table 16 – Other Expenses

#

Line Item

21
24

Supplies, Services, & Capital Costs
Internal Debt Service

Operating Activity Subtotal (in millions)
FY21
FY20
Variance
Actual
Budget
Forecast
Fav (Unfav)
168.2
196.7
171.7
25.0
71.6
61.0
61.6
(0.6)

Supplies, Services, & Capital Costs
x The FY21 forecast includes a $7.6M central forecasting adjustment to bring the expense in line with actual
spending.
x Planning unit forecast is $17.4M favorable to budget due to:
o COVID related variances:
 Auxiliaries have a favorable variance of $10.2M due to COVID-19 related closures, the
largest of which are a $5.7M reduction in Culinary Services Cost of Goods Sold, a $1.6M
favorable variance in Athletics and $1.3M reduction in Board plan Cost of Goods Sold.
These favorable variances partially offset the unfavorable variance in Internal and External
Sales noted above.
 Other favorable variances resulting from COVID-19 related closures: $1.8M HCOM
Athens, $1.3M favorable variance in Utilities, $1.1M favorable variance in Engineering
 Includes smaller favorable adjustments spread across planning units.
o State Appropriations and Other Variance Drivers:






Central Accounting and Reserves has an $2.1M favorable variance based on revised FY21
expenditures that are supported by across unit transfers and funding from the Strategic
Opportunity Reserve.
$1.1M projected favorable variance in IT for consultant fees incurred to cover unfilled
vacancies.
The balance of the favorable variance is due to an overall reduction in spending in Supplies,
Services & Capital Costs in multiple Budget Units in Athens Colleges & Schools.

Table 17 – Transfers

#

Line Item

31
32
34

Transfer To (From) Plant Fund
Transfer To (From) Quasi Endowments
Internal Bank Transfers

Operating Activity Subtotal (in millions)
FY20
Actual
13.1
7.3
0.1

FY21
Budget
6.7
5.3
-

Variance
Fav (Unfav)
(4.1)
10.8
7.2
(1.9)
-

Forecast

Transfers To (From) Plant Fund
x The $10.8 favorable variance is primarily due to an $11.4M forecasted Housing transfer from plant fund.
Housing pre-funded capital projects which were cancelled due to COVID-19 and is transferring the money
back to help offset losses.
Transfer To (From) Quasi Endowments
x This represents transfers to and from operations for board-designated endowments.
x Transfers To (From) Quasi Endowments are included in the financial forecast only for quasi endowments
established by the Board of Trustees. Proposed quasi endowments are incorporated into the financial forecast
after approval by the Board of Trustees.
x FY21 forecasted activity totals $7.2M and includes the following:
o $1.7M of budgeted transfers into the endowment for the undergraduate and HCOM scholarship
matching programs.
o $4.5M of budgeted transfers into the endowment for two HCOM quasi-endowments that were
approved by the Board at the August 2020 meeting.
o $2.0M of unbudgeted transfers into the endowment for a VP Research quasi-endowment that was
approved by the Board at the August 2020 meeting.
o $1.0M of budgeted transfers out of the endowment to support Russ College capital improvements.

Table 18 – Central Forecasting Adjustments
As a reminder, Central Adjustments are included in the Operating Results tables and discussions in the narratives
above. Table 18 summarizes those adjustments.
Central
Adjustments
(in millions)
FY21
#

Line Item

4
9
10
11
12
13
17

Net Undergraduate Tuition & Fees
Grants & Contracts
Facilities & Admin Cost Recovery
Endowment Distributions
Gifts & Contributions
Investment Income
Total Revenue & Revenue Allocations

18

Funding Transfers

21
24

Supplies, Services, & Capital Costs
Internal Principal & Interest
Total Expenses
Contribution Margin
Subtotal Results of Operations

(7.6) Adjusted to align to trend analysis.
(1.1) Adjusted to agree to Internal Bank forecast.
(8.7)
(0.1) Adjusted to agree to central forecast.
6.6

Transfer To (From) Quasi Endowments
Net Results

1.4 Adjusted to agree to Endowment forecast.
5.2

28

32

Forecast

Central Adjustement Reason

(2.5)
(2.3)
(1.0)
0.4
2.4
0.8
(2.2)

Adjusted for RHE spring assessment
Trended based on award data
Trended based on award data
Adjusted to agree to Endowment forecast.
Adjusted to agree to Advancement forecast.
Adjusted to agree to Internal bank forecast.

-

Non-Operating Units (Endowment, Capital, Century Bond, Internal Bank)
Table 19 – Non-Operating – Endowment
FY20
Actual

Endowment (in millions)
FY21

#

Line Item

11
12
13
14

Endowment Distributions
Gifts & Contributions
Investment Income
Internal & External Sales
Total Revenue & Revenue Allocations

(29.1)
7.1
13.5
(8.5)

(31.3)
13.5
34.8
17.0

Variance
Fav (Unfav)
(31.3)
8.5
(5.0)
78.1
43.3
55.3
38.3

32

Transfer To (From) Quasi Endowments
Adjusted Net Results

(7.3)
(1.2)

(5.3)
22.3

(7.2)
62.5

Budget

Forecast

1.9
40.2

Gifts & Contributions
x Endowed cash gifts were budgeted at $13.5M and are forecast at $8.5M, lagging the budget by $5.0M but
exceeding FY20 actuals by $1.4M.
Investment Income
x Investment income from the endowment in the LT Pool is forecast at $78.1M net of fees, or 14.8%, as
compared with the budgeted amount of $34.8M, which was based on the portfolio's expected return of 6.6%.
x The forecasted return of $14.8% reflects an estimated FYTD return of 10.6% through November 2020, plus
the expected return for the remaining 7 months of the fiscal year. 
x Please see Exhibit D1 for a summary of our investment returns. The Exhibit summarizes our investment
pools and how they are represented in our income statement column structure.
Transfer To (From) Quasi Endowments
x This represents transfers to and from operations for board-designated endowments.
x Transfers To (From) Quasi Endowments are included in the financial forecast only for quasi endowments
established by the Board of Trustees. Proposed quasi endowments are incorporated into the financial forecast
after approval by the Board of Trustees.
x FY21 forecasted activity totals $7.2M and includes the following:
o $1.7M of budgeted transfers into the endowment for the undergraduate and HCOM scholarship
matching programs.
o $4.5M of budgeted transfers into the endowment for two HCOM quasi-endowments that were
approved by the Board at the August 2020 meeting.
o $2.0M of unbudgeted transfers into the endowment for a VP Research quasi-endowment that was
approved by the Board at the August 2020 meeting.
o $1.0M of budgeted transfers out of the endowment to support Russ College capital improvements.
Table 20 – Non-Operating - Capital
FY20
Actual

Capital (in millions)
FY21
Budget

Forecast

Variance
Fav (Unfav)
4.2
0.5
4.7

#

Line Item

1
9
12

State Appropriations
Grants & Contracts
Gifts & Contributions
Total Revenue & Revenue Allocations

13.5
7.6
0.4
21.5

24.7
1.8
26.5

28.9
2.3
31.2

18

Funding Transfers

(0.4)

-

-

-

21

Supplies, Services, & Capital Costs
Total Expenses
Subtotal Results of Operations

125.1
125.1
(103.2)

99.0
99.0
(72.5)

103.2
103.2
(72.0)

(4.2)
(4.2)
0.5

31

Transfer To (From) Plant Fund
Adjusted Net Results

(28.3)
(74.9)

(55.4)
(17.1)

(44.6)
(27.4)

(10.8)
(10.3)

State Appropriations
x State-funded Capital appropriations are recognized only when there are State capital expenditures, which are
forecasted to be spent at a faster than expected rate in FY21. All State Capital dollars allocated will be spent on
their respective projects.
Grants and Contracts
x Based on the central Grants Accounting Office variance the forecast is $0.5M more than budget due to
CARES Act federal funds and State of Ohio funds approved for capital construction that were not budgeted. 
Supplies, Services, & Capital Costs
x The majority of this variance is caused by Capital costs which are $4.2M unfavorable to budget. The budget
was based on CIP projections for FY21 and typically delays in project spending in prior years results in
expenditures being recognized in FY21, or the project scope changes.

The following table shows the top ten favorable variances (FY21 Forecast is lower than FY21 Budget), totaling,
$8.9M, along with comments from Design & Construction:
Project Name
Chemistry Building (Clippinger
Renovation Strategy Phase I)
Academic & Student Support
Relocations - Konneker Alumni
Center
Annual Emergency Projects Fund 2021
Lancaster HVAC and Energy
Efficiency Improvements Phase II
Health Education Center Roof
Replacement
Alden Library Air Handlers 3 and 4
Replacement
Chilled Water Plant #3
Academic & Student Support
Relocations - 29 Park Place &
Carriage House Renovation
Innovation Center Infrastructure
Upgrades
University Maintenance Keep Up
Investments FY21



FY21 (in millions)
Variance
FY21 Budget FY21 Forecast
Comments
Fav (Unfav)
Higher than previously forecasted expenditures in
9.3
7.8
1.5 FY20, reduced overall FY21 forecasted expenditures

1.3

1.1

1.0

-

0.6

-

0.6

0.0

0.7
4.0

0.1
3.2

0.3

Project expense in FY20 were higher, making FY21
slightly lower.

Removed from forecast. Current guidance is to not
1.0 spend this funding if feasible.
Project has not moved forward and is not included in
0.6 the current forecast for FY21.
Project start delayed. Was originally planned to be in
construction during FY21. Current schedule has
0.6 construction in FY22.
Project has two failed bid openings, which have
0.6 delayed construction to FY22.
0.8 Final expenses in cashflow lag into FY22.

0.7

Project expense in FY20 were higher, making FY21
slightly lower.

1.7

1

1.3

0.3

Construction start was delayed, causing expenditures
1.0 to shift to FY22.

1.8

-

1.8

Project was cancelled

The following table shows the top ten unfavorable variances (FY21 forecast is higher than FY21 Budget), totaling
$13.7M, along with comments from Design & Construction:
FY21 (in millions)
Variance
Project Name
FY21 Budget FY21 Forecast
Comments
Fav (Unfav)
HCOM Phase 1: Academic and Clinical
Lower spend in FY20. All remaining costs are
Research
29.7
32.1
(2.5) forecasted in FY21.
Project on-hold previously. Now added back into
Chubb Hall HVAC
forecast as it's anticipated we'll get state
1.4
(1.4) appropriations early in CY21.
Spent less in FY20 than previously forecasted, which
Clippinger Renovation Strategy
increased FY21 forecast (Phase 2A started 2 months
Phase II
12.2
13.4
(1.2) later than planned due to COVID)
Clippinger Renovation Strategy
Newly started project since last forecast.
Phase III
0.6
(0.6)
Project on-hold previously. Now added back into
Old Heating Plant Switchgear
forecast as it's anticipated we'll get state
5.3
(5.3) appropriations early in CY21.
Final pay application from vendor delayed
Convocation Center Scoreboard
0.6
(0.6) significantly into FY21.
Convo Restroom Renovations
0.3
1.0
(0.7) Contractor pay apps delayed into FY21
OIT NETWORK REPLACEMENT
0.5
(0.5) Not a DC project
Walter Hall 235 Classroom
Project delayed into FY21 (currently back with
Renovation
0.5
(0.5) planning for evaluation).
Bromley Infrastructure
Final contractor pay applications delayed to FY21
Improvements
0.4
(0.4)



Transfers To (From) Plant Fund
x This represents the funding transfers from Operating units, Century Bond and Internal Bank, to fund capital
projects.
Table 21 - Non-Operating – Century Bond 

#

Line Item

13

Investment Income
Total Revenue & Revenue Allocations

23
24

External Debt Service - Interest
Internal Principal & Interest
Total Expenses
Subtotal Results of Operations

31

Transfer To (From) Plant Fund
Adjusted Net Results

FY20
Actual

Century Bond (in millions)
FY21

8.0
8.0

12.3
12.3

23.6
23.6

Variance
Fav (Unfav)
11.3
11.3

14.0
(14.1)
(0.1)
8.1

14.1
(14.1)
12.3

14.0
(14.7)
(0.7)
24.3

0.1
0.6
0.7
12.0

7.7
0.4

12.3

24.3

12.0

Budget

Forecast

Investment Income
x In May 2016, the unspent short-term proceeds of approximately $77.2M were invested in Baird Ultra-Shortterm and Short-term Bonds. As a result of capital spend distributions of $77.8M and investment income of
$3.9M, this pool had a balance of $3.3M as of November 30, 2020. The remaining balance was exhausted
during December 2020 to fund capital spend distributions.
x Please see Exhibit D1 for a summary of our investment returns. The Exhibit summarizes our investment
pools and how they are represented in our income statement column structure.
External Debt Service – Principal & Interest
x The $.1M variance is due to a budget input error. The budget provided by Treasury is $14.0M as forecasted.

Internal Principal & Interest
x The $.6M variance is due to a budget input error. The budget provided by Treasury is $14.7M as forecasted.
Transfers to/(from) Plant Fund-Capital Projects
x The FY21 annual allocation of $10.0M of funding from the Century Bond Bank to fund the Deferred
Maintenance program will be used for emergency projects only and was not included in the FY21 Budget.
Annual deferred maintenance allocations are $10.0M/year for 16 years, through 2031. Actual funding
transfers and the $10.0M allocation may differ due to the timing of funding actual projects.
Table 22 - Non-Operating – Internal Bank

#

Line Item

13
14

Investment Income
Internal & External Sales
Total Revenue & Revenue Allocations

21
22,23
24

31
36

Supplies, Services, & Capital Costs
External Debt Service - Principal & Interest
Internal Principal & Interest
Total Expenses
Subtotal Results of Operations
Transfer To (From) Plant Fund
Total Transfers To (From) Reserve
Adjusted Net Results

FY20
Actual

Internal Bank (in millions)
FY21

6.0
0.1
6.1

7.7
0.2
7.9

17.9
0.2
18.1

Variance
Fav (Unfav)
10.2
10.2

1.5
28.3
(57.4)
(27.6)
33.7
7.5
20.3
5.9

0.3
25.6
(46.9)
(21.0)
28.9
48.7
25.0
(44.8)

0.3
25.6
(46.9)
(21.0)
39.1
48.7
32.2
(41.8)

10.2
(7.2)
3.0

Budget

Forecast

Investment Income
x Includes a $22.4M return on working capital which is offset by transfers to Operations of $4.5M to fund the
Strategic Opportunity Reserve netting a $17.9M return on working capital investments remaining in the
Internal Bank.
x Please see Exhibit D1 for a summary of our investment returns. The Exhibit summarizes our investment
pools and how they are represented in our income statement column structure.



Transfers
x The Internal Bank is forecasting a transfer of $32.2M to Operating Reserves. This is $7.2M favorable to
budget.
x Overall, the Internal Bank resources are forecasted to be favorable by $3M as compared to the Board
approved FY21 Budget, which will be used to fund future capital projects.

Component Units & Adjustments
Table 23 - Component Units
FY20
Actual

Component Units (in millions)
FY21

Line Item

12
13
14

Gift Contributions
Investment Income
Internal & External Sales
Total Revenue & Revenue Allocations

0.2
(0.1)
5.8
5.9

0.3
6.8
7.1

0.6
6.8
7.4

19
21
25

Salaries, Wages, & Other Payroll & Benefits
Supplies, Services, & Capital Costs
Depreciation
Total Expenses

2.5
3.1
1.2
6.8

1.5
3.8
0.8
6.1

1.5
3.8
0.8
6.1

-

Subtotal Results of Operations
Total Transfers To (From) Reserve
Adjusted Net Results

(0.9)
(0.9)

1.0
1.0

1.3
1.3

0.3
0.3

36

Budget

Forecast

Variance
Fav (Unfav)
0.3
0.3

#

Component Units are being forecast at budget except for s small favorable variance for investment income.

Table 24 - Financial Statement Adjustments

#

Line Item

1
9
12
13
14

State Appropriations
Grants & Contracts
Gifts & Contributions
Investment Income
Internal & External Sales
Total Revenue & Revenue Allocations

18

Funding Transfers

19
20
21
22-23
25

34
36

Total Salaries, Wages, & Other Payroll
Total Benefits
Supplies, Services, & Capital Costs
External Debt Service - Principal & Interest
Depreciation
Total Expenses
Subtotal Results of Operations
Internal Bank Transfers
Total Transfers To (From) Reserve
Adjusted Net Results

Financial Statement Adjustments (in millions)
FY21
FY20
Variance
Budget
Forecast
Actual
Fav (Unfav)
(0.8)
(0.7)
2.4
24.0
24.0
(0.4)
(0.6)
(1.4)
(1.4)
(0.1)
(1.4)
22.6
24.0
(0.6)
0.9
37.8
(120.0)
(14.5)
58.3
(37.5)
38.0
(0.1)
38.1

(102.2)
(13.3)
60.0
(55.5)
54.1
54.1

-

-

(101.4)
(13.4)
60.3
(54.5)
77.1
77.1

(0.8)
0.1
(0.3)
(1.0)
23.0
23.0

State Appropriations
x Changes in accruals at year end will be recorded here for State Appropriation-Capital revenue.
Gifts & Contributions
x GAAP adjustments to gifts were not budgeted and are forecast at $24.0M. This includes an $8.8M software
gift received for the benefit of students in the geological sciences department. The remaining $15.2M reflects
an anticipated increase in bequests receivable and primarily relates to one large estate gift that will benefit the
Cutler Scholars program and the College of Arts and Sciences.
Internal and External Sales
x Since our component units are separate legal entities, any transactions between Ohio University and the
Component Unit must be presented as Revenues and Expenses instead of as Transfers. Financial Statement
Adjustments presented in this revenue row are elimination entries to prevent the double-counting of revenues
once the Component Unit results are added into our consolidated results.
Benefits
x Government Accounting Standards Board (GASB) 68 – Accounting and Financial Reporting for Pensions
and GASB 75 – Accounting and Financial Reporting for Postemployment Benefits Other than Pensions
(OPEB) requires governments providing defined benefit pensions to recognize their calculated share of the
state of Ohio’s unfunded pension and OPEB obligations as liabilities. Due to the uncertainty of factors
impacting the calculation for unfunded liabilities, such as economic and demographic factors and projections
for investment earnings, contributions and experience, a net $0 change will be forecast throughout the year

with an adjustment made following the annual June 30 calculation. The adjustment made for FY19 was an
unfavorable $1.9M. The adjustment made for FY20 was an unfavorable $37.8M.
Supplies, Services & Capital Costs/Debt Service/Depreciation
x For financial statements, we eliminate capital costs and debt service principal, add depreciation, subtract prior
year accruals and add current year forecasted accruals. Capital Cost variances from a cash perspective are
explained in the Non-Operating Capital section.

Exhibit C – FY21 Balance Sheet (for Ohio University only) (See Exhibit C1 for full
FY21 Balance Sheet)
Following is an explanation of changes for the forecasts at June 30, 2021 as compared with FYE 2020.
Table 25 – Assets
Ohio University (in millions)
Actual

June 30,
2019

Forecast

June 30,
2020

#

Line Item

1
2
3

Cash & Cash Equivalents
Restricted Cash & Cash Equivalents
Investments

101.7
58.5
628.1

4

Capital Assets-net of depreciation

5
6
7

Accounts Receivable, Prepaids & Other Assets
Net OPEB Asset
Deferred Outflows of Resources: Pension, OPEB, Bond
Total Assets

1,067.0
85.3
15.4
130.9
2,086.9 $

$

June 30
2021

96.8
84.8
600.7

43.2
49.7
653.0

1,126.5
80.8
15.0
107.0
2,111.6 $

Cash & Cash Equivalents
x Decrease due to use of reserves for operations and capital spending.
Restricted Cash & Cash Equivalents
x Decrease primarily due to spending Series 2020 and Series 2017 bond proceeds.
Table 26 - Capital Assets

Gifts In Kind
Planning Unit Equipment
New Buildings in Service/CIP
Subtotal
Less: Depreciation
Less: Loss on Disposal of Assets
Change in Capital Assets

FY20

FY21

Actual Change
(in millions)

Forecasted
Change (in
millions)

$

$

5.8
112.4
118.2 $
(58.7)
59.5 $

8.8
5.0
95.0
108.8
(60.2)
48.6

1,175.1
78.8
15.0
106.8
2,121.6 $

Variance
2021 Forecast
over
2020 Actual
(53.6)
(35.1)
52.3
48.6
(2.0)
(0.2)
10.0

Gifts in Kind
Gift of software for the benefit of students in the geological sciences department.

x

Planning Unit Equipment
Includes purchases from operations of $5.0M for machinery, equipment & library books.

x

New Buildings in Service/CIP –
x FY21 forecasted spending on capitalizable buildings, infrastructure & CIP total $95.0M including:
o 33.1M for HCOM Phase 1 Academic & Clinical Research
o 9.7M For Clippinger Phase 1 Addition
o 6.5M Medical Education Bldg 2 Renovation
o 4.7M Konneker HVAC/Boiler Upgrade
o 3.3M Chilled Water Plant #3

Table 27 - Liabilities & Net Position
Ohio University (in millions)
Actual

#

June 30,
2019

Line Item

7
8
9
10
11

Accounts Payable, Accrued Liabilities & Other
Unearned Revenue
Net Pension & OPEB Liabilities
Bonds & Notes Payable-net of premium & capital leases
Deferred Inflows of Resources: Pension, OPEB, Bond
Total Liabilities
12 Net Investment in Capital Assets
13 Restricted - Nonexpendable
14 Restricted - Expendable
15 Unrestricted
16 Net effect of GASB 68 & 75
Total Net Position
Total Liabilities & Net Position

Forecast

June 30,
2020

June 30
2021

Variance
2021 Forecast
over
2020 Actual

$

116.6
41.6
533.5
617.6
68.7
1,378.0 $
683.5
22.7
29.8
429.9
(457.5)
708.4 $

122.8
30.4
506.9
660.8
112.6
1,433.5 $
692.4
22.7
28.4
429.8
(495.2)
678.1 $

120.2
30.4
506.9
647.4
115.3
1,420.2 $
700.2
22.7
28.4
445.3
(495.2)
701.4 $

(2.6)
(13.4)
2.7
(13.3)
7.8
15.5
23.3

$

2,086.4 $

2,111.6 $

2,121.6 $

10.0

$

Accounts Payable, Accrued Liabilities & Other
x The FY21 Accounts Payable, Accrued Liabilities & Other is forecasted to decrease $2.6M due to increases in
accrued interest offset by decreases in vendor payables related to large capital projects and net decreases in the
VSRP liability.
Unearned Revenue
x Unearned revenue is expected to remain constant from FY20 to FY21. The decrease from FY19 to FY20 was
mainly driven by large grant deferrals for construction related activities at June 30, 2019 that were recognized
as revenue during fiscal year 2020.
Bonds & Notes Payable-net of premium & capital leases
x Decrease primarily due to Dec 1 principal payments of $12.8M, and premium amortization $0.7M. 

Restricted – Expendable
x No change is expected. Decreases in Grant balances are expected to be offset by increases in endowment
spending balances.
Unrestricted
x The unrestricted net position is expected to increase $15.5M.
Table 28 – Net Investment in Capital Assets
Ohio University (in millions)
Actual

June 30,
2019
Capital Assets - Net of Depreciation
Less Bonds & Notes Payable - net of discount & premium
Plus: Unspent Century Bond Proceeds
Plus: Unspent proceeds from other Bonds
Total - Net Investment in Capital Assets

1,067.0
(617.6)
176.4
57.7
$

683.5 $

Variance
2021 Forecast
over
2020 Actual

Forecast

June 30,
2020
1,126.5
(660.8)
144.9
81.8
692.4 $

June 30
2021
1,175.1
(647.4)
125.7
46.8

48.6
13.4
(19.2)
(35.0)

700.2 $

7.8

Exhibit D – Investment Income
Table 29 - Summary of Investment Returns (see Exhibit D1 for complete summary)

CB Long-term
CB Short-term
CB Conservative
Long-term Endow & Diversified
Working Capital – Tier II
Working Capital – Tier III
Working Capital – Tier IV Student Portfolio

FY20
Actuals

FY21
Budget

FY21
FYTD

Expected
Remaining
FY21
Return

3.0%
3.8%
25.3%
1.6%
2.8%
6.4%
10.4%

6.6%
1.5%
2.5%
6.6%
2.2%
2.7%
4%

8.8%
0.6%
-1.4%
10.6%
0.6%
3%
10.4%

6.6%
1.5%
2.5%
6.6%
2.2%
2.7%
4.%

Resulting
FY21
Forecasted
Return
Through FYE
12.9%
1.4%
0.1%
14.8%
1.9%
4.6%
13%

The Forecasted Return through FYE represents the estimated actual return on our investment portfolios through
November 2020 plus the expected return for the remaining seven months of the fiscal year.

17.9

119.6

23.6

-

23.0

-

0.6

78.1

62.9

15.2

17.9

-

12.7

1.2

2.0

0.6

0.6

-

-

-

-

-

-

-

-

-

128.2

0.6

23.6

-

23.0

-

0.6

78.1

62.9

15.2

25.9

3.5

17.2

1.2

2.0

2.0

-

-

-

6.6%
2.5%
6.6%
1.5%

6.6%
6.6%

2.2%
2.7%
4.0%
6.6%
6.6%

N/A

10.6%
-1.4%
8.8%
0.6%

10.6%
10.6%

0.6%
3.0%
10.4%
10.6%
10.6%

N/A

FYTD
Return2

14.8%
0.1%
12.9%
1.4%

14.8%
14.8%

1.9%
4.6%
13.0%
14.8%
14.8%

N/A

Forecasted
Return
through FYE3

The Forecasted Return through FYE represents the estimated actual return on our investment portfolios through November 2020 plus the expected return for the remaining months of the fiscal year.

23.6

2.0

-

Expected
Annual
Return1

The FYTD Return represents the actual return on our investment portfolios for the fiscal year to date through November 2020.

78.1

-

-

FY Forecasted
Total

3

8.0

23.6

-

17.9

-

12.7

1.2

2.0

2.0

-

-

Financial
Statement
Adjustments

The Expected Annual Return is based on our investment advisors' assessment of market circumstances. These expectations are revised periodically and used to forecast investment income.

4.5

-

-

23.0

-

0.6

-

-

-

Component
Units

1

3.5

-

78.1

62.9

15.2

-

-

Non-Operating
Internal Bank Unit Subtotals

2

Total

Component Units

-

-

Century Bond Short-Term Pool
-

-

Century Bond Long-Term Pool

Subtotal - Century Bond

-

Century Bond Conservative Pool

-

-

Century Bond Diversified Pool

Subtotal - Endowment

-

3.5
8.0

OUF Endowment

4.5

OU Endowment

Subtotal - Working Capital

3.5

OU Tier IV Working Capital - Div Pool
3.5

4.5

OU Tier IV Working Capital - Student

OUF Diversified Pool

-

-

-

-

Operating Unit Endow- ment/
Subtotals
Loans
Century Bond

OU Tier III Working Capital
4.5

-

Reserves &
Sub- vention

-

-

-

-

Central &
Admin. Ops

Summary by Investment Pool

OU Tier II Working Capital

OU Tier I Working Capital (Cash Pool)

Subtotal - Non-Pooled Russ

Non-Pooled Investments

Investment Pool

Exhibit D1 - FY21 Investment Return Actuals
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Exhibit F - FY21 Senate Bill 6
Quarterly Report to the Ohio Department of Higher Education
Ohio University
June 30, 2021, Forecasted
SB 6 Ratios and Scores - Excluding GASB 68 & 75

(in millions $ )
Expendable net assets (A)
Plant debt (B)
Revenues, operating + nonoperating (C)
Operating expenses (including interest expense) (D)
Increase in total net assets (E)
Ratios:
Viability Ratio (A/B)
Primary Reserve Ratio (A/D)
Net Income Ratio (E/C)

Actual
FY19
459.7
592.8
786.1
727.9
51.4
77.5%
63.2%
6.5%

Forecast
FY20
458.2
652.9
743.7
729.8
7.4
70.2%
62.8%
0.995%

FY21
472.2
640.2
719.0
689.7
23.3
73.8%
68.5%
3.24%

Scores (out of 5):
Viability Ratio
Primary Reserve Ratio
Net Income Ratio

3.0
5.0
5.0

3.0
5.0
2.0

3.0
5.0
4.0

Composite Score:
Viability Ratio (30%)
Primary Reserve Ratio (50%)
Net Income Ratio (20%)

0.9
2.5
1.0

0.9
2.5
0.4

0.9
2.5
0.8

SB 6 Composite Score (Excluding GASB 68 & 75)

4.4

3.8

4.2

Variance
FY21 Forecast
over
FY20 Actual
14.0
(12.7)
(24.7)
(40.1)
15.9

Financial Update Glossary (by line #)
Income Statement
Column structure & definitions:
GAAP adjusted totals are inclusive of all funds (for example: gifts, investment income, endowment
distributions) and are broken down into the following columns:
x

Operating unit subtotals:
o Athens campus colleges and schools, inclusive of all HCOM locations
o Regional campuses
o Auxiliaries (Culinary, Housing, Athletics, Printing, Parking & Transportation)
o Central and Administrative Operations
o Reserves (Strategic Opportunity Reserve, Central Reserves)

x

Central Forecasting Adjustments –adjustments recorded centrally to the forecasts submitted by
planning units based on historical trending and revised or updated assumptions

x

Non-Operating unit subtotals:
o Endowment – activity includes
 Draw from the endowment in support of spending policy (6% draw) which funds the
endowment distributions recorded as revenue to operating units.
 Earnings to endowment from investment performance
 Increases from cash received against endowment pledges and new gifts to the
endowment
 Transfers from/to operations to/from quasi endowments
o Capital –fiscal year activity supporting capitalized projects
 Expenses reflected include spend for capitalized facility projects and respective
operating costs for the fiscal year
 Revenues reflect external dollars received in support of the expenditures
 Transfers reflect institutional funding designated to support capital projects.
Funding transfers usually precede expenditures; therefore, bottom-line reflects either
increases to, or draws against, capital funding set asides for that year.
o Century Bond (CB) – CB / Deferred Maintenance Program - $250M in bonds; 100-year
maturity
 $250M fixed rate, bullet maturity, taxable bond proceeds received in late November
2014; invested in accordance with the CB OUF and OU approved Investment policy
x $160M invested and funding $10M /year draws to fund deferred
maintenance capital projects and $90M to fund a series of utility and
deferred maintenance projects
 Activity in column includes returns from investments, external debt service
payments to bond holders, internal debt service payments from internal loans(which
funds the external debt service), and transfers to the capital projects
o Internal Bank – working capital portion of net assets; invested in accordance with the Board
approved working capital investment policy
 Includes accumulated fund balances in the operating units, central reserves from
operations, and realized and unrealized gains/losses from investment performance
on those funds
 Excludes endowment funding and bond funding

x

Component Units – Tech Growth Ohio Fund (TGO), University Medical Associates (UMA), The
Interlink Alliance, Muskingum Recreation Center (MRC), & OUF subsidiaries consolidation –
Subsidiary activity is required to be consolidated for financial statement presentation. In
consolidation the revenues and expenditures of these subsidiaries are recorded to the summarized
categories reflected.

x

Financial Statement Adjustments – GAAP (Generally Accepted Accounting Principles) adjustments
required for external audited financial statements
o Adjustments include entries to adjust GASB 68 pension and GASB 75 health benefit
(OPEB) unfunded liabilities; elimination of capital expenditures and addition of
depreciation; elimination of bond principal payments; debt premium, discount, and
refunding amortizations; and multiple year-end accruals.

Row Structure & Definitions (# line items)

Revenues
#1 State Appropriations – State Share of Instruction (SSI) is an annual appropriation from the State of Ohio
that subsidizes the cost of education for Ohio residents. The University’s SSI is determined by course
completions (32%), degree completions (50%) and medical school funding (12%), and doctoral funding
(7%). In addition to SSI, a series of specific line-item appropriations provide support for the Voinovich
School, HCOM and University Libraries. Funds are received in monthly installments.
#1 State Appropriations – Capital – The State of Ohio’s biennial Capital Budget provides appropriations for
the repair, reconstruction and construction of capital assets. State capital revenue is recognized (and funded
by the State) once expenditures have been made, not when appropriated. As a result, any individual
university fiscal year budget may include funding from multiple years of state capital appropriations. This
rolls up into Line #1 State Appropriations.
#2-4 Undergraduate (UG) Tuition & Fees (net of Financial Aid) – Gross tuition and fees are inclusive of
instructional, non-resident and general fees, and technology, course, and program fees associated with
traditional and eCampus programs. Net Tuition & Fees reflects the offset of financial aid scholarships and
grants.
#5-7 Graduate Tuition & Fees (net of Financial Aid) – Gross tuition and fees are inclusive of instructional,
non-resident and general fees, and technology, course, and program fees associated with the College of
Medicine and the traditional and eCampus Graduate programs. Net Tuition & Fees reflects the offset of
graduate fee waivers.
#8 Room & Board – Residential Housing and Culinary Services project room and board revenues based on
the number of students living in the dormitories and participating in meal plans. These enrollments are a
function of the freshman class size and the number of returning sophomores that are subject to the two-year
residential requirement (which requires students to reside on campus for two full years and carry an
associated meal plan). Culinary also receives revenue from faculty and staff purchase of meal plans as well
as retail sales.
#9 Grants & Contracts – Grants and Contracts include the reimbursement of direct expenses incurred on
sponsored projects. Excluded are grants for financial aid which are netted against tuition revenues, state
capital grants (included in #2 above), and state line item appropriations (included in #1 above).
#10 Facilities & Administrative (F&A) Cost Recovery – Facilities & Administrative Cost Recovery
represents the dollars recovered from sponsored projects for F&A (indirect) costs associated with grants and
contracts. F&A revenue will fluctuate as the portfolio of Grants & Contracts changes. The negotiated rate

of recovery is 51% for research; however, some federal entities and many non-federal entities do not permit
reimbursement at this full rate.
#11 Endowment Distributions – The annual endowment distribution is equal to the product of a 5.9%
spending rate on the endowment's average market value for the trailing 36 months (ending December 31).
Both true and quasi-endowments are subject to this spending policy. The 5.9% spending rate is comprised of
a 4% spending allocation to the designated fund purpose and a 1.9% administrative fee. The spending
allocation supports various initiatives, as specified in the gift agreement, such as scholarships and
fellowships, chairs and professorships, research activities, and general support of academic units. The
administrative fee provides general support for the operations of the Foundation.
#12 Gift Contributions – Gifts include all non-endowed (expendable) and endowed gifts to the University.
Expendable gifts include both operating and capital gifts. Gifts are recorded as revenue by these operating
units in the year that the cash is received.
#13 Investment Income – Investment income represents the interest, dividends, realized gains (losses) and
unrealized gains (losses) earned on the short- and long-term investment pools of the University. Operating
investment income supports the operations of the Foundation and the Strategic Opportunity Reserve, while
non-operating investment income is earned by the Endowment, the Century Bond Program, and the Internal
Bank. Exhibit D provides additional detail about investment income.
#14 Internal & External Sales – Internal sales represent intercompany activity with the selling unit recording
the revenue and the purchasing unit having the offsetting expense included in operating expenses. The
activity is primarily budget neutral and includes such items as transportation, catering, workshops, mail,
printing, and services provided by Facilities Management not covered in general maintenance SLAs.
External sales primarily include royalties, rebates, professional services, NCAA revenue, land & facility
rentals, computer sales & noncredit instruction, along with many other smaller items and may result in net
revenue to the applicable unit.
#16 Administrative Cost Distribution – Represents the funding provided to administrative units to support
their operating costs. This pool of funding is collected via the Contribution Margin and is charged to
Academic Colleges and Auxiliary Units (Responsibility Centers) based on their respective operating
margins.
#18 Funding Transfers – Identify the movement of operating funds. Funding transfers can be categorized
into three main categories:
x
x
x

Funding Within a Planning Unit
Funding Transfers Across Planning Units
Foundation Related Transfers

Expenses
#19 Salaries, Wages, & Other Payroll – Represents the total pay for all employees and student workers
including other compensation such as cash awards and allowances for auto, broadband, uniforms and
housing. This is the university’s largest expenditure line item, roughly 50% of direct expenses.
#20 Benefits – The university’s comprehensive benefits program includes retirement contributions, health
and welfare insurances, educational benefits, and legally mandated and other miscellaneous costs.
#21 Supplies, Service, & Capital Costs (includes Supplies & Services, Professional Services, Occupancy &
Maintenance, Cost of Goods Sold, Capital Costs and Other Operating Expenses) – Expenses incurred
through the normal operations of the university including supplies, occupancy, repairs and maintenance,

utilities, professional services, and costs of sales. Forecasted increases and decreases in many revenue
categories effect, and may partially offset, expenses in this category.
Capital costs are included in the operating budget for internal reporting purposes and represent CIP project
expenditures and purchases of equipment for research or operations projected for the fiscal year. For
financial statement purposes, capital costs are eliminated via accounting adjustments to book Capital Assets
to the Balance Sheet.
#22-24 Internal and External Debt Service (Principal & Interest) – Internal loans are issued according to
guidelines administered by Treasury Management for major equipment purchases, remodeling, new
construction projects or other approved uses. Internal loans are charged to departments to reserve funds to
pay for external debt service. The Century Bond and the Internal Bank receive the internal loan payments
and then pay the external debt service principal and interest obligations. For financial reporting purposes,
principal payments are eliminated
#25 Depreciation – When capitalized costs are eliminated via financial statement adjustments, depreciation
expense is reforecast and adjusted. Depreciation expense is recorded as a Non-Operating activity. A ½ year
of depreciation is recorded in the year of capitalization.
#27 Capital Cost Allocations – Charges to colleges to recover the cost of central internal debt service.
#28 - Contribution Margin – Negotiated charges assessed to Responsibility Centers based on their operating
results; represents the collection of funding used to support the administrative units that receive control total
support.

Investment Transfers
#31 Transfers To (From) Plant Fund – Represents the transfer of funds from operations to be used for
approved projects and renovations. Transfers To (From) net to zero.
#32 Transfer To (From) Quasi Endowments – Represents the transfer to/from operations for quasi
endowments. Transfers to Quasi Endowments are included in the financial forecast only for Quasi
Endowments established by the Board of Trustees. Proposed Quasi Endowments will be incorporated into
the financial forecast after Board of Trustees resolution approval. Transfers To (From) net to zero.
#33 Repair & Replacement Transfers – This line should always be zero. Repair and Replacement transfers
are identified by a Repair and Replacement Source Code.
#34 Internal Bank Transfers – Transfers to operating units for non-capital projects (e.g., operating deficit
loans, King Air upgrades).
#36 Transfers To (From) Operating Reserve – Represents the amount that units are drawing from reserves to
cover current year operations (negative) or the amount that units are adding into reserves (positive). The
annual budget includes the planned utilization of reserves / net assets to support one-time only investments
and provide bridge funds for initiative startups. Transfers To (From) net to zero.

Balance Sheet
#1 Cash & Cash Equivalents – Cash consists primarily of petty cash, cash in banks, and money market
accounts. Cash equivalents are short-term highly liquid investments readily convertible to cash with original
maturities of three months or less.

#2 Restricted Cash & Cash Equivalents – Includes funds that are restricted for capital project expenditures
subject to note and bond agreements and construction escrow deposits.
#3 Investments – Investments are carried at fair value and are comprised of the Endowment, Century Bond,
and working capital investment pools, which are invested across a diversified portfolio of asset classes,
including absolute return, fixed income, public equity, natural resources, private equity, and real estate. Also
included is the investment in TechGrowth Ohio.
#4 Capital Assets-net of depreciation – Includes spending for capitalizable buildings, infrastructure,
equipment & CIP. Capital assets are recorded at cost and depreciated over their useful life. Depreciation is
calculated on the straight-line method over the estimated useful life of the asset; ½ year of depreciation is
recognized in the year of acquisition.
#5 Accounts Receivable, Prepaids & Other Assets – Includes amounts due for tuition and fees, grants and
contracts, and auxiliary enterprises, royalty receivable, and intercompany receivable from activity transacted
between Ohio University and the Ohio University Foundation. Uncollectible amounts have been reserved.
Prepaids and inventory balances are also included in this category.
#6 Net OPEB Asset- OPEB fiduciary net positions are forecast at each fiscal year-end when information is
available
#7 Deferred Outflows of Resources: Pension, OPEB, Bond - Deferred charges on bond refunding and future
outflows related to net pension liability and net other postemployment benefit liability (OPEB).
#8 Accounts Payable & Accrued Liabilities & Other – Includes vendor accounts payable, accrued payroll,
benefits & withholdings, accrued Worker’s Compensation tail claims, deposits for student health insurance
and agency scholarship deposits.
#9 Unearned Revenue – This line item is mainly Summer tuition revenue that is not earned as of 6/30 and is
deferred. This amount may fluctuate from year to year with the timing of the start of the summer sessions
and with the total amount of Summer tuition. This may also include amounts received for Grants related to
the next year.
#10 Net Pension & OPEB Liabilities – Pension and OPEB fiduciary net positions are forecast at each fiscal
year-end when information is available.
#11 Bonds & Notes Payable-net of premium & capital leases – Includes bond and capital lease principal
payments and amortization of bond premium.
#12 Deferred Inflows of Resources- - Includes the continuing amortization of the refunding of prior bonds
and the University’s deferred inflows of resources related to the net pension liability and OPEB liability.
#13 Net Investment in Capital Assets - GASB 34/35 requires that Investment in Capital Assets be reflected
net of any outstanding debt and depreciation. If there are significant unspent debt proceeds at year-end, the
portion of the debt attributable to the unspent proceeds should not be included.
#14 Restricted – Nonexpendable - The restricted-nonexpendable net asset balance represents the value of the
University Endowment corpus. There are relatively few new donations to the University endowment.
#15 Restricted – Expendable - The restricted-expendable net asset balance includes fund balances associated
with restricted funds such as externally funded grants and loans, restricted capital funds, restricted
component unit fund balances and the expendable portion of University endowments.

#16 Unrestricted - The forecasted unrestricted net position includes funds internally designated for planning
units, including auxiliaries, reserves or commitments.
#17 Net effect of GASB 68 & 75 - This includes the impact of the GASB 68 & 75 requirements for booking
the unfunded pension & OPEB liabilities.

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah J. Shaffer, Senior Vice President Finance & Administration, CFO and Treasurer
Steve Wood, Chief Facilities Officer and Senior Associate Vice President
Re:

Facility Projects Updates

The following facility project reports are included with this update:
1. The Active Capital Project Schedules report shows the design and construction timeline view for
major projects in progress as of the meeting date.
2. The Facility Projects Report details active projects approved for expenditure as well as proposed
projects under development (indicated as the Conceptual phase). The report is sorted by project
phase, and then by completion date within phase.
A summary of active projects by phase is shown in the table below:
Phase
0 ‐ Conceptual
1 ‐ PreDesign
2 ‐ Design
3 ‐ Construction
4 ‐ Closeout
Grand Total

Number of Projects
6
7
14
40
58
125

Budget

Expenditures

$
464,875 $
2,844
$ 29,431,687 $
28,475
$ 40,771,846 $
1,596,889
$ 197,767,254 $ 125,424,429
$ 69,973,215 $ 57,969,089
$ 338,408,877 $ 185,021,726

*Projects in the ‘0 - Conceptual Phase’ often do not yet have developed budget estimates and therefore
may be reflected as “zero” in the attached report.

Facility projects highlights since the October Board of Trustees meeting include:
 Start of construction:
o Alden Chilled Water Tie-In
o Innovation Center Infrastructure Upgrades
o OUC Stevenson Center Roof Replacement
o OUD Medical Education Building 2
o Scripps Hall Ground Floor Esports Renovation


Continued construction progress:
o Chilled Water Plant 3
o Clippinger Renovation Phase 2A
o HCOM Facility (Heritage Hall)
o OUL HVAC and Energy Efficiency Improvements
o OUZ Herrold Hall Infrastructure and Interior Improvements
o Stocker Roof Replacement



Substantial completion:
o Chemistry Building
o HRTC Repurpose for HCOM
o Richland Avenue Pedestrian Passageway
o University Terrace Realignment

AGENDA
Audit and Risk Management Committee
Ohio University – Athens, OH
Friday, January, 2021 – 11:00am
Tab 34: CAE Update
Information Item
Tab 35: ERM Update

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Mary Ann Boyle, Interim Chief Audit Executive
Re:

Audit and Risk Management Committee Meeting Agenda – CAE Report & External
Audit Update

CAE Report:
Internal Audit will present an update on office activities at the January 15, 2020 Audit and Risk
Management Committee meeting. The status of the FY21 audit plan will be discussed.
External Audit Update:
Christine Torres from Crowe LLP will be providing a verbal update on the status of the FY20 external
audit.
As of the date of this memo, the OMB had not yet released the compliance supplement addendum
that will specifically address federal programs under the CARES Act. With the timing of the release of
the compliance supplement still unknown, Crowe could not reasonably determine whether the audit
would be complete as of January 15th in order to present on required external audit communications
to close out the FY20 audit.
A presentation on Required Communications to close out the FY20 audit will be planned for the
April meeting. It is important to note that April is typically the start of the external audit process.
Therefore, Crowe may be presenting on both the close out of the FY20 audit as well as the upcoming
FY21 audit in April.

1

January 15, 2021

Audit and Risk Management
Committee
Cary Cooper, Chair

2

January 15, 2021

Chief Audit Executive Report
Tab #; pg

3

Audit and Risk Management Committee
FY21 Audit Plan Status:

Audit

Auditor

Status

Treasury Management

Bevan, Tong

Complete

NCAA Agreed Upon Procedures Bevan

Complete

Lancaster Regional Campus

Bevan, Ennis, Tong In Progress

Zanesville Regional Campus

Bevan, Tong

Eastern Regional Campus

Bevan, Ennis, Tong In Progress

Southern Regional Campus

Bevan, Ennis, Tong In Progress

Institutional Research

Tong

Planned

ICA Compliance

Ennis, Tong

Planned

In Progress

Report Date

4

January 15, 2021

External Audit Update
Update by Crowe, Christine Torres

Interoffice Communication
Date:

December 18, 2020

To:

The President and Board of Trustees

From: Deborah Shaffer, Senior Vice President for Finance & Administration, CFO and Treasurer
Colleen Bendl, Chief Human Resources Officer
Larry Wines, Director of ERM & Insurance
Re:

ERM Update

The attached materials are provided to inform the Board of Trustees about the progress of the
Enterprise Risk Management (ERM) process. We plan to provide an update at the June 2021
meeting.
As we shared at the Board’s August 2018 meeting, Ohio University adopted a revised ERM process to
help identify, understand and manage our institutional risks and opportunities and engaged
expert ERM consultants Gallagher. Our goals are to enhance the University and the Board’s focus on
strategic risks, expand the ERM process further into the University to address lower-level risks,
distribute ownership of risk management to functional areas, integrate compliance into the ERM
process and link risk related activities to Ohio University’s strategic pathways and priorities. Our
enhanced ERM process covers all major sectors of risk as well as sixteen departments of University
operations,1 and is a detailed look into top risks for each of these areas.
With the assistance of Gallagher, our process began with the establishment of the Presidential University
Risk Council (PURC), and development of common definitions, training materials and tools. Risk
awareness education and training of subject matter experts (SMEs) identified by the Presidential
University Risk Council (PURC) for the sixteen operational areas was completed in March 2019. Risk
interview meetings were conducted with PURC designated SMEs, who assessed and identified risks
during this process throughout the summer of 2019. Departmental risk registers were confirmed and a
consolidated risk register was developed and presented to the PURC at the September 2019 meeting at
which training was provided on rating risks (risk prioritization) with the goal of developing risk
1

The sixteen operational areas are: Academic, Advancement, Athletics, Auxiliaries, Clinical, External Relations,
Facilities, Finance, Global Affairs, HCOM (Cleveland & Dublin), Human Resources, Information Technology,
OUPD, Research, Student Affairs, and Technology Transfer.

treatment strategies. As was reported to the Board on October 11, 2019, at that time the PURC was
prepared to commence the risk treatment plan phase. Treatment plans were to be developed, risks
assigned to owners and a risk mitigation memo developed.
Heading into the winter of 2019-2020, the PURC met again on December 12, 2019. The committee
reviewed the list of identified risks, conducted statistical analysis, and using impact and likelihood
ratings for each risk identified the top five “key risks” to be prioritized for risk treatment and
mitigation follow-up. Among the University’s top “key risks” as identified by the PURC is the failure
to coordinate activities and leverage technology to enhance the student experience, resulting in
declining market position and student applications. The top five “key risks” concerned:
•
•
•
•
•

Governance
Travel
Reputation
Minors
A combination of risks.

It was in the midst of identifying university workgroups to address the selected “key risks” when
COVID-19 hit, at which point ERM efforts were paused to focus to the pandemic. Next steps are to
reconvene the PURC as soon as possible to provide brief training to new PURC members, update
the consolidated risk register as we head into CY 2021, survey PURC members on what went well
with the University’s COVID-19 response, and use the experience of the past year to decide what
activities could be improved/what lasting impacts we need to ensure are folded into the ERM efforts
going forward.
Attached to this memo please find the following materials:
•
•
•
•

Information slides (5)
PURC Membership list
PURC COVID Survey
Gallagher ERM information

We will be available at the January Audit and Risk Management Committee meeting to answer
any questions.
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January 15, 2021

Enterprise Risk Management
Project Update

2

Background
Ohio University, using external consultant, Gallagher, with expertise in ERM has
adopted a revised Enterprise Risk Management (ERM) process to help identify,
understand and manage institutional risks and opportunities.

Goals:






Enhance University/Board’s focus on strategic risks
Expand the ERM process further into the University to address lower level
risks
Distribute ownership of risk management to functional areas
Integrate compliance into ERM process
Link risk related activities to Ohio University strategic pathways and priorities

3

Enhanced Risk Assessment Process
•

•

Assess four broad categories of risk:


Compliance



Financial



Operational



Strategic

Sixteen Operational areas:
Academic
Advancement
Athletics
Auxiliaries
Clinical

External Relations
Facilities
Finance
Global Affairs
HCOM (Cleveland & Dublin)

Human Resources
Information Technology
OUPD
Research
Student Affairs
Technology Transfer

4

Risk Assessment Timeline
Fall 2018
Developed common
definitions, training
materials/tools

Spring 2019
Planning units used
tools to identify and
populate risk
register

Convened PURC,
provide quarterly
progress reports

Winter 2018
Risk awareness
education & training
of campus groups

Winter 2019
Developed and
confirmed Risk
Assessment Heat
Map with PURC

Summer 2019
PURC assessed
and affirmed risk
mitigation
priorities/strategies

Spring 2021
(Target)
Risk Mitigation
Memo

5

Action Items and Next Steps
February 28, 2021
Update consolidated
risk listing
Due to pandemic and
delay, update
consolidated risk
register for 2021

January 15, 2021
Train new PURC
members

January 31, 2021
Survey PURC on what
went well with the
University’s COVID-19
response

June 2021
Update will be provided
at the June Board
Meeting

Presidential University Risk Council
Membership List – Updated November 2020
Christopher Ament
Chief Information Officer - OIT
566-6487
ament@ohio.edu
Colleen Bendl
Chief Human Resources Officer - UHR
593-1642
bendl@ohio.edu
Stacey Bennett
General Counsel – Legal Affairs
593-2626
sbennett@ohio.edu
Mary Ann Boyle (Ex Officio)
Interim Chief Audit Executive
593-2512
boylem1@ohio.edu
Eric Burchard
Executive Director of Government Relations
614-824-5284
burchard@ohio.edu
Julie Cromer
Director, Intercollegiate Athletics
593-0982
jcromer@ohio.edu
Ji-Yeung Jang
Interim Executive Director for Global Affairs and International Studies
593-1889
jang@ohio.edu
Kenneth Johnson
Executive Dean/Chief Medical Affairs Officer, HCOM
Grosvenor Hall #204
593-9350
Johnsok9@ohio.edu
Jenny Hall-Jones
Interim Vice President for Student Affairs
593-1800
hallj1@ohio.edu

Nico Karagosian
Vice President, University Advancement/Pres. & CEO The Ohio University Foundation
593-0061
nico@ohio.edu
Brent Mattox
Director of Safety
566-0245
mattoxb@ohio.edu
Robin Muhammad
Faculty Senate Chair
593-9306
dearmon@ohio.edu
Robin Oliver
Vice President, University Communications & Marketing
Phone 593-2563
roliver@ohio.edu
Nicole Pennington
Executive Dean for Regional Higher Education
593-9952
penningj@ohio.edu
Andrew Powers
Chief, OU Police Department
593-1911
powersa@ohio.edu
Elizabeth Sayrs
Executive Vice President and Provost
593-2600
sayrs@ohio.edu
Gwyn Scott
Associate Vice President for Auxiliaries
593-4155
scottg@ohio.edu
Deborah Shaffer
Senior Vice President for Finance and Administration, CFO and Treasurer
593-2555
shafferd@ohio.edu
Joe Shields
Vice President for Research and Creative Activity; Dean, Graduate College
593-1371
Shieldj1@ohio.edu

Larry Wines
Director, Enterprise Risk Management & Ins.
597-1992
wines@ohio.edu
Stephen Wood
Senior Associate Vice President & Chief Facilities Officer
593-2726
woods1@ohio.edu
Other Members
Eric James
Enterprise Risk & Workers’ Compensation Manager
593-1641
jamese@ohio.edu
Recorder - Lori Markins
University Insurance/Workers Comp Claims Coordinator
593-1634
markinsl@ohio.edu

PURC COVID-19 Survey
Introduction
The last eight months have been marked by unprecedented disruption and uncertainty. Not only have we seen a
worldwide pandemic that completely changed the way we deliver education and services to our students, but we
have also seen increased social and political unrest and economic uncertainty as well. As a public university, it is our
responsibility to continuously identify and manage risks that could threaten our mission. To that end, the purpose of
this survey is to collect your individual perspective on how Ohio University did in managing this uncertainty. What
went well, what lessons we can take from this, and what ideas you have on how we can improve and move forward?
We will then compile the results of this effort (ensuring all responses will be anonymous) and review at our next
PURC meeting, where we will determine what changes need to be made to the University Risk Register and our
related risk treatment efforts going forward.
The survey should take approximately 15 minutes to complete. If you have any issues with the survey, please
contact our ERM Consultant, Lisanne Sison, at Lisanne_Sison@ajg.com, or at 630.647.3154.

1. As you know, when COVID-19 emerged in spring of this year, the University moved at lightning speed to
protect the health and welfare of its students, faculty and staff, while continuing its academic mission. Please
use the box below to describe the specific actions that you think went well as part of this initial response, or
that you are particularly proud of. (This can be for your department specifically, or for the University as a
whole.)
2. As the pandemic extended through the summer and impacted the roll out of the Fall Semester, what actions
did the University take in preparation for Fall that you think were beneficial?
3. What specific risks, in your opinion, did the University do a good job at addressing over the last 8 months?
4. Knowing what you know now, what actions were taken over the last 8 months that you feel could have been
done differently? Please be as specific as possible, and explain why you feel this way and what specific
actions you would have taken instead.
5. What lessons has the University gained from this experience that should be kept in mind going forward?
6. On a scale of 1-10, how would you rate the University’s response to COVID-19 so far?
7. Of the changes that the University implemented as part of their COVID-19 response, which changes do you
hope are here to stay?
8. From your perspective, what are the three most important immediate risks facing the University that would
benefit from additional attention and focus?
9. From your perspective, what are the three most important long term risks facing the University that would
benefit from additional attention and focus?
10. Any other comments or insights that you would like to share?
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Gallagher Enterprise Risk
Management Practice
Looking at Risk More Broadly
All organizations exist to achieve particular objectives. The purpose of enterprise risk
management (ERM) is to help manage threats and support opportunities (and risk-taking) in
order to achieve those objectives. A fully implemented program can create efficiencies in all
operations as risks are identified, prioritized, managed and communicated.

ERM Implementation Steps
Build a Sustainable Framework

Through this broadened, more strategic view, and the engagement of a wide group of
stakeholders, any organization can preserve existing value and create new, lasting value for
the future. The result will always be a more resilient, agile, innovative and efficient operation.

1

Prepare for the work

2

Address governance and oversight

How Does ERM Work?

3

Develop your ERM resource guide

ERM is tailored to your organizational structure and needs. An integrated ERM program

Identify, Prioritize and Manage Risks

builds a sustainable framework; manages risks; and continually improves, educates and
communicates across your organization. Gallagher has created a 12-step implementation plan

4

Identify key risks

5

Analyze and prioritize risks

6

Identify and train risk owners

CORE360™ RISKMAP

ERM CONSULTING

7

Develop risk treatment plans

This free assessment tool surveys an organization’s

Our team is ready to assist with scalable and

Report and communicate

senior leaders, asking them to rank an industry-

practical ERM solutions, including a deep dive into

specific set of strategic risks on likelihood and

RiskMap results with recommendations for next

impact. Output includes the beginnings of an

steps, presentations on ERM to senior leaders,

8

Continually Improve and Support
the Work
9

10

that can be applied to any type or size organization.

organizational risk register and heat map, along

developing a custom ERM program, and gap analysis

Monitor and review the risk
management process

with possible next steps to take for a formal ERM

of current ERM programs and methodologies.

implementation process.

ERM TRAINING

Educate and train

ERM TOOLKIT

Gallagher has developed a broad array of ERM

This cloud-based workflow management platform

training curricula for corporations, associations,

contains six linked modules, including

nonprofits and public agencies. Training can be

Implementation Plan, Industry Risk Library,

delivered on-site from one hour to two days or

Strategic Risk Survey, Enterprise Risk Register,

online via webinar or video. Training is tailored by

Risk Treatments and Key Risk Indicators (KRIs).

organizational level from board and senior leaders

11

Continually improve your program
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Integrate ERM into all
business processes

to individual risk owners.
Benefits of ERM
Organizations that implement ERM have enhanced governance practices, increased management
accountability, a consistent framework for making informed decisions and an organizational culture that
is more risk aware.
Sample Higher Education Client Experience
University of California System, Maricopa County Community College District, Florida College System
Risk Management Consortium, University of Cincinnati, Ohio University, Sacramento State, UNC Charlotte
and many others.

The Gallagher Way.
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ajg.com
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